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The Regulative Factors of Gender Differences on the Promotion Rates
in Japanese Business Organizations.

Kiriko Sakata and Masaru Kurokawa

Department of Behavioral Sciences, Faculty of Integrated Arts and Sciences,
Hiroshima University, Higashi-Hiroshima 739 Japan

Abstract : This paper examines the effects of some gender-related factors(namely, the
gender congruency of the type of business, the population ratio of female employees to
their male counterparts, and the organizational climate) on the gender differences of the
ratio of managerial grade employees to the entire work force, by analysing the
organizational demographics. The differences of the average ages and average years of
continuous service between male employees and female employees were adopted as the
indices of the organizational climate.

Organizational demographics of 566 enterprises sampled from a job-recruiting
information book were coded into certain categories relating to the above factors. Three
hundred and four adult people were asked to rate the degree of gender congruency of each
type of business.

Results show no significant effects of gender congruency of the type of business nor
effects of the gender population ratio on the sex difference of the ratio of managerial grade
employees. The smaller the sex differences of the average age, the higher the ratio of
female managerial employees. These findings are discussed in comparison with previous
studies.

Key words : gender congruency of the type of business, the population ratio of female
employees to their male counterparts, the organizational climate, the ratio of female
managerial employees
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Table 1. X ABME LURFEAIZ L 2EEOMSE ST E

HEABH REFEERF REELT

(N=148) (N=96) (N=60)

mean (SD) mean (SD) mean (SD)

1. B 6.17 ( .72) 6.01 ( .97) 5.87 ( .87)
7. SRE 6.01 ( .72) 6.36 ( .80) 6.22 ( .83)
5. E#g 5.30 ( .98) 5.53 ( .94) 4.90 ( .90)
14, A EhRERSLR 5.18 ( .90) 5.05 (1.09) 5.03 ( .84)
10. HehE - BB 5.09 ( .99) 5.56 ( .86) 5.53 ( .83)
18. BR - ¥ 5.07 ( .81) 5.15 ( .89) 5.15 ( .92)
11. #5E% 4.68 ( .84) 4.61 ( .90) 4.63 ( .86)
6. 1t - EIESBIERE 4.47 (1.01)  4.57 (1.01) 4.72 ( .99)
13. FEFBAER 4.44 ( .99) 4.79 (1.16) 4.78 ( .85)
12. WA - L& 4.03 ( .92) 3.85 ( .96) 4.15 ( .61)
15. <22 3 B4R 3.98 (.77)  3.80 ( .78 4.05 ( .70)
17. TEHLEEY — Y R - ARG 3.93 (1.07)  4.48 ( .89) 4.75 ( .93)
3. kFN - LTy —BfR 3.58 ( .93) 3.51 ( .92) 3.68 ( .68)
9. 1T - EHEHE 3.50 (.93) 3.75 ( .88) 3.92 ( .87)
16. @ik - BBl 3.44 (.95)  3.07 (1.02) 3.47 ( .93)
2. BHmBLEE 3.44 ( .93) 3.70 ( .70) 3.78 ( .80)
4. RB 3.23 (1.06) 3.41 (1.06) 3.62 ( .85)
8. /NFEE 2.91 (1.04) 3.28 (.99) 3.42 ( .93)

E TEEICaEmE ) -FEICBERE (7)) O 7RETEESE,
HAEABHOMHEMETHEESH LXKE,SMITRLTH S,

HET A0 FEEY KD, KHERRHBAEICOVWTIE, 566 HEROLTHERE R
566 1L &R DL MNEEB B TR LA-EIG 2 EER L L, TUHEERFISICO VT FEERIZ 566 11
EROLUHERF 566 HERDHEBRB TR LAEEGE20HERL Lz, ZOKE, %
BRERHBEICOWTIE3.2%. THEHRERESIZTOWTIX24. 9% KL o 572, BT LM
ERBEBE L CHEERREYEHR L TEDOEY V TLVEE T RO 72013, BH L%
WEAFEAEBNBITHLZDOTHD, DI, 4 DOMBEALIRIZEIZOVWTIZ, FHOBENEY
IV RERE L, TORKR. BREKRZEI. 4T, BUERERET. 64, LU FHER
28. 4%, W FHEFELS. SEV KL o 70, KUREREES., KHFYER, BLULHTF
YRR OV T EEMEL EOFED, BERZE L B LESHRERZEIT OV TIIREMERT O
ED, HAWICHLTEEO/NSWRETH AL LI 5 (EREICIE. THTEIYER & Lo
FEBCTELEEYRLEL I LI TERVA, LW 2B FRICE B TEL0ED
MEVH)ERT, FEMIC TBLRE, LWHORHELTHAVWAS), TUREBEAB L4 >0k
BAHRBIIBVWTHEZREDO/NSWREDOH D, KHERBREHAE IS 253 THS, £Z T,
THEHRREBENEEL P REVREDEIG L, MOWEIIBVWTHELEED/NIVREDE S
FEM L, FEIT L O&EFH(Table 2) L HRIBEMES 7 T —BIDOKEFT (Table 3) 4T 5 72,

