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1. BU&IC

AR, REED A NF v AR SRR T 2BLLHERMEE > Tw 5, HAIZEWL T,
EICENIREDIEMUITREI NS X 9 R FOBEBREOZ(LEZF, RFEICHT 2 LEE L
L COMBE~OMREP, MRS & L 7 ifA BRIk S GBI & O 2 g 15 8~ o S Rk 23
FME->TW5 (BRI, 20065, 20115 K14, 2012), & 512, RaEDKFEHRGEE TBetweeny
(20124E8-9H %) THEIMAHZH EN TV 2 L H 12, BHH A KFEDOFEREEIIE LTI, K
pERFEA L OB E v RS wiTin AT, RRPtha o2l - FRIEU CHRZ RIEL,
FZEAED & X DELECEIRE S TR COBREWHEZ G L, 74 Ty 714 7 4 — %2 R
THWARE LTHT 2 2 LEREINODOH S (Between ffeiB, 2012),

WE, HEL V)BT, HAL (alumn) & 13D 2EERBEOFEHERICE T ELE
ROBEZZF, ZOHEDHRLE U CTHM K EM 2T LAE L2 L 0 ) BRT, fHIK (alma
mater) DHEBEHREZULZICECT—HAICK2EIEZH 20— 62D THRETZAREL L
w2, AR, KOEKRTHEZ2ZZ 2MBETHD, I SITRDEA U 21iffifd OS2k
FHELTHFMTAZITORIANETH S, HEZEIE, 29 LRBREMLY Az FIEE VI D
IR 2 A 2 MEOBIBRTROMNIT 2 L L b, ABELD LK E 2RBEADY BRI
MR LS4 %, L2 LSH, BLOREREICEL N REDABRSICE QITRD 2 D1%, R
TOMBERFRICLZ ST ) AF VY —%Wb ) RREMOBEDL L) LD, Tl ARG
OO BT 2 kG 25 EH L L CoREITH % k) IciRIT NG,

el 218, REFABZICBEL U HEDIELZHT 27 XY A TR, HERAELDS BRI
LTEDLHICEZ, WHhrKIREHY, ME2H725 LTlN200 v ) MEIZC 56 K2R
FOBLFETHY, £729) LEMERARSEEOSEELZ Q6 W ET 3 HENAIIEDONERT
Holey, TRV ADKETRINCABRDHA L 72D, 12IFED T 4 ) 7 L A-A L v ¥ (Williams
College) TOFIMIFTH % & XN T3 (Sailor, 1930), LI, MESOMMBLIHEATZT AU D
KEWTIE, RABELZVWLABEZNRE LA PER I T2 (Shaw, 1922; Sailor, 1930;
Marves, 1988; Pearson, 1999; Borden, 2005; Ewell, 2005), 7 X U A DRYFICBIT 2 HEFELEZ R E L
P TR DI L2 2 B L 2 VLRI XU, RAILC, TAlumni Studies (3ERFZE) ) & WHE
1% Alumni Survey (FFEAFRA) 2 Hul & L 72 AL DFIENIZES, T Alumni Relations (BEARATI) 4

* AR B0 DS HE RS Bz
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ENFIEIN B AZEA: & K L DOBIFR KX O Alumni Association (& 4x, BKZY) % o % EEIFELS
BARZEWVS (T, 2009), & ICHiZEOFEAEMIICEL TE, UHBEBEED <7 7 —< v
ADWTE & XIHFHAEE ~DOIEH & v ) Blrin o, BEBYFHA (Institutional Research: IR) DI T F
YRR T —~vD—2L%>TW5, #HEICH, IR DEFIEE TNew Directions for Institutional Researchy
Tl&, TAlumni Research: Methods and Applications; (1988), "A New Era of Alumni Research: Improving
Institutional Performance and Better Serving Alumni; (1999), Enhancing Alumni Research: European and
American Perspectives (2005) &\ 2RiEEN, ZNENORRIIRZIH L CHFET 23
RS E L CRABAICE T 2 HENAIERFR T o T E,

