NERY EEREWEMSE Y — KR
849 £ (20164E%) 20174E 3 A%4T 1 177-192

HEENZBTAECEHUOHGH, W & ZDRkp
— LEESEHERBE BT A IEEILEFMETE & T ONEmE —

K OH & #-B5 ) B X






179

HEIZHT 5 fEC aHORGH, 1GH & Z DRk
— VelE B SR 1) 2 B R 5 & & 0 TR

KoOH fE
B gz

1. EU&HIC

KimTlE, HEOSGFHERME THEME STV HIHB)EMEFGFIHE (Activity Based Costing:
ABC) OB AAIZDOWT, HIENE, BHNEE, 2015F10ABAETORRE LS, HED
BEHE L7 ¥ 52 R h BT L FEEOHIEE IR B O RG] BEE R R A L H i L
LThBY, BEOBARLET TR, FIREERESL2 G025 0W 5 EFEIHEOLENEREITD
LX), NROBEE AR -RHASOWRE L &Y, EEOFMERMIZEKEY L 2T
AT HTONTE . L L, ZORIGEHEM % BE GBS, S SIHBEONIEIS
e BERENOEHRIGEHEZEE L T2,

HARIZBWTY, ENVARFEOEMUERICN O ONEEBERS IZRE L72ABCOE A7,
LR A KE ERRFEIECEB SN, L, RO MA MG - BEL WL LD
BHIIR o TRV, EEDOXHIZT 7 714 v VB EECHESE SRS L EEh L, HlE
fLENeho7z2 b, HRTORYMADEMZ 72—HEEZEZ S5,

ZITHRBmTIE, RFEZILOL LSEHERBEOEE I A &2 THALT 2 [HIE] OFEAR)
REMBEHEZFEMAZRE DO LVOFwmE, BRICE > TRRO Y AT L2 Y ANLBEORE
HERBIZEED D,

2. ®EEICEITS TRACEADHB LES

2.1 TRAC EANBRRK - BREER
20164EHAE, HEETIE, WFZEH 7~ b (Research Councils: RCs) V' ZEA%EL4§ 2 #i G AORF 78 %
Zixdbery, 7771007 - By YV? (funding councils: FCs) 2 S R 19 2 88 W5 2 %
IS T RTOEEHERRMIZ, TRAC (Transparency Approach to Costing) & PR S 112 (B AL HE i
fliit5 (ABC) OEBHHEB O LN T WD, 2.1TIE, HEEDPTRACEIEA L7z HIWZ MRS 5o
TRACEAD & o F1E, 19974F(Z3EE D3O DFCs & AU/ B S N7z JFAfRHE - filfits 2% E & 16
e 7 )V — 7" (The Joint Costing and Pricing Steering Group: JCPSG) DIEENZIEE > T\ b, i#Emm®

* RIE RS- MR AR 2 R %
* % CIRFFABRIABAN - AT BCRIT e A28 Pt > ¥ — BETFEE
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Holzo TOROIFEMOEETEIIT TR, RN LT - BOME - B EEC BN
BEDOI-ODOWNIEREDL 7z [#HAZFE T A M (full economic cost: fEC) ZHERT 22 &, 2L T,
ZOVBEEANFL L T v ARG T 5 2 ERNRE R 5T Lo T, BAMOBRKER
X, K0 [WRIGE) ] O#iF: - 8B E L2 2 M BRI OMRICH o728 VR b,

L2 L, BUFTPEICIEIBHOBRANH 5720, &RFOECAHEFEL BUFEI AW EEL L
THRT DI EEATEETH S, 2 LT, fECIE, WFFEHERYE - fEf OB, S g6t
T LRFBEEOE, BEOMERBORESIZHAI L TRELL LS, 2% ), WIS, Wi
TAPPRELSE RRICES - £HY, EGRER L) oTa Y s FHEATY S RFEICHI%
EEMAFL G ENDLT LR b, DF ), ANUMERESORTICH-Y, BEREEFLZHSL L
7Y AOME B Y, ZNETRACOBRIHEIE LML TB <,

