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Reliability and Validity
of the Mid-career Generalist Nurses Leadership Scale

MURATA Yuka" and SAKATA Kiriko®”

" The Japanese Red Cross Hiroshima College of Nursing

? Graduate School of Integrated Arts and Sciences, Hiroshima University

Abstract: The purpose of this study was to create
a Mid-career Generalist Nurses Leadership Scale
(MGNLS) and examine its reliability and validity.

We created 54 MGNLS items based on interview
data and a literature review. We asked 61 head
nurses and 249 nurses in their first to fourth years
of work at 15 hospitals to complete a questionnaire
survey (N = 310). We then conducted exploratory
factor analysis. The factor analysis revealed 33
MGNLS items and 6 factors (assertive transmission
ability to examine problems, junior-centered
growth support behavior, practice of workplace
learning, challenge to change, collaboration and
self-control ability, and reflection behavior as a
leader). The reliability of the measure was ensured
by confirming the internal consistency, and the
concept of the structure was supported. The
validity of the construct concept of the MGNLS
was confirmed by examining the relationship
between servant leadership and team leadership

and by examining the impact of MGNLS score on

a team member’s job satisfaction and teamwork.
Thus, the data supported the reliability and validity
of MGNLS.

Keywords: Leadership, Mid-career generalist

nurses, Scale development
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RERAVN—ELTRHSBEERETH LN HRD 51 1 32 02 -15 -06 58
BREEDF—LA5FE TN EET—FIvIL TV 50 13 04 02 -04 A7 45
I. BERDOREZETEH(0=88)
—AVEYDREEFOENEED 02 86 00 00 04 00 80
—ANOEYDHEROBEFEICEDETTEDLIITLAETRELTNS 05 .19 04 -08 15 -06 76
BEOHE - FREIBECHARICENHEEZTHEELTLS 04 61 01 -14 17 17 60
BEBHETHENERATMAALRA LAY A-)HNS 07 58 -04 -04 12 09 49
A7+ —VERREE->THERIIELTVS 10 55 -10 -01 15 -01 3
FEPOHEICELEHE>TNS 06, 51 00 31 -06 -06 49
FEPORECEVIHRETED -16) 49 -04 31 07 02 40
. B EORK(¢=83)
BEWEETOTVS -07 -01 76 -02 -03 05 49
FRERELTVS -03 -06 13 08 -12 06 47
FAEMBHMEHECETLTNS 06 -18 N 05 25 -01 66
FALBCEEREOREZL TS -05 32 59 05 -19 02 55
EBUEICRYAATNS 17 -03 49 07 22 -05 60
VEEADHE(a=83)
HEXREEBRENRLOF YU REELZ TS -04 -04 09 68 -09 05 46
FEZBEMKTEE RN HLWEBIICRYBATOISETREEN DS -08 02 03 57 38 -09 58
HLORYAA ISR L TRIBRICRYBL CLniTES 19 08 02 53 08 -08 54
HELOIETHIFEMBETNEFEOENALTHEERA TS 08 -04 -10) 53 36 -05 52
EMMERHLOOFREEEEE->TVS 03 -01 15 48 03 06 40
FEOOEEFELNER-TS -03 44 06 45 -26 01 48
TLysr—IcBHENMTBE LD LSITDATTVS 25 -15 -1 43 21 13 46
Vs et 7avra—Lh(a=13)
BICBEVROESERICH->TIELTLS 05 17 -06 -05 59 06 49
BIRFORALALICEDOE MDY AERELTVS 12 28 00 -05 55 -01 61
E U BEVEVVBEVNER-TVS -27 03 -13 21 50 13 28
BEQT)L 72 A—L A TED 00 16 12 -04 47 -03 37
VIiEEELLTDYIL YAV T8 a=78)
BANRIHobh R ERRE RERMEL TORINLTRELTVS 03 00 04 -03 04 83 72
BEFHOLRBKBRZHINL TS 1 -05 10 10 04 61 52
FARIBAEENEBESELTURELTLS -11 16 -01 01 09 .60 49
EFEEE

