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A Study on the School Leadership Program for Developing Collaborative Leader
— Through a case of The Prospective Principals’ Program at Stanford University —

Ryo Yamamoto

Abstract: The purpose of this paper is to elucidate school leader education for collaborative
school leader by examining the assumptions of Prospective Principal’s Program at Stanford
University. It is thought that the point at issue in school leader education in Japan is which is
more important, theory or practice. However, the point at issue should rather be what type of
school leaders we have to prepare, heroic or collaborative. This paper will focus on Prospective
Principal’s Program because this program prepares collaborative school leader and because in
designing this program, E. Bridges examined the school leader’s work and the knowledge base
of school leader. The Prospective Principals Program offers the Master of Arts degree with
a specialization in Administration and Policy Analysis. By comparing Prospective Principal’s
program with the former one, I will show the three assumptions of designing of this program.
Finally, using the results of analysis of Prospective Principal’s program at Stanford University, I
will examine some prospects and issues for school leader education in Japan.
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ZIMFFHT LV, ML, FLRLVOEEFY
WFERGNT 572012, BOENEORkA REF N2l
¥ %,

2 Y F a2 T A BRI & 2 T T (Decker
Walker; #1) ¥ 25 4) t BMFEH ) F 2T AR,
FAT, FMICRIE S 2 RIEZBIZE L, BEO A ) F o
S AYUEDHERCINSOFRMEFEMT 5, A
F 2T AREBIIBVT, REOBEENIELEDHTT
Wy Lz, UToL) 2METHL  #E
CBWTIRRENLH ) 25 205, #Y) F=
5 AWEDOFAM, H)F2TIEEDETOLOOD

G

[NRoKETR 7T 5] OBIICHEbo72M, 2
7%~ F (Michael Copland) 2k %k, I—ZA7—
ZIZBWTEMLTWSEZ EIE, UTO2HTHS
(Copland 2001, p.344) .

B2, [HlidbbVWET4—F 27, ¥BEDH
VI, FETEDH L VCIIFEENE, FLTHER
Blwd), ~BNEEETEROCZORBICHLEZ %
RAVAVITAHILHEHEA] LT, I, [H
SHEYONNZBENIEZ AV A FPTHIED
TERVWHIE, MEEAT AL NLZDENL) T
LIENRTELVEW) 7O T AOEZEITEITN
T, HOHS R A VA NS B E2MEH] LTw
5o DF0, fEROTT YT NIEKOIMYBRSE (&
BFHOE R E) ORIV XY FEERLTOA0IIHL
T, [FRoOKETa 75 4] 3¥FEONNBESE (#
VXag 74 —F 7, REMEERY) 2~ A
AV INTHIELEEFEBLTVEDTH S,

(2) 7’29 T714Hh4L
(Y¥—tva>na/s—t> k)
T4 AL, e —ty ¥ a rOFRIAT

bitd, 2L, [HRROBET T 7T 2 OBNED,

FRoBEE LTHET 5 HEEO B WO MG

WY MEIgE (Fuvzs ) ThHd (£5),

x5 [FEORETOTIL] ICEVWTEREIE
PBL7OY 17 b—E&
(8 : ROBRRTOT5L] HP)

S=F g XV RIA ) BNEE, [AEEF
% (Interactive Method) | & v 2 &k 12O W
THET 2, COFHEIIOWTEY Lz, HoE
[WECOES] MECR) Mz, ToFik

AT 5. Bz biE, WATIERL, 7otk
BEHTHOZ, HHEMTIZ R (hon-educational)
THT T AERE, BINEINR, Tudzs M2
BOWTAETENTIRIICOTELZMHT LI &
PHFEE NS,