727210, 220BEBRGETRINT 2 LB, 20054EDORMEEARZIEL#ET, TRACEX EBLT
BoNn7za X MEROTHEHHEH 2 LK 2 HA PN T W5,

2.2 TRACEA - FRAOE®

227TI, TRACOHEA - LR %o LML, FICHEFCEAYHM L 72TRACHF 7V — 7
(TRAC Development Group: TDG) DF4T L T\ %354t (TDG, 2014,8-9) #b &Il w5,

F9, JCPSGOMETIR & L TFECOMEDTI9994F IZFE. L, TRACOEH], REFDREMN L
SNTze Z DTk, 20034 |ZSainsburyll (FHAFANEISKE), @SHEE - LEFEKRE, #5 - A
I NR—3 3 Y REDO3EHD, 20064E4H LA, fECH N— A & L7zRCsIZ & % 37 R BFZE Bk 4l BE
EEMT D EFEER L7z 20044E IZHEMEE (HM Treasury) 2O FH &% ZFL Tw5b (TDG,
2014, annex 4.2¢) o = ZIZFE ST, TRACIZ L AECEIHEDBGE S NE A Y T I ES2 L R b,

Z LT, 20054E2> 5TRACIC X A fECR—ADWFET T Y = 7 b - 3 A FEIEDHIB SN, RCs™
DRMFRE S HRER E12h 7o TE, ECICX A2 ABEEIEH SN L Lo/ BAETIE
R AZELIE MR S ORFENESETOUECN—ADEHEMNEAE L TP SN TW5S),

L2L, Z0#%EaZ MEROERFHONK, FHEHOIRLCEILAHN SN TS, £
20084F 12 1E, HEWEENCRIT M5B 2 A MEHEDGE 572 (TRAC (T) &MHENS). [FH4E
DOEF LTI, FCsH b B EHEMBII N SN A 8E B ORFEH I, FMaHIcy o1 D
FENTZT NV A A5 (Full-Time Equivalent: FTE) DA% N— A ZFHHE STz, FCs®
IBA Y TT Y NEEHEME S 7~ 2V (Higher Education Funding Council for England: HEFCE)
ATy bT Y REEA 7 2L (Scottish Funding Council: SFC) Tlt, Z0w = 4 MIIEMME
wFFoE 5 720ICTRAC (T) #FIH LA (72— VAESEHEM B 7 » 2V (Higher Education
Funding Council for Wales: HEFCW) (ZFRH L CTwidevy), S 512, [A4EICTRAC EU-FP7ANEA S,
WiIN# 4 (European Union: EU) OFP73) W77 0¥ =7 MIBIF A AT A b EHEIZECO B A
oY (WA

BIE, TRACOFAMIY % BB R HEHE RN B A ECOF AR & By Fest ] aett o
% FEL WD DI, TRACEHZEZ V—7 (TDG) & BRI fePEikmg 7 v — 7 (Financial
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Sustainability Strategy Group: FSSG) T 5%, 20094F(21lj 7 )V — 71, EENORFEELH LT,
TRACDHE LN T — ¥ #fFEIEME LTHMGEH T 57200 B0 Tuy = 7 xR L7z,
INHDOTEY 27 MIOWTIR201 VIR IEHEVFITINTEB Y, ZORIIEE o 7282k
7OV x 7 N OEFEIF20165EICHE SN D,

