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I TR D Aﬁﬁﬂﬁi T - fR BH 3% e B
dn 'é%l?’m_ (EWSYI4 Fie
20104F 7R 39.6 27.6 18.4 5.5 3.9 4.9 (100.0)
ERR N 202 1AE AR 37.6 26.7 22.8 4.8 2.5 5.5 (100.0)
(1021 k) 2.0 0.9 4.4 0.7 -1.4 0.6
20104F A 20.3 8.9 37.1 10.2 5.5 18.0 (100.0)
(=gl 202 AF A 15.8 5.1 44.7 9.6 4.5 20.3 (100.0)
(104ERI 21 4.5 3.8 7.6 -0.6 -1.0 2.3
20104E A 35.5 26.3 23.9 6.2 43 3.8 (100.0)
WIFRE R | 20214 R A 33.9 26.1 28.9 4.5 2.3 4.4 (100.0)
ik (104EIZ1E) -1.6 0.2 5.0 -1.7 2.0 0.6
iz 20104 A 47.1 34.3 9.4 4.2 3.4 1.5 (100.0)
Bl gpearema | 202140k 46.0 35.3 11.5 3.6 2.3 1.4 (100.0)
(10H21k) -1.1 1.0 2.1 -0.6 -1.1 -0.1
201047 A 57.1 35.4 4.4 0.6 22 0.4 (100.0)
FEEBURE | 2021430 59.2 32.9 53 2.0 0.7 0.0 (100.0)
(1042 Z4k) 2.1 2.5 0.9 1.4 -1.5 -0.4
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(HE - XE - BE»ED) <, BN ToRE, aBml, & TEERE - B8, oAb
DREL, TOTORT THEMIROEBOMNOEHITREZ HoTH D, RN O %5 0 HE D 73 b fig
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B EHRTYBADIZ I DY, EHENLTELZ LIEL T3, BB COBFEEIEVIZE, ¥
BR%$ES LFHIIL T %, BRI EHEIRE 2 5 & L 206G, B & s Bk
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71 ET N2 ET N3
FRE e [ESfVA -0.025 -0.011 -0.004
(ref. FASL) INST. 0.028 0.035 0.029
RIS KEFHUR -0.016 -0.028 -0.027
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205 H 0.009 0.015 0.021
. 405 B 0.069 * 0.059 * 0.063 *
Rl (et 30REE) e -0.006 0.002 0.004
605% -0.028 -0.015 -0.009
BRF-TOEBEHK 0.028 0.046 0.045
BT C OB 0.083 ** 0.066 ** 0.067 **
Tk fiz A2 PRI 0.148 **
(ef. i) DL 0.055 +
FEEHRE -0.063 *
FHERBE ~DX L 0.066 ** 0.068 **
FREN COTEE, SEEK 0.140 *** 0.142 *#*
IRE = ISR E o TS O E i -0.009 -0.013
fEEy=A b SR DI - fiFER 0.036 0.044
O - B -0.075 * -0.078 **
BRRE - B 0.064 * 0.067 *
Y BIETRAMNEL SND 0.267 *** 0.271 ***
EAD TR OB FAGITREBAYIZ B fiTe -0.098 *#* -0.077 **
kS5 OO B V) AL A PRI G TEB A FTIRICEZ TV D 0.129 ***
AR 2RO T 0.041 *** 0.128 *** 0.143 #*#*
Ff# 6.849 15.540 16.711

M D+ P<10 *¥P<.05 **P<0l ***P<001 {RECIEHE(LIREL DUTNHRE (35, #£7)