I 61

I 67 57

v 53 50 56

v 59 51 43 44

VI

24 51 21 28 34




HELD = R 5 1) A MNBEIO) — & — 3 v FTREOEEN - Z41Ho%Et 43
Table 4
MGNLS TR RENDFAE, ZHERFE RMEOU -4 -3y 7B E & DOHBEBERE
e H—\Uk F—L
THfE 122 C N
THE RERE g o orn y—s—syTe
HHE R LTS
BBERRTA-ODTH—T4TLEREN 3.05 0.62 64 63
BERDORRZIETH 3.11 053 1 58
BIEFEEDER 2.70 0.75 57 48
TEADHKE 3.02 049 52 49
BEALEIL T7av A= LA 321 0.49 58 54
REBELLTNYILILaVTE 292 0.62 39 27
T2 TORBERFREIL p<001 TEETHS.
Table 5
BiEmEEF—LT— 7 2HBAEHE LAERESH
EH4 BisEE VIF  F—L7—% VIF
MGNLS 0.19 * 2.367 0.13 * 2.396
AW NI B B 0.10 2.687 012 + 2.650
F—L)—HF =T 0.08 2.240 0.42 2.067
R? 0.11 %k 0.37 **

p <01, p<05 " p<.10

DA L L 72 E YR 53T % 920 L 72 (Table 5),
ZOFEF, WL I DV TIEMGNLS D & 7%
EOFERBE#EZRLIZ(R =11, F=13.76, p<
001)o 72, F—AT—=2Z00WTI}, F—4 -
==y TR REREELRL (=42,
p<.01), MGNLS® HEZBE (p=13, p<.05)
R LR =37, p<.001), =B, WTFhosy
BT HVIFIZ2.07 ~ 269D PHIZ & & F o720 =
NHIZVING FRHE) OFRTH L, 5T,
MGNLS & 2o D) — 4 — v TREE & DOFkREE
HFBIESHER TE L EZ LN S,

Kz HEY, BIRREC FLFEE* &8 6#
FiFEBRSEH ML EOHERY = 1 F 1) A b HERM O
)= %=y FHlERE (MGNLS) %ERL,
ZORHEE L UM EREHT AL TH o7

M ORER, MEEXBFHT L7007 —7 1
TREED] [BEDLORERTH] 5y
BAoFEK] [EE~oBEK] [hFEs vy ar
ra—h] [FEEHE LT 7Ly Y a AT

] L) FAEETHER SN S33HEORE
MPE &Nz TNHD6RFIZEHFHAETES
N2 A HQOI8) DI 2 & BRI 5 b D TH
D, WFZBEEsHRI Nz T2, —EBO T
REZo= 80O T NI KIETehro72b0D, +
SREEESHERE SN, S5, =N b -
V== TRIF—L - )=F =y TED
ORI 2 24 1% & BEBERY 72 TH C O I HIEATR &
N2 ehn, &HBEEOMBESZ U D R
SNz
[(Fi#EORG 2 E ML 2fFE0FERK] 2RI H
HiE, 120RFLLTHMEING Z EAEES
N7ZZS b o3, WFar 20 K3 #iET
ECHIlRSN, [FEORE X EMR L -fFED
T (IFEEFEEROLRN 2 L8 FEEHNZIE
DV HHEORE % B L 72 BEOIREL IR T
BThY, [BE~NOBLFEZRFIZLTHREL
TWwa ], THREOREEREMIH L RO E2REs
BEZL T3], A9 b0FEYIRY) RS
ZEoTwa ] R EOQIHHE THIE SN TWZ, &
HANOHLHICEET 5 2 LR BEEORBEICAD
2k, FEFTLOFEREIRVELZ LR E



44 OoH |

I D FHREM & L CORRERD FTHIZL
TL SNDERNRAITEICTH L 05, TNOEET
==y FfrEE LT, TRV ED D) B
DL ] ATERBRENOEFZNITE LR &, Sikhk
RICDATEINEEINDL T Ll o720 ZTDT20,

12ORFELTELEENICLL, HORT O
SLOMITEIMEAL o TR D S [ B
ORE % B L -IHEOFEE] 1220w Tid, 4%
MGNLSDO #E# b = X% 9 2 T, WNE % a3
BUTI D B o

V=¥ =Ty ToERE, EFBEOEKIC
T SN LER OGN LY 5 2 5 #iE
(Stogdill, 1950 ; Bass, 1990) TH 572, {Hl%E
REOEBIITHHNAE TR INDL 2 L2750,
L2 L7Z%A5, MGNLSO FALR 1L, [£ %
~OFkiE] o [H#r s EEory7a s ba—
V] mE, )= LTOLEARLDOD R
RTHHTHE I N2 00EENTWE, |
ECERERL, MoFERMAILE LR —LE A5
O—VETFTNVE L TOREBEZR LTSI EDDH
DB - B - ILF - FH, 2005), S 02
OO TMREITZE) Lza— VETIVEIEEY EKT
bDEEZLNL, T DT, MGNLSIZMD ) —
=2y TRELIZRLZ2EEZFHORETH S
EEZ D