FRoOEBY, BEHBEREORRTEEZES ST EEMROTODOTE T A DL ) )S
TRACOEA - HRIZE DR L7z, L L, B SN AMEELREN - ZRGIHEH S
R, MMREEEORSPERILT 21E0) THLH, 9 L-BEIIH LT, EEREHS
(University UK: UUK) & 32Ef7E4573% (Research Councils UK: RCUK) (¥ Wakehaml % i & L 72
YAy 74— A%RIFEL, 20104F 2 #FiWakeham Review & FFIEIL TV 24 HFEF (UUK & RCUK,
2010) HFEESINTZe TOEHEORSICLY, 20114E2 HFFZEHENC BT 5 MR B KR O 720
DO FLAAEA S 7z (RCUK, 2010) o

=B, 20104 (25 5 RTFH - B R FSEEVEMEIZ A L 72 b TRACICHE L CIEEAR
WCEE 2 IR SR TS, LA L, Brownell % EE & § 2 B5%8EORNRGICHET LA
#DHDIRE (Browne, 2010) % 321F, FEFELIN-BFEE (DBIS, 2011) TiE, TRACIZH
T AIECEE D Tt X FALDE D AT N5, TAUL, BFIEDIC X BIF50E & OMEEHEDVN
EHRRFICELE 5T, TARCOFHBIEEAHIIRA ) v F PR LoD TH L, DR,
RIPERF T TOTRACFSF (TDG, 2014) 121, Fhi X MRILONEIBREIN T2,

B, 20154 |CEE O BHELERBIS LT LWt R#E (FRS102) 2%#A &4, TRACDET
BIZHEEEBIIZL TV,

3. TRAC OBIE L 2015 F 10 BEEDIKR

3.1 TRACIIHU 3 ECDEIE7OEZ

TRACIZ X ZfECRIHO 7 Ut A2 MB T2 L, LTDLI %%, £F, MHHEKLOITZ b
ERBNCHERT L7z 1T, BRI (cost drivers) ZFXE L, [#F (Teaching: T) | [HF%E (Research:
R) | [Zofth (Other: O)] [33% (Support: S) | DAXGFIZH3T Do ZDHRICEIEI AL (S) BT,
REZZODWET NI L, RAEMICEE, WL, ZTOMOIXGDa X MrFtEI NS,

7272l CoORHETO—I2E, fECRIREIZBIT 2%, 23 ) &ROREHEME R L & LTk
ELRLDLEMED B
@ HrReMAREE

1LEH D@L, [FHETREMEEEETS (Sustainability Adjustment) | TH Y, MBS EOIT A b
WKIEEFN TR WTEHEAMAEL TV, 22 TNHE SN FEFIRICIRERES ), —o208
[ 1 > 7 7% (Infrastructure Adjustment: 1A) J, & 9 —2It [ZRKFEFEE (Return for Financing
and Investment: RFI) | © T& 5% (FHEBIIEL, TDG (2014, Annex 3.2a & 3.2b) IZFEL ).

3, A7 T7HRE (A) &, Mk - B0 OB LEE 2 S E A EH 2 8 L CTNES
CREPR S D & 912, PRERZEKY X — A O IR AG BRI & B3 5T L O HUS @l — A O AL O
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EEEMEL T (Wil A5 o), LT, ZRFBEFER RFD 2oWwTiE, EE
ERHEBUE L ERMREERABIEICL LoV, NRORBEDO-OICLELRFIE (REM&EOKREEAR
I A MIEWEE) 2 REEHR L TW 5,

%8B, REGIHATHELE 2 5 01%, BIEEEREEZEEEAFBEICEL 5 1%E RFEREFIINS)
DFETH D, TDG (2014, 55-57) (LR, BEHEEEBMIZE U HRFIFRIIKEL 7 ¥ — O
A GFIKEE, BE B ABAEICENT ARFERIZRBAEONR— X T 1 FIZE#% (Standard Baseline
Profits: SBPs) O BB LMUDER LR L /2D & LTHHEIN TS,

HUC, fECIZM B CORMM 2 FHG T iEME® B2 C, Wik L5 LB - 3%
SO F P IR & RO R IEEZ RAER AN ON BT 25 2> THB Y, BFIZIX
Mgffistsa ] Tidz < [MlitgRkE] vz 5.

