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Survey Study about Shokuinshitsu (Faculty Room) Culture ( II )

Takashi HAYASHI, Takashi YONEZAWA, ZHOU Lanjun, Yoko KAWAHARA

The purpose of this paper is to identify the characteristics of "Shokuinshitsu (faculty room)
culture” that contribute to the nurturing of competence among faculty members, through an analysis of
efforts and results to develop the competence of teachers at their schools. We focused our analysis on
2,434 responses to questions regarding effective efforts to develop the competence of teachers at their
schools and quoted some actual comments in writing this paper.

As a result, the following two characteristics were identified. 1) Based on the points of view
regarding the nurturing of competence among faculty members, we identified the following: Teacher
training and organizational efforts at schools, and developments in educational activities involving
collaboration & cooperation with parents/guardians and local residents were identified as effective
efforts at the teachers' schools. In other words, we learned that continuous, creative efforts at each school
contributed to the nurturing of competence among faculty members. 2) Based on the points of view
regarding the development of schools, we identified the following: Lesson study & in-service training
that create a sense of unity within the school, and organizational efforts at schools were identified as
effective efforts for developing schools, as well as nurturing competence among faculty members.

Key words: Faculty Room Culture, Development of Competence, Developing School
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