RIFFEIZ BT, REFFERM BV FE D72
ECHROIGEHL T2 i) 3, 7—24NHT
) — & —1FE ) HEMAR DS, RICFEE
B, I NFREMPBERE 2 FEM LB X,
BEZFEL L WEEMO D007, FEFnTn
2o T2, TNDOFEMOERELASEDD
154EC, 68.9% % (5 TW25 Z & A5, MGNLSIZ,
FAESEOANEEOFEIZ22b 5T, F 7285
FEHOMRENFERY 2 4251 A MEEMO) —
=2y TRETHZREE LTHIZiGEHTRE
EEZ D SHIL, ANEERMHEHTAZLICLD,
% TG I % W ST B HELE BT O F Y
DOFHfiFEE L L CHEHTE 58 E 2 %,

RWFZE Tl % AR FE ORI &2 4 1% % fERE T
& 7275, MGNLS &M & Z Y EOIRETH 5
WBmEERrF -2 72 %, WInbE—AY
AEE L TWh, D728, MGNLS & Bk i i

FoWOH MO

JER T — AT — 7 L OBEMEDE K S e
TREMEIIRETE v, F72, AWFZETIX, HEL
FHERS) — 5=y TEREHET L 2 LD, IR
DOHEERER EICED L) BB LT T e
W) IR CE e d oz AR, TREELLL O
FEZIT, FHisNG (=7 v heib) H
ELREM A — NI o729 2T, A /N —=2%
MGNLS % VTRl L 72 % — 47 v b W EL G T
DY) —=F =Tl BRI L o TEHli S 72 9i
RO BARERE L OBEZ R 2% L, 2561
FE# 72 5 - CMGNLS O B & 2 24 7% & A bk
AT I EDPRETHS I,

RIFFEClE, HEBEY =45 A MEEMDY —
¥ —3 v FREMGNL)ZEH L 72 L TE D2
FEME & LI O WTHRES L, DR #5157,
LLHRY 247 A MNEEMOY) —F—2 v TR
B, 3BIHHON T [MEEERT 27200 T —
T4 TRFEGN] [BEPLOBRESIRTE] [
BB oERK] [E¥E~oPkE] [Htks v
avhu—h] [fEEHELLTCDYTL IV
JATEY] CHERL S, BRI N,
2.H—=NUh ) =F =Ty TROIF— L ) —
Y=y T OBEOWME, OB LR &
F =L =7 I RITTRBEOMETIZL Y, HE
VAT ) A NEEMO) -5 -2y TREOHK
JSHE 2 2 24 & R AR L 726

PDboZ s, RFFETER L 72HEY = 4
)X NEEMO) 5=y TREOEHENE -
ZMEATR E NIz,

ATEE

KWGE S I 7272 2 F L7 R EM ORI
CIEHHEB L B E 3,

A 22 5 0 —#8 % 453600 H AR F # Rl 252 4
FMERIIBWTERLE L, T/, A%
(&, SPR25-274E SCE R AR B 78 B AR AR B
72C(2546338) 2 2T CHEML T L7,



HERY = 4T 1) X MEHEMOY —

Mk

Bass, B. M. (1990). Stgdill’s handbook of leadership: A
survey of theory and research (2nd ed.) New York: Free
Press.

Brown, M. E., Trevifio, L. K., & Harrison, D. A. (2005).
Ethical leadership: A social learning perspective for
construct development and testing. Organizational
Behavior and Human Decision Processes, 97, 117-134.

Chiniara, M., & Bentein, K. (2015). Linking servant
leadership to individual performance Differentiating
the mediating role of autonomy. Competence and
relatedness need satisfaction. Leadership Quarterly, 27,
124-141.

Ehrhart, M. G. (2004). Leadership and procedural justice
climate as antecedents of unitlevel organizational
citizenship behavior. Personnel Psychology, 57, 61-95.

Gerstner, C. R. & Day, D. V. (1994). Cross-cultural
comparison of leadership prototypes. Leadership
Quarterly, 5. 121-134.

Graen, G. B., Novak, M. A., & Sommerkamp, P. (1982).
The effects of laeder-member exchange and job
design on productivity and satisfaction: Testing a dual
attachment model. Organizational Behavior and Human
Performance, 30, 109-131.

Greenleaf, R. K. (1977/2008). 4325 (),

MU= F—=T T BRI

TS 70 % Ao AHZEGL - T W1 - 5 ST (2005).
FEMAMES A FEMOT—ETVITE A
Bt ik, 14, 40-50.

SV - AR - PR (2012). BE) — 45—
L0 ==y THEMHEOHRE  JEBRFRS
PEAS B FHATTERHC . ARIRANEZE, 7, 25-35.