@ HE - MREEEFERE

THRHEHDENE, BE - MREOANMELZHE (1), e (R), oMt (0) OFEEHNIEND 4
THDITHERE ML HE L, G~ OEAREREEEZRREREL LTV HTHE, &b,
TDG (2014, 38-39) Tlx, FMAHINIRDIDOD ) L1252 EHT 52 LRI WD,

© fE [HEE AL 34 (In-year Allocation) @ FIK34EIZ1E, 14E I3 E, &#E - s 1t

L 4 i) e P PR T R A % S
O AT IRINEE (Statistical Collection) : #( B - WiFt#E £ 7213 (H2WVIIWAE) 24> 7))
Y7LTC, KRR B e AR T R A A AR
© {2 BT AT (Workload Planning / Allocation Model) : A% B8 A CA 5 & 1L 72 G B HIl4E 1 55 18
FREIETINC S & D<K b (FFERICHIFETEOMERE) .

TRACTHETIE, RERNEOHEMEZ75% & LTWDA, 50\ DS - Wik tiuz b

R 3L L D[ % 45 S 7222 DWW TIIS0% THHFET A & LTWwA (TDG, 2014, 39) 6

3.2 TRAC BT 2 5EHEREOHENERE

KICTRACOHIE T THEEO RSB RBIN L CEF SN TV DRBIIOWTHAT %,
DFR TRAC HESDIREH

TDG (2014, 80-87) (2% % &, HENOEFHEEHMIE, BHOEHZ [HEF (AWESTY -
FEFELR) | THFZe (E&UEA) ] [Zofh] (238 L, FIEBOECE NI L 2 EIEEY [4FK
TRACHE (Annual TRAC Return) ] (TDG, 2014, annex 4.1a) & L TIRI$T 2 Z L HwmESIT SN
T, IR, SO ERMN ZFE L CWAFCsTH Y, HEIHEDPHHY & 2 oT
Wb, B, RCSENOWIEEEHFHICHEHTA2F ¥ =77 » - L—F (Charge-Out Rates) DFEf
HAR D b TlET 2 (O 2H),

F 72, BFCIIFTEHINOBSEREHRMICB 2B BN REEZ ~ 7 oiIiLR LR T 5
7202, RHENZHEEOEFERE AR L TW5, B121E, HEFCEIX2013/144EE DEFHE %
HEFCE (2015) & LCHEL TWA25, BIgEI A MIFC50E4S (QR) ZINZ T 45 D3RR
DHN=FL o THBY, HEMEIGED S NEMIITHONTNDE I EEREL TV,
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@ #EIEE) TRAC (TRAC (T)) DIRE

TDG (2014, 98-116) |2 & % &, EENOEEHEHMIL, [AWEETUEE | OHFHEHR 2
A PEFEHRE L7z [TRAC (T) #&E#H (TRAC (T) Return)] (TDG, 2014, annex 4.3a) Z#&H L %1
WX 57w, 1RIEIE, SRS E 22 L TWAFCsTH ), HFE2H KM & o T
W3 (72721, HEFCWIZZ OB #AIZSIN L TV 7)),

TRAC (T) O1EHIZ, FCsH 5 OHE HIREHE BRSO H 2, FRISE ROt 7 v —
TOHRER TN =T D7 24 FPORBELIZHH SN TS, 72721, 2012FBELIED A FED 51T,
Browne (2010) &DBIS (2011) (2® &-O {HIESHEZ 2T T, m3 A MG EUIO B E S
FEE LR FSES24 & | CStudent Loan Company 72 5B IZZIAb N T WA 720, FESLETH 5,