—JiC, B EIZ, TThe Encyclopedia of Higher Education Vol.2g (1992) T3 R EDFIZ4:
20 LFABSICBET 2 LA EF TN TES T, 20513 MPrivatization (REL) ) DA
Hr o TPhilanthropy CGEEIEH)) 1 O/NEHICIND 5T 5, [HEH O ZHY L 72 Jones 12
FUZ, 7TAYADRBEE I EIZh o TS D2E (old school ties) 12 RHlli % 344 5
ZrzRkdoNTRSE Ew) (Jones, 1992), &I, HEMAEEEHE LT, 7XY AT
19, 20{ALIC B W THD TR D X WEER P, HERAEEE, EHEAMMEZRBEIETCERLLET
ZRITHRINTYS (Jones, 1992), 9 L 7iEEHH OMEBCHENIC B 2 RE{LoThoHh
TlE, REGHEEZBRZERT 2P TE LT, ABENEREICOZ > TRHERRNOBIL 2R 2
EOBEDPIT S LICHEBNICAR S 220 0E V) FELD S,

2% 7 AV ADOHRALTELE R, FU EEEE~ONWER DM 5 HDOHARIZS
I THZES>TVE0DLI)THY, HEEROBERGED—DE LT, R¥LHES L OBR
OHBHAPE P ENTVLE L IICRZ S, LT, SHORFEZIY % S AHIRBED 2
ZLOOHGDI v avyzE 1T 2 KA T 2RABROSHRITONT, Wk I8 TH
NFETINTR2D0EVIBRPST AV ADOFHIZHH L, RBR2E25 2 LOHBIIREVE
EzZons, INFTHEBEOBIAD S, 7 XU AICET 3K EDREBERDIGECHEREICBIL
TlE, 7K (1987), &K (1990), ¥ (1997), H—F & (2000), LHEH (2008) & DAY
IZ k5T — "= F2 UCLA EDH NIV REPLCRVIREDRRIBNINTE, T LicihlH
(2008) 1%, HEHEBBEOINEE W EED2 S, RFEED T = 794 FOBEHRLB{EL D, B
BEAEANDF ¥ ) 7RG O REARRDOIGE) & FE D 703> AR SR O 1EE) 2 3 L <Tw»
2, LL, AESOBFREZSMEMITH G225 BN ORI B 2A A, 21ELYIED
EES 2B T 2 RN DOUBEHY SR O BARRY 22 5 R L HHOR RS 2 B4 L 0981, HHO
RO R, b XD, APFENEML TwAEHMICHY %L, TIDE B E%AE
DEFE (20004E6 77, No.419) FDHARDKZEFBRICE T 25#E O ic & W7 54w,

Z ZTARTIE, REANT Y AHERN B EEZ B A 5055, HADKRY: L AR OHED H
DH~NDREEGS 2 a2 NS, FABRSIEEICE T 2 KENDEISIN A SRIZOWTT A ) A D
TRIRA DY fAZ R T 5, & I, EENITEDO—>2 L LT, HRaRFEDHTHIERD
ZRBRAMHME OMFEEZHT 5 22 AR (University of Michigan, UM & l&G) 12HEHT %,
YA VRS (Alumni Association of the University of Michigan, AAUM & W%EE) 1%, 20064F
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(BRI 22 A 2 IESE (affirmative action) ~OIIRZ 3k & 2 (ERBEIC X > THNEEOYIE (3>
A MDRNIRY:, MBUFIC X 2 Aff - P - B o - A =2 7 4 — - HEEICHE-D CEM -
HHE - ZCE T 2 EMPEAN T 2 EHRREZ SR BEFINL I VIMTE VT, Sk
WEBELZ UM OEY 3 v OEBUAEL ZMEOBIICABREN ED L) Ez R L, ¥ v
VRADRERB DS L VI lifEZ W PICLZ TR0 N I HHO—~D>TH %,
AAUM DI5E)2> 51F, BUCESFEIGENICIR 2 D Tldi <, ZORYEHNEE ZE ey 2
PR SCRFIC D &, FEE N 75 5K 2 MRV ICER I 57 2 RIS D W ORI 232 2 L 3HIfF T & %,
HARIIZIE, UM OB Y AAUM DIEBI O RE 2 BE L 72 LT, SuEMBEETICE T2 * v
YR ADLEMEDOMREFR, UM O/ v b7 — 7tz 2 & 3 2 FERN S— b= 7k
DHEMEIC AAUM D3 E D X 95 ICBIG LR Z R L T 200200 L, ZORNEZHL»ICT S
CEERBEET L, EhaWOEME LT, AAUM ~OHiM#AE Q0114E12H12H) I8P 5 E
TV Y, 72 7Y A FPETAETL 2 ER, MO AAUM OB H SRRSO B RS
Z w32,