BFEEEE (2019). =NV} - ) —=F =Ty TR
T2 720DOIEET N O R FHEMMKRICS

FA2H—NU k)= =y S EEEEY 3
Y CMEE R S A HRAT D) —
). HEFEL 29, 511-517.

p/1): S S H7%¥QMD Hh EX R R e O TkBs ik
ot B & BB S OVR AR & 2§ % B BE A
ORGET  HABREEEERGE, 15, 47-56.

JREGEE (2014). B NFEEREMHE A K74 &

VAN

y—v 7L

¥ =y TREOFEN -

F U EDWES 45

5T B https://www.mhlw.go.jp/file/06-Seisakujouhou-
10800000-Iseikyoku/ 0000049466_1.pdf.

Liden, R. C., Wayne. S. J., Zhao, H., & Henderson,
D. (2008). Servant leadership: Development of
multidimensional measure and multi-level assessment.
Leadership Quarterly, 19, 161-177.

ZIRE - EAHFRSE - IS (2009). FFERTT — 40
F =T =7 WEREDER L& 0B JE,

24, 219-232.
SR (1984)., U — 5 — 3o TSRO
2.

Neider, L. L., Schriesheiem, C. A. (2011). The Authentic
Leadership Inventory (ALI): Development and empirical
tests, Leadership Quarterly, 22, 1146-1164.

AAFER = (2012). MHEHE O 2 dEver2.
https://www.nurse.or.jp/nursing/education/keizoku/pdf/
ver2-guide-2-08-0805.pdf

H AR AL FH SR B (2008). HEHEE
DI2HOF v ) THRIET ¥ —EADFEE
FE R RS,

PepEfd ¥ - AFHEF - NERBLE - OB - 2T
T (2007). [ x ) 7 I T OO R PR F2 BT I E
REEver3] fEOiA  HAFEEHFEREE, 10
32-39.

BASCAS - AL T (1985). BRHMICBIT LY — 45—
oy TITEIRFE RE ORI JUMNREE R
WIREAERCE, 12,21-27.

HRHE (2016). 7 —OMEEH AT 7 NHAD - e
DR EAREE - BE, WRERIZB TS FH
HEORE AT47 - a3a=F—va
YWHgE, 1, 59-73.

Stogdill, R. M. (1950). Leadership membership and

SAE I -
HAR

’

organization. Psychological Bulletin, 47, 1-14.

B e - B - BINIEGT (2005). Ak IC B
LEBREBREEME) -1k ) - =T
TOME  FEEH S CEEENZE, 44, 83-97.

EA TR (2007). MiEOEREN) —F— v 7 LM
RN BA 3 B WF5E — & R O BRIR AR BRAE 5L & i
EEEHH L OBE - BRI R FEESE -
W 7 BSESEATICE, 14, 93-106.

LS - RET (2009). FHEWHENZBIT LT — 4
7= 2 OMEEROME  EEERARN



46 OoH |

FEALEE, 8, 149,

FRE B - AR DT (2007). BN — 85—
Ty TSRS L B ORI & BRI X S EHE L
BRFRMELEEE, 6, 3338,

FHES - RS - HOEF - NEREESE - BT
¥ (2005). i E HIHEEICBBE T AR v )T
T RE R O BR RS2 ONF R KRB Wb
L OISLbE & OB S AR F R A
P, 7, 43-49.

HET (2007). ([ v ) 7 FE#EM ] 2Vl E
THH) [F v ) 7 AR o B R F2 T 2 R
Fiver3] #BEBE 70 /7L LTHEAT 7200
Tl FHEEH, 17, 496-499.

Valentine, S. O. (2002). Nursing leadership and the new
nurse. Journal of Undergraduate Nursing Scholarship, 4,
20-23.

INET#E3E (2008). L 7 ¥ a s OBs24 F— 24
T=2OLHE L) FWEMOCDEDHELT
A T AR

W HEHE - RS - ST (1996). JHEEIC BT 5
Fi#FED) — 5 — 2 v TrE)E R EORE L
HAREN 722 R MERE, 19, 29-42.

EE

i &b, [HE] B TOlRRZZEH I, KiRITE
HEMOGHTZ BHWE LT 2wy, [6 CHEIC
FTIE S % A >N — 73 [a] — O I B Gl & B2 L 72
WREMEEZEE LT, ME (W) HALTMGNLSD
MM EEHLZE A, WEFNROAE TS
Molze Ho T, MENTE L HPEEEM 2z HE
L7z RetR I3t TIRWEEZ BN b,

FoWOH MO