%3, TRAC (T) DIEMIZOVTIL, FEBXEOSET - L LTHADEE DN, #R
BT & AL O EERERE D EIR—RD000R > FIZFEEEHE L0, 2H)LZENTO
FERIEAEA TV 72 vy, 2015410 3 1290 L 72 University College London (UCL) & London School of
Economics & Political Science (LSE) ~O k¥ ¥ A TIE, FHMOHOGENIKIFEY T EC,
WA= 2 TOEEPIEIZTRAC (T) OF =¥ 2T 52 L IZRNEELE D L TH -7,

L2 L, UCLOWMHHECProvostid, FRITE B OFEFEYE 2 BUAKIIZFIAH L T 5 & OFF
bd o7z, BARMICIE, 2012FD%E LIRAD | & LT THE - A - #aBEROERENBE L
ZFTWwb—7, UCLZIZ UL LzEY, Aaflty, BIRFEH2ROMAERFPEEEZ 2T
BT, FEFECHL TCE o2 8HEMNEZEET L7200 HME L LT3,
® Fy—=IF7Ib-L—brEFERALEAR7OD 2V b - AXMEHE

WEOESEHERBE L, RCsPEU, $5WVIIMORWEMICHIZEE L% HiE T 51, fECR—A
TOPFEIA MRAMBETIRILTBY), REESICOVWTHORBME L LTEHEIN TS, H
ERREOTOY 2 b IAMERBELIBICEE LD, vy —Y 77 b L=} (Charge-Out
Rate) LIFIZNLHAGTH Y, [MEREL — b (indirect rate) | [ EERFMTHREE L — b (technician
rate) ] [ ik - iXf#EE L — b (facility rate) | [HEHRF - #IESEREE L — & (estate rate) | D4MEFH
5% b,

KL — MIFSFHERBENCHKES NS, Mak - ZMEEL - POARMEABERM L 2o THB
D, ZOMmD3I>OL— ML, TXTT7NVY A L4058 (FTE) ABIASH) OHfiE L TES N
% (TDG, 2014, 89). 7B, #EFF - fiEESRE L — MIow i, FEBREIE (laboratory-based
academic departments) & FEFEERILF (non-laboratory academic departments) Z5371F Hit, 2fHEHOD B
MzEHET2, bbAATEY o7 MERLLTHEHBRTELIA ML, HBF 70V 27 M2100%
MEENDDS, BEPHAET 5 8F0 NBRHEZ - e 4% 70y 27 bO7dIEHT 5585
IZOWTIE, IS OHMICHTEAN BRI L # CHEZ/T) 2 &ilkh b, €L T, Wik
WK HEDFEE (indexation) 7 24T\, 7OV 2 b - A MOFENET TS (TDG, 2014,
119). ¥, TR SNBWEMEL, EARMICHBEEFELOEHINS Z ik,

F 7, HEIIRCSH O EEHEHBICZM SN LR ESEIIECD0% & 72> TWwb, 5D D
20%1%, Research Excellence Framework (REF) (2% & DWW TCFCsh LR ENLHEETRE L 2w
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7254 (QR) ETHTAEIND LIRENTWVWS, BAAIZ, 20154E10H OBHFHEICB W T
mx@ﬁé%i,%ki@@%%ﬁ%ﬁ%tt%%—??@b-V—F@&%i WFFEREEIS
TA) y MR EVEIEHL TV, UL, 2.1 TR L/-TRACE ADRIRIE & &3 L7/
Wz b,

4. TRAC T— 2 DHERERE - EEADER

Db, 3 EEOESEEBERMEATRACE VI HIED S & THREMICHIE L TV AHNESY
i l720 B AREITIX, TRACZEBLTEOLNET— % 2 BSEHEFHREORE - FHIEHT
L2 MAEFMNL, TOTREETIES

4.1 FSSG-TDG [#EEHRIO 7 ]

220 HHIRFETOMMA L2 BY, FSSGB L UTDGIX, TRACT — ¥ OFEBIPIEH 2 e ¥
% HIWT, %wﬁ:@ﬁ@7uyl7%%igiftouﬂ%@73717F@,@Bfrﬁ%ﬁ
#}7uY 7 &+ (Management Information Projects: MIPs) | &% D1 5NTEY, H—HD5>0D T
0¥ =z b (£ FTTIIHETL, BRREFELZ201IHF6HICAR LTS @%G&mszm
2011b; 2011¢; 2011d; 2011e) -