2. SVAVKZOBERVCRABZDES

(1) TIHYRZOBEBMAVEE

7 A ARG D 2 > H Y D IEME R TdH % UM X, Ann Arbor, Dearborn, Flint @ = 7 FTiZ ¥
VS A B E L ML D KB RIFFERAERETH B, A4 ¥ v /82 TH S Ann Arbor £2121319,
Dearborn #1214, Flint BKIZIZSODAL v P ROR T —=LBH %, UMDEY a >y « AT —F XV
Mz, "ML DNERED S 726 THMEPLL OO GEERTZ 2 LickoT, SEEEZMANH
T2 Y ZEBBIFo N, BREAARATEICOShNERYEE LTHET 2 2 EDRbNT VS,
20104EFKD 7 — I KU, TERAI358,947 N, BB (KRB LR Z &) 138,791 ATH D, %
EEIZ DV TEERT O FEE 23526975 TH 5, ZFEED T 2 Y AENICE T 2 T fEh
Hodsk & 2 o AEE, A M D212,002% EHHIC, A Y 7 4L = 739,248, £V 2 A 25,784,
Za—3—27M24,643, 70 FH15808, A NA AIM14,189 L i< Y,

Kerr DEZIZEWT, UM THTAHEICE W THEE T %28, Ml B OB ¢ 0 S W 2 3843 12
BULTHZLTW SR, KEHTHROEME TR O—BADL SRS N2 BOTERES,
R, SRMEE A L 2ROEEN, KB, Mk 2 5 TE LEBBGIC X 284 0
RO A DBHE - HEZEDOKEZML 72 b O TEHHEONNRMBHERZMA TV E Y, ¥
BbbIVHVREETI) (Kerr, 1991, 29H) & ZDOREIVIEINTED, Vb3 XL
MR 2 3 S, RSO MBI & DIRGIZIE & v I Y 205 & LIE LIRFAZ R DM
ZHT HMLRERE EFINT0 5, KADTHEREE IR I DT, 5,431,000,000 F L (2009-2010
FE)DREZEFE D, HNF Y AThob b2 RERIEICE L CdBRERicaEbsn sy,
L ZARBBEHAEI Y F 27 LOBRFITENTYH, ¥BLLoREESEEIN TS (B,
2006) .
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(2) ARERDI Y Y a v RUEBIEEIE

AAUM DR IZ, 18454E8H6HIC1144D UM HIDFZEENER Sz BRic, T3 4AED 2 (Society
of the Alumni) | 2SS E N7z 2 LISl B, Z D8, 18974EY IS T LIl S T AZL%
s &) %IETAAUM A7 L 7% (AAUM, 2011), 7 X VAT, Bitho 4 V7L A-H Ly
PRERE LT, I9MRATEICTEE LTRZRE (Y YA Py oNn—N=F, 7v—2, 77
Y V) LB ARABREOFALZ UiV 7e (Shaw, 1922), MAZRZEDGEIZ 2Lk H P 0E
T, 20MALIC A > THREAEDHMLIEAL EENB 2 6 (LK, 2009), UM TORES
B DOBE I RAEDOF THR b D TH oz & B 3, 21O S H, UM DRBRA
DRI REAAR DRI 1A > TRISO T AT L T %,