9. Table 2 26, WHBEHLREEOPICTKEREEFENEED LOLENL NI L2%h
b, LhL, EHICL > TELDENKELBIZIE, 5. BERIEUHEEGHTH LI, £0H
DEEDTL8%IZTFHULOLBHEEB* B L TWD), TURLEHSGOSE S EHIESE L W
IEVEMOBEIZLZLBEZONS, WHEHBRHUBESELED L THEeE*E(ELEMRE
b, PHMBLUOEHBEEN I TITY —IZE&INTWA I IR AHY, RRYVERBIZLBESD
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Table 2 THEFERBRHER, LUEXREE. BLIUHEBALERIIENT, £ L) BIBREDNSIVEHE

DHlE
H5l © ZHEER HEXE Bicry ZHFE BREY
¥ & HEE n HHE & & SEER FEpE HimER SRERE
BHESH
1. B 6.2 34  35.3 12)® 0.0 (0) 29.4 (10) 29.4 (10) 17.6 (6) 23.5 (8
2. AEhie - EH 5.3-5.2 31 37.9 (11) 38.7 (12) 45.2 (14) 41.9 (13)  41.9 (13) 41.9 (13)
3. B BRSNS 5.1 96 21.7 (18) 17.7 (17) 41.7 (40) 57.3 (55) 53.7 (51) 58.9 (56)
4. BR - HX 5.1 7 33.3(2 0.0 (0) 42.9 (3 429 (3) 8.7 (6) 14.3 (1D
5. B¥ (HFEX) 4.7 78  35.5 (27) 71.8 (56) 34.6 (27) 50.0 (39)  21.8 (17) 55.1 (43)
chay
6. L% - BELBE 4.5 52  24.0 (12) 5.4 (8 48.1 (25) 46.2 (24) 50.0 (26) 42.3 (22)
7. i3 4.4 19 529 (9 9.7 (18 53 (1) 15.8 ( 3) 5.3 (1) 31.6 (6)
8. =X 3 - MK - KB4 4.0 8 83.3 (5) 0.0 (0) 87.5 (7) 62.5 ( 5) 75.0 ( 6) 62.5 ( 5)
9. fH#MY—FR- LT v —B4R 3.9-3.6 46 52.3 (23) 34.8 (16) 17.4 (8  89.1 (41) 10.9 (5 87.0 (40)
RS
10. 4847 3.5 70 40.0 (22) 100.0 (70) 27.9 (19) 10.3 (7)  47.1 (32) 19.1 (13)
11, MhHE - & - L TRE 3.4 16 18.8 (3) 43.8 (7)) 438 (7 18.8 (3) 25.0 (4) 18.8 (3)
12, foahBiE 3.4 35 25.7 (9 31.4 (11) 62.9 (22) 42.9 (15)  65.7 (23) 42.9 (15)
13. 12K 3.2 25 57.1 (12) 100.0 (25) 76.0 (19) 36.0 (9  52.0 (13) 68.0 (17)
14. /% 2.9 49 56.3 (27) 69.4 (34) 26.5 (13)  73.5 (36) 23.4 (11) 76.6 (36)
&tk 566  36.9(192) 48.4(274) 38.1(215)  46.6(263)  38.1(214) 49.6(278)

a, FEAOEEELZOHEMFERIRIOEDOEY) TH D,
THEHEBBBRRES. 2% | (&Y » 7 N5664 5 OL U EHBRE L ERE BB X100
TUGEERHE24.9% - (&9 2 TAS66H 5 OREEEBREFEEBRE) X100
HFIER28.4F | [KETHERI|DEY » IV TFHME, EERAEIT3.65 B/VME20.4, B K{E60.3,
B EHEREI. Y - ((BHEYER] - [KETHER]) OV >~ FVTEIME, EERZEIZ4.18, HK/IMHE-18.0, B AHE20.6,
W PIEBEERG .8 | [KHTHERERIDEY » TNVl EEREZI33.00, B/IME2.0, BAHE22.3,
{%%ﬂzi‘mﬁiﬁ&%.sﬁ L (BHELEGEER] - TH8sER]) 0oy~ SV EYHE, EkEEI3.79, B/ME-3.1, BX
19.2,
BB, KTHEHERHEBIER, KTHREEHE, KHETEHER, BIUTBEYHRERICOVWTREEEU LOLEOHEE, BL
FHERE L B FHBHRERE IOV TRERERBOLENE S EFERL TV,
b. OROKMEIZEED F I 73R ERBOLEOERTHY, ZOEMOBEIZ -ty T —TThhb,
c. MAMEEIX, HAABHICIAFEDOEHMTH L, BEFKEVIILBERBENTHLILETRT,