EL{#FS S0 B3MEE, XHFEICLD a2
F—a 0 omAFHRLT Tu—F&, AE
EMET B HECOVTHEE T L, Hbld, kEH
EBIANT T, BH72H OFBIHFET 5 HE 2R
B (R ) ST 2 XA e HET 572012,
INLZODTEERFHT 5, —FEOWBOITIT
Fges, WE - AEfEE—HRRICH D, BRI
¥eRA Ty PTEEANDH S, TBMAE, X
XD AI 22— a v EITRABEINICRDBI:
DI, ZNPHNDOT T 7 T4 A AITBNTH, Zh
LoDk EEHAV S,

ZdD, HLVE D, KROEE  ZINER, F
WYET S v %% T 5 EEREEELICHES
N1 FHOREOREZH L 5, ROKFEEE
EOEBIIBVT, —AOEELEIRITN-BNE
i, REEAE CIVRAARERTYY—, A¥ v T
FoiuE (ERICERIZBWTINS O%#E % 3
ZLTWAEMLEHEICL>THELND) OMHEHS
NDLITNV—=TIIHRLT, WETITVERTIEDIR
OHND, ZOT T EIETHTEELRIIBNT
MBI =5 =2 v 7, FRL, A5 v TH%E,
FryIVTUAHTAEBEILT AR
56
BLIEDT—REHR TS | BINB I HRE & A,
HEBHOBHLAETHOTLEYT—2a DR D))
F¥ES L, TUYV 2 MR OMEE Lk
T5 - BHBIEICET 2D MAEEEEEOH )
F a7 ATHETH . BNEIL, BETLFKX
DI 7T 4 ADRFERIZBWT, ZAOHBFEREHED
AR (BUfE, 3 LLRRIFEEOBEETRRESO ARMIC
IoTHULNG) I LT, HETRS &MY
BERT, ZBMHEEIOEOT LYy F—Ya vk
sb7uyes MZBVWT, FLEVYF—Ya v
AFNVEMHT 5,

BROAF : 7av = O, BME ARG
FeMEZE0 2BMOYI 2L —y 3 YIZBINT
5 -EORLVIY, A, BHEOBILE, WELF-
TREZEDOTENDI —F 1 7, FRICELE
BoTWhREHIN—TEDOHETOTSLEY
F—vavik, YIal—avilitoT, &M
BEFRICE o TROAEELZLEBEL, Z1H
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BT B R & PRBE S B M & SRE T B0 RIS
Lo THRDERLIEEZRINT 5L &, BMMHIIH
BT Ial—Ya yTHED THA ) FRR
FEICE LT, ZOFRELRLIEREHET S,
HFHTHEENLZET - Zo7ay=r MO, B
HiL, WH - AERETT v ruaY sy VRO
MOTrrut sy yREC ANy 7 RONE -
AREDA DR L BIREANEBITL TV B/NEROK
FEThb, SOVIal—varilBnT, EfHKM
REGEH - AFEO ANESBIT LoD H 5 I
WIS 252 BB By H. 78V =2 b T
X, WBICANAL ) VA NICHETEHEMERELRED
I=TA4 YITHFTbND, REILHEEEZFIE L, &
BRI % BRI ) Ml k% 32
AL, HEICETZHBENL) CHVHEICHT
HHLOERIZOVTHRR T IUE % 5 %,
EEREFM . coTaY s SO/, InE s
T T AT 5, B LWVIREFEEH IR
PR T 0 7 I A2 RKETHLEVIHLOERE
TFI VAL, MIXOKEZBICHME T s T L%
FHEAL UFTHIIM LTz 2T Y2y ME, KA
LEBHM, EROTF—7F, Erhlr—2A, #E
TOBREDT =T Gl BINHIHN % 34
THBIRET DU, MR UL 2 R o Mk
B ThL, e ATV (HETOBIE &%
YWETTVOTHFA v, fREHNE L7274 —
XV ADE) B¥FET 5,