Eckel & King 2 K #uZ, 7 XY 2 QRN RAGHEEBOMIGICE T, RRARLRL O
Bty —RABEHESORBEDC R A Y MIhhrb 3HIHIZ, HNF Y ADREHEET
b5 TirE % (The Board of Trustees) ; XU TR*Z#E (The President of the University) ;| D[E T
L X N TEIZEE (Vice President) ) D—>TH % TRYSEHEH Y FI*4E (Vice President
for University Relations) | D EMRICEEFN S L I T3 (Eckel & King, 2006, 1047E), Z
DRI BEREE T VI S 1R, FEEAIIEIBHAE T H 2 AAUM 1, REEARM & 3407 L CF
HEIN TV ICKE SRS 2Y, 202, AAUM OB F 4 (Board of Directors) 1%, %
FHE B W TTRTOENEL R OZFEEEEZ > Tw 5 (AAUM, 2011),

CDRFRED & DAL L) AAUM DRIV E IS BIE L <, AT O Jones (3 BHIRIE > 151
Z{ToTw5, ZiUd, FABRSHEROMHZ A E, FRE S N4 R 0¥
HENRFEL, PNOPEREZRET LD LU S5 VHEENAZ T E—IEH—% { OBAIXRTIR
ThHY, BAWEIRELZ—2TI9Dd LBV EWVI)ARENETH 2 (Jones, 1992), Z 9 L 7IH,
KEEBBEICE > TRINTI VYV AZRIET 570, & (BB2) & LTomfizw LR %R
DBEVIHIFEEFEL DLV, HD0IE, KFELFHMV L ZBEARHFZZLT % L) FED
H DY, TIUIRFENTORBIERED S FMN 2T ARELES T 270D HED—-DZ LI
7% (Jones, 1992), AAUM & UM OBIfRMEAHEZ 2 ETHHIRETH 3,

LIZEZ, UM & AAUM SEIET HIAMEIZ A WICHEE 2 BV 2RO b D & L THRES LT
2HIFTIEAR\, AAUM OERK (19924F9HERIY) 1 k4uE, TAAUM K OBHEMED 7§ & LT
BRASHED 70 77 LMEEICE T, AN, M, EEof, 5%, EiEm, EEE e, S,
KIS - BEIS, BEdvv, BE - (REH, X ARRKROZ OO EHIHAIC X > T, it e b2
SNy ZEPHbR, RSN IEREZ SR T 2 BRI IHEhTw s, ZoERICZ
(L, AAUMODOEY 3 vid, TIRToORBEZRERIC, BEZR TS (AAUM, 2011, 4H)
ZLEEINTEH, UMOEY a vy THIEHMMEDEEL W ZKTHDLEL>T WS, 5
AAUM @D 2 v ¥ a v (19954 F4HERID) 1, RO LI IRESIN T2, [(AAUM 1d—FH1) Bl
D, Z L TAKD UM FHEREMDEREICO 7 2B5%2 G UM L 2 EEN 2 H8#Th 5, UMD
BREN 78— b F—E LT, RBSREET 2 70275 400 —EAZFEREICHML, K¥eX
B2, MBZOMDHADRIEICH 2 b DL, that XD X (EE 272D DHE Olifl, FiRE,
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SR Y —E Z~DBGICHT 252 TH 51 (AAUM, 2011, 4H),

HI, UM O¥ELEMO SRR % KM L, EEFEZEBIEFR18,000c01E 2", s il
BE- IR B2k, by 7HE (24%) THH, 2—ualE (18%), BE (13%), 2+ (13%),
HA (9%), £ ¥ F (9%), v HE—L (5%) &fi<", EEERAZREREOHINSD—% 5D
2 HED S O EEE, AAUMDAZLT, UMDX v Y SATH ZDEERER -8 TED
DI EFBIBT 2 UM OFEERN S— =y 7Hg L FEOBIRE R L Tw 5,