Table 3 KHEBBHER, WHEXRHE, BITHARLEBRIIBWT, £#L ) BLEEO/NS VLS

DEE (HERE SR
THEER  KUEXR /8 B Y BTy
n HiBi=R & & SEIE EHmE BhRiaE & B BGE
BHESH 246 30.7(70)® 34.6(85)°  38.2(94)  48.8(120)  38.0(93) 49.4(121)
ity 125 41.9(49) 33.6(42)° 32.8(41) 58.4(73)° 30.4(38)°  58.4(73)°
THEEEH 195  41.7(73)  75.4047) " 41.5(80) 36.3(70)° 43.5(83) "  44.0(s0)°

a., RHBOEEMEE ZOEH AL Table 2 LR LU TH 5,
b. OPIDOEEIZ, KEEARDHEEFLEMBI 2BV LETHILEOERTH Y, TOEMOBMEIZ/ S—t 7 —
TTHhb,
c,d. c&dTRLAEBEDOHIZ, GRES AKRMOFEENHLILETRT,

EVKTH D, KHFHER L LETFHERERISEEL L TH HEEOEN ST VFERIC, M5

BEMICE DR D IROSNL Y, RIS, BREBE LB ROBREBEI/ERERMTHLEHEE

BT HEEVEOERICOBRESTEICL 2R ZBO LRV,
INSOEELHHEEEOMEL L VT H720IC, Table3 L INLDHEDRY %
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VBELRCTRIE L E 2 S, Ll EBEADEED L THLELOE S IIMIES M L
HENBDSHNT2(X2=86.70, p<.001)s EHIZ2HF T —FODHEETHREL-EZ S,
THBEWA T T —AMD2 KT T - L VEBEICKTH -7, TUEEBBBE LD F©
HHREDEEIIONTH, HHHEEMIZ L LESED N7 (X2=6.75, p<.05). 2%
T =FOOMEETRELZD, WThOEETRED -7 BREREB X B LB ERE
DEERBUTHLEFEDEEFIIOVTIRVTRIBIESHICL AELEE TH -1 (FREFN,

X%=15.74, p <001, X2=6.29, p<.05), 2HFTY—FODKREND. BEEREIZONT
SR 7)) = LHE AN T T - L VEBEIIKRTH S LW IRBRSE SN, Bil)
BEHEICOWTRABRLRERIRO N h o0 KHTHEFAER L KHEHERICOVLTIE
HHNBEEMEIC L BEITRD SN2 57,

DEDERNG, DEDILNEZ D, Thbb, KHERBREBE L LHEOMIEETEE OB
HIXEG o MR & KHIEEBEIA MERIEED) 13T MRS ) . B REANTH S
EEOFITIE, WHRFBE AT HBHNE N D DAL, BLERS L BB ESE L BIES
ML DEEDSRD LNTH, LHEEHTHHIEEERCEEEROBIAREINI L E VS L
) BB T2V,

DEI, FEOUFIBEEW LA LIFEORMMEEBEA B & O T F5HE & ok e B
HBE L DBEZRE T 5, 2B, HBRALIEDS b, BLERE L BURENE. 1Ty
Fih & TP BHREBROBIIZEREO0. 01% K DT VB DRSSt 7-0, DBEOSHIZI
BUFmE L AESHREROA LAV S, T2, KHREEREEIIOVTIE, EREDENELES
LA REMELDH LSO, EROFELWVWI I FTY —ICESE L, KMt E BBl 7~
18.7% D — AN EBEIZIE32.3~82.9% D — AN HBEEIZIIBR YOy — A I ND I L2 -
720 BRET DITHMLEERE, BUFKE, BLUBUHSEEICIETNETH LS, LHIEEBE
EOH0% ER B — ADB.2% Lire o727, M BICE <D 5B 40 o7,

THERMERESREL L THLAEIT, AUt EESAER T38.8%., FBET37.0%. &R
T25.9% Th o720 X REDHRIEE TH -7:(X2=8.23, p<.05), PitEBE &ML
I ETCHEBEBHBEAMER, MBI, BEREERRETI40.7%, BB TI328.2%ThH Y, B
DERZED/NE WIS E BB AT A 5 72 (X2=9.68, p <.01), —F. LHEEEKRDS
BOZMERBMIEIL33.6%, BHETIIN.6%TH), AEEZITADLN L 577, HIEELE
FE CHBELIEE L L CORRERZODR IS SN-0s, UL BE S IENEST & 3t
BLTW05E720, MEDHELFEL 2T NIER L2, 22T, DXIIHNESHY FT) — 2
MR EG. BRERE, BLUOKHEOSRERODRE LRI L7z 5% Table 4 12
AN

