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Abstract

Technical Assistance to Japanese Manufacturersin Thailand
—The Case of Auto Parts|Industry—

Y oshi Takahashi
Research Associate, Graduate School for International Development and Cooperation,
Hiroshima University
1-5-1 Kagamiyama, Higashi-Hiroshima 739-8529, Japan
E-mail: yoshit@hiroshima-u.ac.jp

This report deals with the role of public technical asistance program for the firm-level Human Resource
Development (HRD) regarding the case studies of Japanese auto parts manufacturers. Specifically, the focus is on
how the two organization under Ministry of Economy, Trade and Industry (METI), Japan, that is , Japan Overseas
Development Corporation (JODC) and The Association for Overseas Technical Scholarship (AOTS) have con-
tributed to the improvement of each firm's production control activities through their schemes, and what kind of
problem remains.

Many governments in developing countries, including Thailand, regard automobile industry as the strategic tar-
get, because of big backward linkage effects. Especially, the development of auto parts industry has been empha-
sized because it occupies the cosiderable part of the value added by the whole automobile industry. Thai car parts
industry is advanced in dealing with the global competition, compared with other developing countries. Therefore,
it is regarded as the good case when considering industrial devel opment.

Japanese affiliates has the big presence in the industry. Loca firms was not capable enough to support car
assemblers fully and dominant Japanese assemblers preferred Japanese affiliates coming to Thailand. In accordance
with liberalization and production shift to export, they are required to improve QCD (quality, cost, delivery) level
more than ever by training their employees. Consequently, intra-firm technology transfer in Japanese auto parts
manufacturers is supposed to be the indispensable route for HRD which is necessary to industrial development.
After the economic crisis, METI, began to emphasize assistance to Japanese affiliates in the whole industrial sector,
has tried to vitalize the human resource development path by utilizing JODC and AOTS schemes.

To implement technical assistance that conforms to the promotion of the firm-level HRD brings about productivi-
ty improvement. It promotes new direct investment flow, as well as maintains and expands existing firms' invest-
ment which conforms to industrial development. This promotion effect is desirable in the point which contribute to
strengthening industry base in the recipient countries. Based on the significance of technical assistance, the author
tries to clarify its role through examining how the firms utilize the technical assistance scheme, what kind of HRD
needs and request for the schemes they have.

After the introduction part, Section 2 deals with characteristics of Tha auto parts industry and its present condi-
tion to face global competition by liberalization and production shift to export. Section 3 explains about the techni-
cal assistance schemes of JODC and AOTS, especialy on the point which they came to take Japanese affiliates
more seriously after the crisis. Section 4 deals with the cases’ business conditions before and after the crisis, HRD
practice, and request to the schemes. Section 5 examines the meaning of the public support to Japanese affiliates.



