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A director's manner in teachers’ conference
: Focusing on conversation of chief teacher in teachers’ conference

Sumino Wakabayashi'

This research examined director’s manner through the conversation of a chief teacher in teachers’

conference. The results showed that there were the following two roles of the chief teacher. The first

role was a mentor which was an information provider as a specialist, and the second one was a

facilitator which encouraged all members' conversation in the conference. The role of a facilitator was

to encourage all members' conversation and to draw many solutions to the problems discussed in the

conference. On the other hand, the role of a mentor was something like the compass which clarified the

directivity of the final practice. From this research, in order to make the conference related to actual

practices, it was considered to be important that the chief teacher would play the role of a facilitator

from beginning to end, and also act as a mentor who gave suitable information when the discussed

problem was clarified.

Key Words: teachers’ conference, chief teacher, director’s manner
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