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Fig. 1 The flow of a recycle market
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Table 1 Situations of recycle markets at Hiroshima University
year 1997 1998 1999 2001 2002
3 sites
. (a university*! « . 2 sites 2 sites
1 site 1 site K PR . O
warehouse i an elementary . (a university*' = | (a university*' «
(an enterprise*!) . (an enterprise) : .
school*! « an enterprise) an enterprise)
an enterprise)
2 cars 3 cars 2 cars 2 cars 3 cars
transportation (a university*' « | (a university*' « | (a university*' « | (a university*' * | (a university*'
an enterprise) 2 enterprises) an enterprise) an enterprise) 2 enterprises)
the number of donors 52 111 81 77 143
the number of purchasers 157 177 97 177 about 200
the number of staffs*? 7 6 6 15 24
the number of sale days 3 3 2 2 2

*1 : free of charge
*2 ! excepting volunteers

Cincome

expense(warehouse charge)
[—Jexpense(excepting warehouse charge)
—the number of offered goods

700,000 700
¥600,000 | 1 600
¥500,000 | { 500
— (7}
2 g
[
o
§¥wmw- / {400 8
g g
5 B
- e
& %300,000 | : 3oo.§
g 2
Q
£
%200,000 | ] 200
¥100,000 | [ { 100
%0 0

& & &
Fig. 2 Annual expense, income and the number of
offered goods
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[=the number of staffs — the unit of laboring |
100 25
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the number of staffs
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the unit of laboring (the number of offered goods / the number of staffs)

A
»
$

Fig. 3 The unit of laboring
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Table 2 Check points for sustainable management of a recycle market
£2 VYA I AHKEERE DL BDF 2w 7 v — b

purpose

B

check points
F v 7B

Enough staffs and volunteers

2y 7RUMHES V7 4 T OB+ TH 35,

reduction of
physical tiredness

POFKIA 55 D 8RR

Enough cooperation with university (ex. advertisement, sale place)

EEPHEMEHRE SISOV T, K¥EPKRFAEW & OBNEHIHBTET B0,

High efficiency of collecting and delivering of offered goods

b ORI R ORLEHS LR ITA TV B D,

EEEAL TV S D),

reduction of

Keeping visitors under control (ex. sale by lot)

RBEEI VPO — W TETLEY (HEHNPCRAMEOSHIE L, BESET SKHVER « BEH

mental stress Priority of freshmen

FEIEE S DB

FALEDGBELTHATE TV 30 CRIBEDHIFRM &),

Good atmosphere of sale space

SKBOTFHKIIR VD,

improvement of
feeling of satisfaction

Clear purpose and plan to use income (ex. contribution)

RO CEPLHNSHETH 50 FH L),

and achievement

MR - EREOM

Good communication among donors, purchasers and staffs (ex. cards with message)
RUEFEPCWAELDI Ia=sr—va YIBHOATOVED (£ vt —YH— FORAKE),

Acquisition of convenient transportation (ex. a small truck)

BHRICFIATTHEOERTER B350 27188 BRBESh TV S,

Acquisition of convenient warehouse (ex. area, distance from sale place, cost, business hours)

RESHOSERSWTBY, T - 25 & OB - B - RIATHERRL &>V TRIESEV D,

others
Z DAt

Good quality of offered goods (ex. check of offered goods when collecting)

Ve DERR WA (RSEEFEICHIRYT 2, REDGOERCHOBEELHET 5, 15 E DML,

Enough measures against recycle law of electric appliances

KBS A I VEANORIEBTE TV B D CEE - BAOXHE),

Indoor sale place if possible

(T 518) BAOIRFERIBEHERTE 35,
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Abstract

“Recycle markets” have been carried out at many universities, but due to the large number of
prevention factors that continue to exist, the markets have been discontinued. The recycle market at
Hiroshima University was stopped in 2000. After analyzing past data, results showed that the
continuation of recycle markets were not feasible due to human conditions, such as staff numbers
being insufficient ; this was due to an increase in “physical exhaustion” and “mental stress” with a
decrease in the “feeling of satisfaction and achievement.” Three main problems had to be tackled in
order to change the situation, so a campaign was developed in order to: 1) Recruit a robust volunteer
staff ; 2) Welcome and manage visitors ; and 3 ) Create a new purpose by showing that participation
is a positive contribution, and the recycle market at Hiroshima University was restarted in 2001.
Sustainable management of the recycle market was possible when these three factors were taken
into consideration and tackled. The new-spirited Hiroshima University example can definitely be
followed in order to continue markets at other universities too.
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