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SUMMARY

Skill formation is regarded as one of the most important factors to enhance the
process of industrial development. The aim of this paper is to clarify the division of
labor at the shop floor level, focusing on the assignment of “Intellectual Skill” type of
jobs (ISJs) in Japanese parts and components industry in Malaysia.

Intellectual skill means knowhow to handle change and uncertainty. After the
introduction, a discussion of intellectual skill is made. Based on this discussion, a
revised classification of shop floor IS] division of labor is established. The classifica-
tion, which is based on the type of workers handling ISJs, consists of 1) “operator”, 2)
“internally-promoted” (ex-operators now in higher ranking supervisory jobs) , and 3)
new higher ranking appointees with “no operational experience”.

The next section involves a discussion of field survey results, which focused on



1) the career formation at the shop floor and 2) the corresponding division of IS]
labor. The survey results indicate that both “internally promoted” and “no operational
experience” types of IS] workers are adopted in the Japanese companies. On the one
hand, internally promoted employees usually take on low skill ISJs. On the other hand,
“no operational experience” employees handle high skill ISJs. Japanese top executives
think it desirable to entrust ISJs to internally promoted workers. The tentative reasons

for this inclination is discussed in the last section.
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