HAZEY . 2070V 27 MIBWT, F—241%,
ZANOBERMT ZRET LT X2 TS VL, E
T2 2SN -HERHZESL L UGS
NnNs,

AL R P Y =32 (EERR HWE - ALHE) ¢
o7uYzy sOEEIZEEBEENRD L INE - &
FEEBHFRIHARLZ L TH D, F—2I35H
BeEasdh 5 W - AfE % WEFMICTHRET 52 &
Wb BE (BN LI—F 41 YT EITVRN
5, A#EE 712 5 2 (Individualized Education
Program: IEP) #5F%¥4 ¥ L, FATL =TI %ES
W, —ANDOBMEAIEP 27T 572012, F—
LSRR ITRIEN, RY DX N dENE B
8255,

LOTE I TR T THYL TSy (PR
) coruves bol, BEiE —ki
VSN HUETFHETE, AV¥RICBI2HET
HORFEDORE, FRLAXVTOTHEAED LM
RIZOWTHEET L, REMTIDLFEL LI I,

%

BMBEIZ=— AT EARXA Y MZEoTRELL T
75 L OERIEN 2B L THEREOTHEED 247
W, BIFEOTH T I ARLH LT s T A08%E
RN FREBIEL, FREICHAGT 5. &EH
2, EERIGRENZBMEE, Tus T A0FH
ZRL, IEMZEFHL 2 TR %,

[TFkoRETa s 4] OHPICLZE, 572
FAHLZBOWTHERASNTVEZLRUTOZHT
5o
- BINFEIE LD Y — ¥ — (instructional leader)

ELTHETT %725 ) MESEICMh 3¢5 2 L
- BRI - BlEN R IERROBIIEE TS L
- BMEHEE M- T, MR E X, W8

REMT D720 NELARR ATV E ST S

ZEEMIFLZE

Ty VR, BMEIZH) L[ AT A
FAFENEFBHTELZLANLVETED S 2DICIE,
TA =Ny 7 &2EIFNNEERELEL TS
(Hallinger & Bridges 2007, p.30) & #& 2 T, @
RIS, MEBBa—AT =7 ZMRT, TI37T74%
LEAVF 2T AIIEALTHEDTH S,

(3) 1>4—->v9F

Avs—rvy7iE, ETOEMEN2EHOM
WA ) 2 [RRORET0 741 ©
[ZME ORI L OO BB LCE NI H
(] sh, ERBAGORRE IO I LDT7 4=V F
I—F 4 A =7 —=12X->TEBE SN S (Bridges 1993,
pd6)o A ¥ F =¥y TOM, BMHFIET 14—V F
WBITABEMEEREER— P77+ F T LD B,
A= 7+ VFIFUTONEEZEL A vy —
DENAT o RO 4 V5=V ¥ v TORIZR
0BT 7AFEOR (BIZIE, A 57— Y BBICT -
TeTuarzgn, MERKRHNOFRDO TNV —TITBWT
RHELAZLVLE=F, Lz —AL 7 =10
a¥—, HETOBBLFR—N)  BSoBBRLEOR
MzEHEONEI—F 1 TOEE  KEZ Yy F—
Y4 T LN EH O AW 2 AT 5 i E
(Bridges 1993, p.46) o

NV FEDHIIHLAT

Dk, TREROERETOZ S 4| #RTE, F&b°
EDOAZ =) —=F—HENOREE LTHER LW
DIF, A7 =NV —F—HEXE 25 LTOHHRIZD
WCThb, [FROBRETarIA] &, OT AY
H OBEBOR (EEIEHER & T3 2 X Y /I
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BB —y — 2L T LA — V) —F—HETOT T AT 5 —#5
—AY VT — FRF [koRETur I 4] oFiflz@L T —

HEPERICHDH), QBMTNEREMS (GHHL-
t—u—M) — ¥ —%2F LR -5 —%2EFT
570), OBREOHEMMEDIEREL 7 2 ik~ — 2 (1]
R B THRN R MR BT REPZ T 7 b
72 Mz BT RED), v ) 30DHIRIZOW
Tk L CWico CORDPLEPEDR 7 — VY —
F—¥BmERTAL L, DIZOVTIX
L0, @QE@IIoVT, LT LbtahiEmsshT
ELIEIER V. FIZE chETTa T LA - R—
AN - Y FRERNGREELE L TEES R
TE&7 LALAadD, IhbidEARY) —¥—%
BCEIELTUEDNICEHT I2UENH L7259,