EOMFBEEEA T T — 120V ThH, KHEBEREBEICRITT U REBS SO RIS
TREDolz. BRERMEDHRIT, BUHBEAWER(X2=5.50, p<.05) 8% OhHpy%fE(x?2
=4.00, p<.05)THETH 7%, LB EWERTRIEE I LD o7 WU TFHEEEK
WKOWTE, KEEENERTEEEIROONZ(XP=7.04, p<.01), BhEEEBERED T HIL
LD EHBREHEEINE Y,

INEDERDPLDEDT EATRENT, Thbb, KHEREBREIIIRITTABELEERSD
MRFRBDO LNV, MBRALIEESL L TCOBRERZONREIEETH Y, HICBEELLE
EHHMERTZOMRIKEVEL VR D, KU TFHBHBRERDODE L L ESHNERBIZOVWTD
ARBO LN, WHEHBIMBEE L, FROMBE S & AT IBESR /AR AT 5
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Table 4. FHRAFICHA - KBERREBRREHOEE

KRR & BRI EE KR HERK

n = T & [ & () (9
EthESH 246 40.9(18) © 28.4(27) 23.4(25)  23.029) 34.2(41)° 22.6(21) 32.2(49)
Gl 3] 125 40.9(9) 48.0(24) 30.2(16)  28.8(15) 46.6(34)  34.2(13)  41.4(36)
THESH 195 37.7(46) 43.2(19) 27.6(8)  33.3(41) 45.7(32)  45.8(38) 32.4(35)

a. OHOKfER, KHERBREBEISEEMEI 2% ETHIEEOERTH ), ZOLEMOKEIR/ S—k 57—
THb,
b. THEBOBHMIZIZS BRMOAEENHSHZ L ERT,

CEHRREND,

Z =

R TIZ, EEOMFE A, CEOUIIER. B X OHBER A S BRI RIITE
BERH L, DT 7 4 = VEROGHH S, BREVEERIB SN,

LIS FEEOUFBESHIE . AEERBROHB ICEEN 2 EE Y RITE W WS T ETH b,
CORRIZ, ZLOEBRMFEDHMB L IZIEZ LD TH S, THEHBHIE L, £E00%IC
LBELDENPKRTHo72. BUHEANE L UHFHHER CTELEHEREZEOHENED SN L
I, HHEEHERBROENRE LV LV ABELER L OXEERASRE L AT 5 THEE D
%o REVFEMEGRITH o THRM L BUDFEMEEIVNIVEER, KEEEH LB TS
PROBOONLE LD LHEI121E. 29 TRVWEE L ) KHEHBRSS BB LTV S, B
TORW) - —HBEEZFUT 21213, HBRALERE2ZET 5 LHPARTRTH LI EATRE S
s, ‘

£ 202, MBI EREEME L HET A4, KHEEBOMBICIITME - TEEHE LED
bNLD o7z, MBHETIE, HIBROSRILEH/ NSV EEZ NS, 7275, A TH
Pxd B & L7 EDREIBAFILEDEIGHB0% K TH 0, ML HEHRE OF 2B HE#ER S
ENZREZDOLDVFEIL Lol HIBROMEERBTEL DL -7DIEF, ZD1DT
HBHEDBEZOND, THEHOMBIIOVTORFIPLETH S,

%312, MBELTEROPICIE, KU EEBREBRICEZEN DR ERITT L0 o7, FE
HOBLENNSVIEE, T2bbERBRRERERDBLEEI/PEVITE, THSEBAS
M o7zo MBELIIAR, DL 2L DMBIEHOBEARE LTBKRTXETH LA, VT
HICE &, RS EEBRBBICRITTEERIREVWEE L LS,

FHIEDREREHRETHE, FUILAEY . MBETEROEIMHHIICKTH - 770 ik L
72X ) -V —HBROUEERRET S ERICHT AHEICIIEBRWFEZH VDS H 5
7oz, THETHBELOEEIFEE SN TI 2 o7, L L, HEHEH O — ¥ —HBED
HEZEHET 21213, AL OMREEZE T LI LSRR TH ST EASREN. FFZETH
) LiIF-ABALIERE—EN TH 55, 4% 7)) —ERERLHN L 7 ) — KB OR
ZRTENRE 2 Sl 3T AHBA L OHEICOWTOEERN LB E FOMBEOBKIVETH S I,
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