ZDXHIT, EHESICRS TEHRAABRERLZBOMNTZ 2 vy a vohKiciAx
AAUM OHIEIEII X, "HERREREO Ry b7 —7D—DE LT, 485i NERHZ 5 &AL
THOEW 7R 7 7 00 —E2z2EAMNT 2 L) (AAUM, 2011, 2H) icfisifbshcws, %
2L, HEADTRTHHABNICHBRSE L 220 TlER Y, SEHBEKREZG 2 201CE, FHERA
DHFENEARTHREDDIEL 50672, 20095 MM, HESBIINIOTATHD, 2EARED
20%FEETH 2D (AAUM, 2011), SO ERBDH, ABREICLESTAZDAY y FPBEL 6NB
IO BRREDO7 0T T LY —EAOREPEELOBBEOMEL 25T w3, Z9 LcfEzdl
HPIZ AL, AAUM (PRI 7 8k H L (Balanced Scorecard 2011-2012) 1C ¥ 1) % M mifHIg & 272245
BEREL TS (£]), RWAEEOAL ST, HNAEELEHINTH 2 2 LRI N 2,

x1 BRBEFRICETZERBEEETLER

o #H R
HIRBL T A &S
W DE TEEE DML, B DL
T D ik FREMABE, BEBEH, KBEER
288 & RIENY 20 U BURIETER OB, BATH DY T A T T DR

HUlL : AAUM (2011) %22 L1ERK

(3) AREDHANF Y ARVEE

22T, UMD 6L L 25T dH 2 AAUM DA N F ¥ A2 b > T, BHESDFEGNIZ D
THBEIL TE &7, HHEXIEIABREL0IERIND19~234D X v N —THE I 1, AAUM
DAINF ¥ A0 BB PE ISP UZEEEAT & ST T A2 A9 . DU, JA < UM D%, ¥ v
VAR, FHEOFE Y 7 7CRFR%D 6 ORERERHLE A 3= LT 2 KRBIB R IHR 5 7
3, Z DOBIBEDO K E W 2RI DRI 258 2R EE T H - 72 729, 2005411 HICHARIC
WHEIN L9 (AAUM, 2011), Z3Uc kD, AAUM DHEMEIAEHE % £ rifl U RUEDRE %2 RS
6952 EWHEAT, BEXOELRTEBHE, 1. AIB2DI v ay, HE BNOWSF 2 HERT 5,
2. MBRSOHEL HNZHEET 2B0EEZE0 %, 3. BUTHO Y —F—> v 7 L)1 LIAEZ D
WEIEE 24 Uit 2, 4. FARZOMBUN R EITATEEMEZ BR L, RIS ORI 72 3052 & % T
92, D4>TH2 (AAUM, 2011), BIESOLHEHFICh10b 25858 - miHg A AET
b, BATEEOMERDE DO T,
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) LlehnFr2Eifilodb &, HENGZ 2P XY MBI L TRRE#64% D RS v 7 (Kl 255
4, Ann Arbor BED IZIFFIICHIET 2 7 7 ZADFMEMEDSES WA 7 4 RAENVTEBICHEFEL T
w3, BERNRSERCAE Q0114EI2H R E) 1, Executive Team I AAUM &K % & &114,
Alumni Engagement and Program Delivery 121244, Innovation and Technology (21044, Business
Operations I21244, Michigania (ff#EME7¢) (274, Marketing and Communications (2124 TdH %',