(]

LEDEIBRAZ—NVY—F—FFTLILLTWY
ZONEVIEENPOLEL L, BRPEOR 7 — )V
=¥ —HBIZBVWTEBENTWS SWOT 4#F
R MBA 7027 J A0S E LCTWB DI, 5Hrfl-
t—0—Rlp)—F—ThHsb (I Y/3=2 2006,
2013)

2 D [HkoE 70 75 4] OFiICOWTEE
KERLTWEY, Tu/750MEETHLT
VY VADRAKNLEZEZHICETERL TV RW
(43 2001, 4 H).

3 19504EACLLEE, 7 X U & Tld, AR R RFIR
DDLU EoFRBERENI, A5~
7 4 — FRZEOEE (Stanford University 1988)
ERTALE, [TRkoRETO 7T L] HEHFES
N 219894 F T, REFEKILELERE (Doctor of
Education (Ed.D) & Doctor of Philosophy (Ph.D))
ZHAEDT 5T,

4TRkOBETTZS 011 BTk %hY
7 ANV THOERBAFIROET I, B+
PRI L QB S N7zs 198541, A ) 7 4+ )b
=7 M BA%RHFZ RS (Commission on Teacher
Credentialing) &, HBBGFHIREZ, BELTFR
(life credential) 75 " BeMEk (two tiers) DOEH
DB RFFIRANEEE L7 BRICRATAS &,
H— BRI FF R (Preliminary Administrative
Services Credential) TV, FITSNTH 5 54
M, d L, RITFRELELTLIEMRORY
TavICRMICEMEN TS 3EMOMAR T
Hb, EHLHLOHBEZBETH, EHIETE RV,
8B BEAARGF IR (Professional Administrative
Services Credential) T& V), TSN TS 54
MAERTH Y, FHAWEETDH S (Brown 1984) . [

koRETO 7T L], RKEFREIHET 5729
DTATITATHY, TODITLELH) T+
=T MOEDUTFOLo>Da y ¥ v ¥ —fHIRIC
BIgBAFNEMBERET L LTS N
Tw5 (Bridges 1993)

HEMWY) — % —3 v 7 (educational leadership)
HH LoREDOYEE

#H B (educational personnel) A< KT X ¥ b
FR -3 2 =5 4 OB
NHEIBIT BN, W B E
BHEICBIBHNF v AL BUR

FRIAT AL
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CUEHTESC [TER o BEMN] EREOH 7 :75%%])
—#itl 20074F,

I Yy N—7 HFH - WM TR IMBA 25 &
HEEIZT YAV —DOELVWETH] HE
BP #k, 20064 (= Mintzberg,H,Managers,not
M.B.A.s,Berrett-Koehler Publishers,2004.)

C I U= HANEE - SRR [ 7 7
UL OSRCEE RS HT ot 20134F (= MintzbergH
& Ahistrand,B & Lampel,]. Strategy Safari: The
complete guide through the wilds of strategic
management,FT Press,2008.)

- Murphy,]., “The Knowledge Base in School
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&
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& BB AT A Y M- Chh b ORE -
HEEDDIZ - (BTN -H ) F 25 4)], 20044F,
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Ho

- Stanford University Bulletin: School of Education,

1987-1988.

- Stanford University, Stanford University School of

Education Prospective Principals Program, http.//
web.stanford.edu/dept/SUSE/PPP/pppinfo.html,
(201546 H18H) .

R [T A A ORI 7 1 7 5 AN

—104—

VB EREECE BN MiEHE &K TRELE]
867, 20014, 1-14H,
(EAEEEHE HAH

)