202241 Wofy WY E fl 63

REWVL, ¥BRPLTES LFHEL T3, R THBNTORE, ARBE ORBBKE
$, MERNORHENEBRDL I OB > TS, BHEDLHFHITO VT, AIEIRBSNEE I
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2500, LREOFEMADIBMAD LTI, KORIICIE U THIRAEB AN TE 2 X9 il
N2 AT s 2 LT, EHERISTELRDUCHI D 12 v,
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V&R SBRE ORI EZ XS 2 3B LR, A RPIIEEERZ OUE LT BUF &
19 L CIEOEM 2P L MBEENZEZOREPLAEY —E20m E2zHiF, LTw5 Lo
Teo FRGFEHIHICOWT, B RYETEHBREOEBEHIRD 2% 53, FigBERko B & Ak
FoHEDOH T, HFRPHLAICLBRELMATED, RKICHIETE 2HERED IchE AT
7oo BURIICIE, MERDAT, REEDT, HROBORETOINMERT %2 E#IcEs L
T, KA DOEBROMBICHIEL T/, D EOREERIET 2L, EBERPILTES LI RN
ZUEET B2, 4 OGRS LIRS O IC X 2k 7% TROPBIETH 2 LEZ 61D,

5. EBOMEILOREER

AEHITIFED L) ICEBRZHINTE 2025 5, L3DMEP S, EBRZENT 2 DI
A7 TR - WY MG T(BD7a7ehd) fFEROBFMICHRRAICH ) flEe, & TORET) RIS
UCHEBTHELZIICEZ D) Thote, Fi, FERICavm iz TG <) EBOMH
EBSHEATZ) RELEZ ) TRORERD 57, ZDHAMZRNIRB LT, HEREFIERT S &,
TSR DN RACIC BRI (D T D 1392%, FTIKICHEB T HZEZ TV 2 D1361%, 21 T
HALDSEATZDIX3IT% E 7o TS,

T4 FBEOMEL, RRSMEANOFE (B : %)

HIRE EY .

poizs | POEE | BT | BTEERRL
(BN T) gz kIR IC R Y e 38.3 53.7 7.3 0.6
U35 <) RILIC A TEH A FRICEZ TV D 13.2 47.3 30.6 8.6
o AT GRYC) EBONEDEA T 5.4 31.2 49.6 13.3

NS DFEBWINRD B 2 BHOBE RN Z2 BRI SETd 2 (RS), £3 MEHOW
FACHD Ty 1 ZEAEROEEIRE W, ZIEICHARTHMESD, 30 EI1ICHART40 - 50855
BIFRGLICH) fA TV, ZKEDTBREGEL GO TN T I A7 22 To 2HABH D, B
Feaf %22 27 L, B2 BT 270 LENTE S, 7, FiMzENS & RERITT
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W EBREZDE, RYEDEBONRMIER S OGN RMERH 2 b2 b, 7, #
DN - RRSLFRIFHEDOMMBATE 25 EDOFEB T A F OO A EEBORFRLICHLD #ld T
VW3, EFHICBRET 2 EES R NS0T E, BESE HIETE 220013 EAERILICED
MOZRALPETH 5, FNOHLERLEE, FHAOWE L BNIC»b 513 EREFEMICE) A
T3, MMERICOWTIE, BAOBERPREVPS P TLEHR, B8 L oMICEEBIGR?H
2% LV MG OFRHN L 0 EFFRMICIND A TY 2, F o AFHIETHEES> TWwWa AEE
YN FHIT S AT 0720 & 9 3B 205 E EEG ORI Y LA TW B,

PRILIC A O CTEBTHEZ ZRICEZ T2 BEAEROEE ZH ) Honkr o7, 7
MR HETEZADBOANZEZ ) LEEADNARS D, 2SO EROMEIIMER S Lk
ot MERERTIE, ATIEZ) Lcmsasnize, #% - - M2 #EA 2227 —
avORERPIZaTI - HIKEDKFE R EDEAD oy LT 2 T RE LT3k