BRI LTI, 2011-20124F DRRIXA£36,752,749 F b, #R3ZHIAY7,335009 F v &> TE D,
kauﬁﬁmﬁﬁ%¥n,AE§WA#m FO— %z o 5 (AAUM, 2011), TS,
Marketing and Communication (2,449,341 F)L) & Innovation and Technology (1,377,970 F)L) @ —4H
BAD PR DWHBPETH Y, WINSHHEEILTIS% L k> Tws, ABKOTHROH
EZELTAAUM Do “FIcH A2 B &, BRHIEOERIC I ZHENT WS 2 b b

AAUM DRI - MBI LT, 140 BIENIA K 0200 BEEE ik & W 2 20 2G>
SR TVE (R2). LRLHRLBIEME L T2 2 LItk > T, UMOHABREZHZPHR
ERMOETHE) O X ) ICHILL T3

T2 AAUMOBEEFER U BEEHRE R

i A R |

ESBUEITES Alumnae Council (1917), University of Michigan Clubs Council (1923), Emeritus Club (1931), Michigan
Alumni Academy (1965), Michigan Alumni Cheerleaders Association (1967), Camps Council (1972),
African American Alumni Council (1977), University of Michigan Hispanic Alumni Council (1989), Korean
Alumni Society (1993), UM Gay and Lesbian Alumni Society (1993), Asian Pacific American Alumni
Council (1993), University of Michigan Entertainment Coalition (2007), University of Michigan Association
of Jewish Alumni (2008), Letterwinners M Club (2010)

BIEZE A% | School of Medicine (1960), School of Dentistry (1962), School of Public Health (1964)

School of Information (1973), U-M Dearborn (1973), School of Music, Theatre and Dance (1975), School of
Education (1975), Law School (1976), School of Natural Resources and the Environment (1976), College of
Pharmacy (1977), School of Art and Design (1980), U-M Flint (1980), School of Social Work (1982), Ross
School of Business Administration (1983), Taubman College of Architecture and Urban Planning (1984),
College of Engineering (1986), College of Literature, Science and the Arts (1988), School of Nursing (1993),
School of Kinesiology (1993), Gerald R. Ford School of Public Policy (1993)

HL 0 AAUM (2011) %2 LERK

ISR 28 2 WAL IS B LT U, Vb 0 2 ST BB O RERE % 1 2 72 MUY AShE, 4 v R, %EE
ICEPNTE D, ZofioERMl T, B RARAEREOMEAIEIERITIZ R > T b, g
BOZEOEPHIBIZFRIOEY TH Y, IHLOTULHICHOIE>TWVS QOLEIRHBLE).,

(4) AB=OHEREIRICZL LIiEE
ORRELOVAMNIAZI 2 =7 —>a v PEOEVW IO 5 LDRE

AAUM DISEN MBI ¢ 2H0E & U<, BEINREEEERRARED IS 9, ARSEOMR
BOEEVDHH, &I, BRICEK>THF 2 ) 72MA LT T ZEBB LBV T X Aks
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%3 EF;%H ’U\E@lﬁﬂlh\u b“E

TN F Y, A—AFT7VT, N)L¥—,

MTWBE - Hhig

TII0N, AFY, FU, thEH, avrer, FxaftfE KE, 77
YA, BAY, CTININ, TLFY, N A=, A VF, ARATTL, A F) T, HER, wL—v7, x¥va,
THEAE, A7 vy, xR Fy, —, 74 VY, FIrbYa, ur 7y, YUAR—L, BT 7Yh, §E,
ARL Y, AL A, B, bla, RRZALI, REFL4

H4¥ ¢ International UM Alumni Contacts, AAUM D7 = 74 A + 25 L {7EK"”

v oz 7 BA—IL

— AL H—,

HE B A

Michigan Alumnus (£ B

i
BHFERG, & RaEPER

UM v=”/, Y= %)L = {1

S
i,

AT 47 (Facebook %), | Asi DE T A — /b, = |§K), ==y hOXITY, | &, KRR REBITE,
TFTUINAT 4T =y MEDET AL | KERBEOFKITH HET Y H—
HiE © AAUM P& RL T Available Communication Channelss (November, 18, 2011) % £ L {EEL