®1 FSSG-TDG [EEEH OV M E—HORR

AEVE YA o IR B £
R O FEGE T REERFAN - B3 (Institutional Sustainability) 31
SEBAMETE  (Workload Planning) 53
FH I A FEFE (Course Costing) 25
R OFHGETRENE (Departmental Sustainability) 35
EIRALSE 7V (Resource Allocation) 10

it - FSSG&TDG (2011a; 2011b; 2011¢; 2011d; 2011e) & 1)

72721, 2015410 1R L 72UCLIE TEF R OFrc i gtk 7' 0 2 = 7 b |, LSEI [HERI D F5ise
TREMERHE - BT 0P 27 M KL TWw3 00, WME,rH 70T 27 MIBITHHD A
I TR L TV L DOERIIR O N ol B, BEIME LT [KRERHE I MHE
(Cost of Postgraduate Taught Provision) ] 8 [\ F<—% >~ (Benchmarking) | [ 7L ¥ F—3 =
> (Presentation) | D370 =7 MPEHEN TS,

4.2 HERE - SEAOFRIIOVWTOXED

PETIE, TDGOFEMT, FICIHMTRACOFEFHLUFMIT I 777 Y ADPHBEINTED,
20154F10H 14 H IZTRAC Autumn Conference 201500 » F ¥ TR & 7z, WAHEE, BRICH L5
FRS102DEARTRACOFFH L EHIF D55 & & H 1, 41T L7aMIPs (FRIZ [ RFERE#H
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HIR MR IRV F~—F 0 7] [EHAMEE]) bRE ) BiFshTwi, Lal, 4
BEONEIZHLEOEE LORBRKE 7 V- T THLEI V-2 ay TR ->THD,
BTEHNTONRANT T 7 74 AOFEHFR R ENT W Eho72. IoT, @ERDOEIRE LTI,
TRACOEAIZ L) #E - FHWEZ L) il T = OAFIFIR T2 00, fEBIFHM
WX AHEMZANEHIZSHBOBEL 2> TV A LI ICRZIONL, T2, Wary 775V AD
1% T & 5 Jonathan Swift)!? A 555 N2 1HHTIZ, TRAC»HELNZT—F121F, FEKRDFE
B EB UMD L) RHE S L LIEFH I TV 5,

F2DO MY FIIHANYFI—F 2 72OV TIE, 20154E100 O E5RIFALE ICUCLOH K E A3
B LA TH L LIRBEL Tz, 727210, TGS E 288 o#EE] TR ShTw
LIDGIRFEDE T 7V —7 (TDG, 2014, annex 4.1b) (IHFHVSZICLTEH T, BRI ILER
KL LTV UV F LAY —RFELDONR Y F— I 2 BEOTVWLEDI ETHD, 77, AT
EDWERRIZLDF Y =T b - L= ROEHEZToEEVHY, H7 5 —8—1D
KRELFERLIBE AT >TnEHEDI L TH D,

£R2 TRACT—ZOHEEANAR

ET7 TN —=TDOREE DR F =% 7
W EEHERPIANLE LR EDLDOF ¥ =T 77 b - L— FOiEH
KFBEAEIZ L B0 - HHEIEHO T 2 MEHR
A 27T 2 FIZBIT 25 RIFE 3 EOSE R (FRICFEE - IEEBRO X))
FT7I4 b - ¥y VS RAOFEBEDOSERER
F—8=y FICHT AAIMER (VAT) 122 T O RYREBL SRR D HLIR
e - HEHBOBEO I A MINT LML A0S
MG EEHAHIMBOAF VT v T
FMAERTHETHRICL Y R 28 H 3 A b ot
TPRETHESRE DS E G (FilR%k &1 & 5 FEHEE O BC 8iR)
I A MHIRO T REMEDFE R
SRR OB IR & % B L 72 EIRAL 5

