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Liberal Arts Education as Organizational Knowledge Creation:
From the perspective of Knowledge Management

Tomoyuki Yokohara

Abstract: The purpose of this study is to identify the role of the liberal arts education as
organizational knowledge creation in the knowledge-based society from the perspective of
knowledge management. Firstly, this paper discusses the distinguished characteristics of
the knowledge-based society. It also touches on what is demanded for the social structure
and social management in the knowledge-based society in which knowledge is considered
as a higher level concept than data and information. Secondly, the paper makes an
analysis of the issue concerning the liberal arts education in Japan. By making a brief
review of the history of the Japanese liberal arts education, the paper discusses an
increased emphasis on the importance of the liberal arts in Japan in recent years.
Thirdly, the paper examines the liberal arts education as organizational knowledge
creation. Moreover, it explains the liberal arts education by using the SECI Model (the
process model of organizational knowledge creation) which is regarded as a foundational
model of knowledge management. The SECI Model has four modes. They include
Socialization, Externalization, Combination, and Internalization. The paper identifies the
characteristics of these four modes in light of the content of liberal arts education.
Fourthly, the paper discusses what is required for university and college students,
including the issue concerning the phronesis and the phronetic leadership, in the
knowledge-based society. Furthermore, the paper argues the reason why the phronesis
and the phronetic leadership are needed in the knowledge-based society. By quoting
PF.Drucker's word, “Management is what tradition used to call a liberal art”, the paper
explores the interrelationship between the phronesis, the liberal art, and the liberal arts
education.

Key words: knowledge-based society, liberal arts education, knowledge worker, organizational
knowledge creation, phronesis
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BTHY, TOL) LEEVMHROEEAL - HMH5L
HHEA AR S T B LTI R R 2 #E25
NENLTHAH, 61T, # (2010) X, I
TNT =V HEEPEEHE (—BEE) TFEITRE,
B DO ERAL L7, S 5ITIIET LoD d 5 ik
WAL ZIH B #f L LT, Bl AT 2
ML VAR Z B L, FEEoBIIc B 2Rk
HAHLETHMLTEY, TOZehod, AL
HECBTLIRI VT =V HEOEREII V-2
HELLDEFHENS,

AR TR RICB T D INRNT VT -V HE
DOEEWRZHHO P E Y 7 DV EDTH b AR
(FLy Y- <AI AN OBREDSHEGH»OH
FICERT 2, FHOBRY, MikREouirsy
NINVT—VEBEZH U772 b DIRIFETIIIRE R,

VUTTIRES, HERDYRG VT — Y HFOHMIC
DWTC, MIEISIRANRS, HE T, MY LT T
NVTH5SECILEFNVEHNTYRI VT —VHED
AR EME IO W, EBRIEEHKRE ICU) %
HHL LTlRD, RIZFLY Y - T—Ah—DHEL
BRHELCHELEZZONLEE (7uokvR) L]
B (7R R) M) —F—vy FizonTithb,

WBICHREBEAR BT LIRS VT =V HEOS
BRICDOWTIERET 5,

1. BRICEIFIBRIRNIILVT—IEED
Bk

PRGNV T =V HEFIIERE) ¥ 72 0RIE %
B, ERDEEICIEE OBE ARk 2 55 E LT
SMRICIER L T 7z LIS > TY R
SNVT—VHEORELZMWL L, HREFV S THBIO
u—=, fitgs LR 7 v, ARk
Pl B K ORI PERK, SEARPERK, 2 L CBURIE
DIFCBERLTETWS (B 1990 ; # 2007 ; 4
T 1987 FFET 2006 : HR 2011). HAWCBIFSY
NIV T =Y HEOWEL, B TIEWIE19(1886) ~
20(1887) fE o F AR (IHHE SR O &) i
WD ZENTED, T2, RILTIERIE Y BIAKA
KT AV A %I LDETEIvYay - K—F (B
J&) ASRESL L 7= AR EE Y, F L CRAHE R
BIICEHDOY ARG VT =Y HEOFR 2B Z L AT
&% (R¥ 2009a; 2009b). AFTIEINTINT =
BEx, FLHRBICBY MY — F OEE K
5 ANXFE - HESBE - ARRFOZ00EM GO
HETHDHEERTH, T2, BRDIBEDKRZILS
W, UNRF VT — I EEFIZES S ICHBREE (—REH)
#H, BEMEERNE, BHEFRFH, 0=21CX5T
LTENTESL (I 200600 LLFTIRIEDOHAD
UNRSGVT—VEE, LOVDIFIRSLVLT—Y - h
Ly VHb0IE)RIVT =Y BERFICBI 5% 0
HBEE OB DWW TR 720,

VRINVT —VHEEEREL TV AREN L HED
KEEZF S ETUL, BEN.OFRFTKEE RO ICU
275 EEZ b5, WRRERESALIIZER - #
HEBZIAR OB —mEFR L, FL B OREE
HEROT RS E L, FEOEREE D O K
WERBREFT EF TITO/RRKOEELTIO—>TH
%o —77, ICU B RKIFRRIAL IR S Nz, ok
ED)XRFG V7= - Ly V%EEE L7z UERZ
BERHBRETH L (KFEBEL PRSI TEY, 1§
LB THA TV D), Shb ZRFEDS DK
FIBTDLIRT VT —VEE, TOPTHIFICHK
BHE (—BEH) (AN TH 2 sty
TAHIEDNEholze ELT, 19914E D KAz 3Lk
ORMULEZT, %L ORFETIIHEBEREILD LL
FH 7z ARE LT8R, Bi#kdrHRZEERTS
EVI)BERTIRINTI VT —VHBEOERHE B E VD
LPBHE HEB) L L EEROEMBELE

— 224 —



AR AHRAIE E LTOINRI VT =V EE
— I E O H—

BMLH ) F 2T 22 MARRKREIEZ ARz ON
72 (% 2003: # )1 2006; w g 2011 i H
2000) -

L LA 5, 19904E48 & 20004EfRIZ HAIZ & T
FREH ORFEARN N 72200E I Th o720 72, B
WEFFRICBITS Y — M X AAHH DKV TR
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L - W - Bl - S BRSNS RSV LK
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(techne), 7% ¥ A (phronesis) ® 3 2IZ4H L
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