R5 AAUMBRHELTWR 7O S LEY—ER

fH M oy

ATR— Amaizin’s Blue Tailgates at MSU and lowa, Big House Tours, Football Fantasy Experience,

Official UM Bowl Tour and Tailgate, Pigskin Picks, Go Blue Homecoming Tailgate
¥ U7 « %—1E R | Career Call-In, Career Events

JifAT True Blue Travel Program, Michigania

777 Regional Alumni Clubs

2B Michigan Alumnus, e-TrueBlue, e-TrueBlue: Inside Recruitment, e-TrueBlue: China

ALy Y=

2 inCircle, Alumni Locator Service, Email Forwarding

B Dell Computers and Accessories, UM Golf Course Access, Campus Rec Facility Access,
Kaplan Test Preparation Discount, Working Advantage, Prescription Drug Discount, Health
and Life Insurance, Auto and Homeowners Insurance, Discounts on Hotel and Car Rentals,
M Den, Ford Discount, T-Mobile Cellular Service Discount, Museums, National Theme
Parks and Attractions, Cinemas and Movie Rental

R Real Life 101, Alumni Club, Welcome Wednesdays, 30-Minute Mentors

HUlL © AAUM (2011) %2

T, Z9 L7zRpc

ooz, £3°0
578, AAUM 1F 3 v
v a v DDA

X512, s AN
W AR D EA K

U7 e —ERAEDH

HEL AR

724 D EEs e A EEEOEIHELREEIC 2 ) b Th 2, IBEXED
FFEREAHE S DMEHROFEME - HHICRHRNIC & % K 9 2B 23 E L 7
va v RO HEOZR T2 HIFL <, ARE L ORGANE D S 227 —
HNZTTY 5, BIRIICIE, 4D K ) LMk TRz @ L THEEL Tw %,
KO —E 2 DR% LRENBICOWTIZESOEY THh 5, &I, BIA
?7%Uﬁy-7vrﬁ—w®%%ﬁﬁv7—%,%%-Eﬁ%ﬁ%@#v
BEBLLIFFTHE LI, £/, ARSEDVEKFEEDA VY —L L
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TR E D305 #2179 71 77 & (30-Minute Mentors) 23fF S NTE D, 2BHLHE
BINCBHEN 22 EHRZ R L, ZORB2FEETE2REOAEIN T2 (AAUM, 2011),

3. KZcN Y 2RABE DEIEHIXED R

(1) EEEERIERETICHITZZHRERFIANDOXIE

TS ORISR D A DHEEIZINZ T, AAUM Tl 2 2 2 =7 4 D% ML EHT 2 UM
ZIEMNCEZ B 72012, AAUM AE DA R V3 — L R 2 PBIRFENROESLE 70 75 LD
HRESEELFEO -2 >Tw3, ZOHMICIE, 20064 D "The Michigan Civil Rights
Initiative (MCRI); (S > 7 v AT RMEFR) KOS > 7 MEEOWRIEDBIR L Tw 3, MCRI I,
DBOREEZ B L ALER, ALY, RBEOKEILZ RO MOMEREEORE (I
Proposal 2) TH D, ZbZ2H UMK P AAUMDEY a v L EHBEN RV DTH S, AAUM D
NEZRE (AAUM, 2011) (T kduE, BEEOEMRIITH 520064E11HANED 122, MofiE
FHOBRIEL L SO LITRE S et RICIRE @B L 7275613, SikaF¥y 82 a3a
ST 4 BREEE LR L T NICE RS RIF I N RN I EE UMIE&R L), 2 2T,
MCRIZ DWW TR L RENDE %2 L ) BRT 5 72008, B - KOG OREE L AAUM
DILFA T O R 232> (Alumni Leadership Council) & DFE L AW asRifz iz, DR E,
BRI T O X 912 MCRIICKATT 23 85% Lo L & (AAUM, 2011)., "UM % {HFED—
MKRZELZSE LD TV B TEHMEREY BRI T2 E LT, AAUM OFES 1, MCRI I
RANT 5, RFE#EE, 203y arvi2)T2AAUMOBIZ2ELSE»THDOTHD, Lk
BYERTATIv Y 23274 %80, KELMFTT 2 UM ORI ZEL CHIRL, 200
UM DB ROZEEAE R ORI E > THETH 5 (AAUM, 2011, 12EH),

