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Stabilized Soil Blocks

Unit Total US$/m2
Duble classroom blocks 4 60,000 104
Pit latrines 20 12,000
Administration 1 6,500
House,3 beds 1 10,000
House,2 beds 3 22,500
Pit latrines 4 6,400
External works 19,958
Total 137,358
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urnt  ricks
Unit Total US$/m2
Double classroom + Adm.blocks 2 40,000 119
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House,2 beds pit latrin 2 16,000
Environmental restoration 2 20,000
Total 82,000
+Free labour $ materials( 20%) 98,400
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Unit Total US$/m2
Double classroom blocks 4 62,087 108
Pit latrines 20 16,595
Administration 1 8,144
House,2 beds 2 17,344
Pit latrines 2 2,553
External works 6,684
Total 113,407
+ Supervision of works(19,034) 132,441
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Possibility and Limit of Comprehensive Educational Cooperation :
The Case of Malawi DfID PCOSP Programme

Hiromitsu MUTA
Tokyo Institute of Technology

Primary Community Schools Programme, which the UK Department for International
Development has been operating in Malawi, is well known as a project contributing to
the improvement of primary education in a comprehensive manner, because it aims not
only at offering hardware-type assistance in terms of the constructions of schools but
also software-type assistance such as providing textbooks and taching materials,
training principals and teachers, and enlightening the public.

A mid-term evaluation of the project found that the proposals on the improvement of
certain areas made in the previous year had been achieved and the project had been
highly productive in most part. The construction of schools itself is evidence of visible
achievement, which meets the needs of the target community.

Special attention has been paid to making the environment conducive for the
improvement of female children’s enrolment rate, achievement and performance. For
example, separate washrooms are provided for boys and girls, and teaching staff
includes female instructors.

However, it has also been discovered that the operation of quality education with good
textbooks and teaching materials is quite costly in the light of the present condition of
the Malawi economy, even though efforts have been made to cut the educational costs,
such as, minimizing the construction costs of school building.

It is expected that the parents of the children will bear the educational costs because
the central government has little assets and decentralization is still in progress.
However, the amount of funds necessary to maintain the level of education equivalent
to that of the education provided by the project even after the project is over, will be
beyond the capacity of the parents. Another problem is that the Malawi government is
unlikely to conduct projects modeled after PCOSP in other parts of the country.
International cooperation is meant to assist developing countries to improve
themselves, and the target countries are expected to continue to achieve the objectives
set by the projects after the projects are over. However, it is nearly impossible to do so

for the poorest countries such as Malawi. This case suggests that it is necessary to



design projects for international cooperation suited to the economic levels of the target

countries.