x5 FHERICHRNGERD HH DOREEZR DT

fEFEOMRIL RPUCHEDE an Tk
ICHEIMRRIC R CEBSHEE BOZhERbNR
v #Te FWICEZ D AT

PER(ref ZotE) Bk -0.055  *  -0.007 -0.047  *
E 20858 -0.015 -0.014 -0.032
(ref30i%H)  40/% & -0.043  + 0.042 +  -0.016
A= -0.057 * 0.022 -0.085  **
605% 5 LA | -0.034 0.035 -0.006
HEYTA N 2ERHE~DOXIEG -0.005 -0.006 0.027
f}[ﬁz FHFRN COFEE, AR -0.008 -0.003 0.035
x PG = NRE o TR O E it 0.030 -0.030 -0.005
¥ FRED ST - R 0.141  *%* 0,032 0.038
B FEOAME - B 0.067 * 0.007 0.055  +
BRRE - F8 -0.016 -0.025 -0.028
ES R 5 FHEOMEE A il 0.095  *** 0017 0.077  **
kRS it - AEEEEELZD 0.119  *** 0051 * 0.057 *
HEOHI BEREAET EOBIRE L RRTICEb 5 0.053 * 0 20.003 0.034
FNAOEBRE LRI T S 0.051 * 0.037 0.003
B4R S EShVA -0.037 0.011 0.012
(ref. FANT) INST. -0.017 -0.043 * 0.007
JERL 1000-1999 A 0.052 +  -0.010 -0.005
(ref. 1000 A 2000-3999 A 0.041 -0.012 0.055  +
i) 4000-9999 A 0.032 0.002 0.049
10000 A LA I 0.012 -0.007 0.071  **
HL AR BN AEBZ-aIa=r—2a O FE 0.036 0.093  ***  0.022
1 ~=a 7 - BIHkE OFFE 0.046 +  0.051 *0.070 @ **
%= FBEE D AT IEHE -0.015 0.020 0.001
% —EOKRENE S E TR UL EFICEDSED 0039 +  0.010 -0.011
RS ¥BOA7 Ty - AELBPHEEEBSNL TS -0.014 0.078  *¥*x  (.099 k¥
EBOINTEFLN A TN D -0.005 0.078  *¥*  (0.082  kwx
N HEIEE TEAE > TV 2 ADSEENCFEE S T b -0.109  ***  0.036 0.055 *
B OH R EZERH L TN D 0.009 0.000 0.057 *
BEOFEFER  BROBRSLERELS VST WERIEH D 0.113  *%* 0256  *** 0,068  **
HE L ORIAEBRARB K Y St o TWn D 0.080  *** 0089  *kx 0042  +
TR A R2 TR 0.138 0.198 0.120

F fi 10.883 ¥k 16287 *¥k 9395 Rk
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BRI H 275 L, SFHHAAD RIS TR A4 B H D H S ATRR I 7 > T 7,

Moo F % ZEICEBORREMEA 72 AR & HBERO W TNORELHERI N
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Administrative Operations of Universities and
Determinants of their Efficiency

Akiko MOROZUMI *
Shuai WANG **

Expectations regarding operational reforms, such as the promotion of Digital Transformation, are
increasing with the goal of realizing management efficiency and work-style reforms. An understanding of
business operations is essential for the growth of university staff and the development of the university itself.
However, sufficient research has not been conducted on university administrative operations. This study aims
to clarify whose work, as well as what kind of work, is increasing, what measures are effective in reducing the
amount of work, and what factors influence these measures. The data used in the analysis were responses to a
national survey of university employees conducted by the University of Tokyo.

The following points were revealed. First, approximately 60% of staff members feel that they have “too
much work to do” and that coordination within the organization has increased over the past decade. Second,
working with faculty and students and engaging in intra-organizational adjustments have increased staff
members’ workload, and individuals’ efforts to improve work efficiency and develop flexible changes in work
content have been successful at reducing the workload. Third, various organizational efforts, including
organizational learning, personnel systems, and workplace climate, as well as outsourcing of work, have been

effective at reducing workload.

* Professor, Graduate School of Education, The University of Tokyo
*% Associate Professor, Institute of Social Science, The University of Tokyo