L2 L %7255 AAUM OIS LT, ERBEEFEICE O TERENRLEE (58%) I2DIF - 725 E,
MNFILEDRIES 7z, ZNEZTMIZRETH 2 UM 1, AFEEICH-D  ARBEBRE O AE
DGR TERS R, HHEAZEELESHENOT 7 A2 MRT L 0) T v v a v 2& T
TEIENELOTREIC R o7, FHE, TOFBIXIEEDOT F Iy yavicBlbi, 20074EE
D Ann Arbor D A EHIT BT 2 L RRIEDIERD P E 57 £ v 9 (AAUM, 2011), % 2T, JEEAF
BT D 2 AAUM DD EIRFEENRD 70 7 5 L TdH 5 "Leadership. Excellence.
Achievement. Diversity. Scholars (LEAD Scholars) y D#&fit % #5F L& L 7z, LEAD Scholars &, 7
EUSHERZER LT 2HEMATRE AR EE 70 7 7 0 TH Y, MNHEF ORI L TR
10,000 N v, M4 B # o B2 RN L TRES,000 N Vs iRt S s, £, BEUMO
Dearborn J¢ UX Flint D #5880 & — % D EAEICH L TRYEGDI G- 2 5 5, BYEEDFHE DRI
W, HEERELFMNE L THBSEOER 12U T05 (AAUM, 2011),

Z ® LEAD Scholars ZFE L 72D, UM 2B} 2 % RO Ml % Mk 3 2 B2 38k L
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The Strategic Support for the University by the Alumni
Association: The Case of the University of Michigan

Tomoko TORIT™

This paper offers a case study of the Alumni Association of the University of Michigan (AAUM) in the
United States, focusing on its strategic support for the University. The University of Michigan is a prestigious
state-supported university in Michigan, USA. The AAUM is an independent, not-for-profit and worldwide
organization that nurtures lifelong relationships with and among current and future Michigan alumni. As a
committed partner of the University, the Association offers programs of relevance and service to alumni and
creates support for the University. The AAUM is committed to a shared goal of helping promote the welfare
and interests of the University. The Association’s strategic plan is focused on creating high-quality programs
and services for its 500,000 alumni.

Diversity is a valued dimension of the educational experience at the University of Michigan. The
Michigan Civil Rights Initiative (MCRI) in 2006, or Proposal 2, was a state ballot proposal that aimed to
change the state’s constitution to ban preferences based on race, sex, skin color, ethnicity or national origin in
public employment, public contracting and public education. The board of directors of the AAUM took a
position in opposition to MCRI. After 58 percent of Michigan voters approved Proposal 2, the AAUM started
to investigate ways the Association could support the University in its efforts to build and maintain diversity
on its campuses, because the University is no longer allowed to accept contributions to race- or gender-based
scholarships. In 2007 the board of the AAUM approved the development of a scholarship program to
encourage the enrollment of students who contribute to diversity at the University of Michigan. The AAUM
supports not only a diverse student body, but also the University’s core value.

Meanwhile, to increase the University of Michigan’s visibility, profile and brand, the University is taking
an international partnership approach, especially with China which has a growing economy. Responding to
this international partnership approach, the AAUM seeks to implement opportunities for all-alumni
engagement in support of the University’s fulfillment of its global priorities, laying a particular emphasis upon
China. This strategic support for the University targeting a specific country might raise tensions in the

consensus based on the idea of equity within a diverse alumni group.

* Professor, Institute for Teaching and Learning, Ritsumeikan University