L : Jonathan Swift XD F & I2 L 5 (2016 48 1 H 15 HS4H)

EE
b

5. TRAC 2 % EM

RETTIX, 20154F10H FEE TOTRACK & A FHAMTYCETHEH 2 O IC B2 # U %o

5.1 TRAC DFHEEEHRE

BUffEE (DBIS, 2011) 2B W CTECFIADMFILIRT S, KWL E SO 1912
NS EERERMICER SNL Z L oz, BN, AMIISEEEOEMINAE SERBIF
) A0 R Y RREEOEEDRTH > 7255, 2013/144E 2> 5 BEAB005 K > FIZFI & EFS
Nize TORMIZERT 2 ESHERBIE, TRACOECHEIZH -0 F3D & ) ZibEMO Rk
(dispensations) ZFCsIZHHFET 2 2 EATMHETH %o
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3 TRACOFHmEERILICL D RBEAR
HEOHEEMMEORE (FHROBETL T HLEV)
MEREERA D 4~ 6 2D F I 4 N—DOHED R
PR AR D A X — ZF R IUE BLO S bk
FEERME R L — b L - xR L — PoBEHEk GERS - iSRS L - MIED D)
B L — b LHERE - MSSRE L — N OHEFIEE 0% (RCUK #— L — b oflif)
BB ORELR 7V A LEO R

Hidt : TDG (2014, Annex 1.2b) & 1)

21Tl EBY, TRACODEAIZIE, BIEEESINADEENICET T LSS EF R
TR 70T 27 MEEERAT 5 I LR RINENE 2oTwh, 2F 1), WO
&, FHEBEOMINCEED 2 ) v b2, AOMIEAHEV. 9 L7ZHIZOWTIE, 2015410
AICBTER L 7B e Y ) v FHETHESITI SN TS, 2% ), TRACOTfii X fifH#K1k
X, TOL) LFEFCAILZBHENHIES L SN0 L LTHNTE %,

5.2 FRS102 DiEH

BETIE, 2005412 FIGASEOEAER BREFRITN L CEREH RS 25% (International Financial
Reporting Standards: IFRS) 25##l#EH S TBY, 20k, H/hE%E BFSEIBLUPEROIE
ERAME L B0/ TIFRSN — A DB —M B REEEICEH L Twa (HE 2013), ZhudEE
HERES TS, BARMIZE, P/AEERBESIFRSTH 5 M Bt £ #1027 (Financial
Reporting Standard 102: FRS102) %20154EFEEA HuaiEM L, SFEHE - BB HEm T O%5T
EHaE (FRC, 2014; UUK, 2014) dLET S N7z,

fECEIIE, 3.1I2H 2 LB EFOMBEFT Lo I A MIEETEEZEB L -MEL Nz 57
O, WHMEREDOLETIITRACICIKE L EZ G2 5, 42THRN LI 777 Y AIBVTH
GREDEET - D12 E > T\,

FRSI2NDHATIZ & b %2 ) T2 MHEAIZ DWW TId, BUFDG (2014) %FSSG (2013) Z#EL
CRMBENTVD A, Ikl 0L HIZ L) A E LOFRKENARLZEICR S (more
volatile) Z &2%E K I N TV %, FEIZEUN 25 ORI &R ER DS OF a7k &, IESCHELT|
IS ATE IS A R IR 70 <, ST HLUY BRI S REDERE S D IS OB K & WID,

