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The purpose of this study were 1) to evaluate of the occupational health nurse's intervention process over
26 years in an enterprise which succeeded in promoting health, 2)to analyze the transformation of
employee's health behaviors in the enterprise, and 3)to consider the occupational health nurse's effective
intervention in health promotion. Questionnaires were sent to 150 employees in the enterprise who were
50-55 years old to investigate their health behavior and sense of health value. We also reviewed documents
about safety and health in the enterprise during the 1967-2000 period and 13 published literatures about
health practices in the enterprise. Data were collected by interview and from the 13 published literatures.
Following a qualitative approach design, these data were analyzed to ascertain how the occupationl health
nurse advised and intervened there so as to increase and then sustain the proportion of individuals in
adopting regular exercise.

As a result of this analysis, we found the following:

1) By an analysis based on the framework of a PRECEDE-PROCEED model, the occupational health nurse
advocated health promotion to the individual and the organization by connecting their life and self-
realization in the organization with healthy behavior, and encouraged them to maintain their motivation.
She advocated both rewarding interventions and imposing a task on them as a strategy.

2) By analyzing the Decisional Balance measure for exercise, she emphasized positive features more
concretely than negative features.

3) In employees, there are some behaviors which are relatively easy to transform and others which are
more difficult to transform. It was considered that behaviors which were relatively difficult to transform, for
example exercise, who exercise were related to work and stress. Nevertheless, there are many workers
who exercise and this suggested the efficacy of long-team intervention by the occupational health nurse.
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