ZLTC, TOMBRELREOLTIX, 531255 ZRAMFALIEOMBLIZDEEEFL LT
5o

5.3 RFI »5 MSI NOBITEHE

SATHBLZEBY, FRFEAZECIEEOSEM CH— L7-RFIESBEIN TV S, Lh
L, FSSGIXEFIHBAKPMGOHMIN 2t R — N 35575, RFIEEZ SR ORI RE - %
&~ — 3~ (Margin for Sustainability and Investment: MSI) (Z#E#i 32 Z & 2 BAEFTH L T 5, &
RFUTOEI ZIDOTHY, HIZWZIEF vy T a - N=ZADEENFERE 2> T b,
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BE¥EX v v 70— GEBETFHOFA - Bi5| - HHEEERE)?
REEM IR EHD S ERBING
L%» L, UCLOHEFIIGTOEFEX ¥ v 2 70— (EBITDA) HFRS102D@#HIZ & 1) RE%E
7o TWAHSH, MSINOBATIEARTRTIZAWALORMLERL TV, Lo, AR WE
WA HNZ ZOMSINORATIZOWTIE, HBEORIESH 0, THFIITE S ZWITRESKE v,

6. &

2

b=11111

P REOKZICH T B TRAC HIEDIAFZBY BB EINA DR

6.1 HESAT—ZILALNIMEBODKFEBEDILK

— so00m COFRBERR - HBRK . X112 1Z, HESA (Higher Education
": _'_f/?s:““h grants and contracts Statistics Agency) 7* 5 AF L 727
i 5,000,000 Gini.index 08 F— 12 & D < 1995/964F EE DL FE D
o A 27T ¥ FORFEOWIEE) B E O
g e VL AR (I (RO) - SR
g 3.000.000 _ 076 Hlé #J (Research grants and contracts)),
o T ) I
= N LOAEMORSEEDREL LT,
L]
g 07 Yo RHOERERL TV,
1G] N N
£ 1000000 o7 1995/964F £ LL [ o B 58 B i &=
§ (RC) - #8224 (Research grants and
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Full Economic Costing in the United Kingdom’s Higher
Education: Its Explicit Objectives and Implicit Outcomes

Kensuke MIZUTA*
Nobuyuki SHIRAKAWA**

The concept of “Full Economic Cost (fEC)” for research activities of the United Kingdom higher
education institutions (HEIs) was created in the late 1990s; afterwards, in 2005 it was implemented. The
whole costing system has been called the Transparent Approach to Costing (TRAC), and it has also been
applied to education activities since 2008. All HEIs in the United Kingdom have to submit the annual TRAC
returns to their funding agencies.

The fEC is not only attributed to research costs based on the expenses measured by their financial
accounting, but also includes the costs associated with their physical assets consumed in real terms and the
necessary surplus for their future development. Its explicit objective was to secure a sustainable amount of
public research money for their projects; however, there was the other implicit objective of concentrating the
money on the limited number of research intensive institutions. Therefore, education-centered institutions
have recognized this costing practice has been just an addition of paperwork from which they had not
benefited. Although the funding agencies and their branched expert groups devoted much effort to promote
several kinds of effective uses of the data produced by the TRAC in institutional management control, it has
not been successful.

According to analysis based on the HESA Finance Plus data, both explicit and implicit objectives above
have been successfully achieved. Regarding the explicit objective to secure a sustainable amount of public
research money, the analysis found that it had been increasing by more than the price index hike after TRAC
was adopted. On the other hand, Gini-coefficient of pubic research income distributed to the UK HEIs had
been increasing during the same period; which means the disparity between research intensive institutions
and others had been widening. It fits the implicit objective.

It can be concluded that this kind of costing practice is effective to make persuasive evidences in order
to secure public research money; however, it is difficult to effectively use the cost data for institutional
management control. It could be an important implication for Japan if similar costing practice were

introduced.

* Professor, Department of Regional Development, Taisho University

*Senior Research Fellow, Science and Technology Foresight Center (STFC), National Institute of Science and Technology Policy (NISTEP),
Ministry of Education, Culture, Sports, Science and Technology (MEXT)



