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s, Y T =TINE, 1868 I Y T AN =T Ry AaFRNL LTz, 1869 H-Zi%
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72 BN R FOM BSOS R H D Z L Th D, MPEEERNASLHFMNAZL ED
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WAL D SR ELe— 5T, MDD DORAFEDO YR — NI 72 B8 23 A 748
UVRDLTT, M2 B OILAD AT 5 8 5 HEER1E 2001 D 25% 705 2017 HF121E 10% F
T TFLTWD, B LWRRIZKIS LB EE L 72 ) 50 b 5,

AV THN=TRENEHEH L TWOH LWERE S LT, @mEEFEO7n— Ik, HE
DICT A /) _X—ay, $TETERMET 5748, BT 2 RERED 4 842807 %
ZEMNTE D, THHITH LWIMBERISIC X 2o TH & 5, 2018 £ THRICH S
O MBOIS I, B Y 7 V=T INNEE AR, SEPeoRE, HE - P - s
HKTORWEDOHER CTH D, BT HREICHIST D “Access, Affordability, Quality”
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MBA (R&EFEL) I25WTH, ZyAF vy X4 L X7 a—s3L MBA 7 0%
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2) HFBUFIZ X DA TORK R EFERHEBOR &\ 5 X&)V Rt 5E, B
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0, ZORER, BEGEHRENCE > T, ZNENOMERO BESITENIZE - T 52 Lk
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AARORKZL, BRI, fIEICBWTHZOEIHCEENIZENTS, KEOKRFENS
2D EEFD), L TEALTE, LL, 7R A (Provost) | &MEEILD
RO ENC OV TR, KEORFIZB O UIEFICEERMEEL EDDLLOTHHITH
Db LT, TEFEFTHEASNTIRD 7z, EFHICLE-TYH, ZhE TREOKRS
BfRE LB o CEZPT, —FBHBLIZSWVWDOR, ZOTaRA NDOAEDITOHKET
o, 7HRARNLIHARDN, 2014 F 1 HOHB Y 7+ V=T KR¥EAA—7 L—K3M %
iz, 2RO ExHfE LT,

2. FORR rEF

(1) 7R FOEEK

ZrR AR (Provost) 1L, HARANIZCESTHE Y HERR2VWEHGETHD, [V—F—X
JefnEri] B 2 il (WF7erh) Ik, [BERF] FR, FEER DRRTF] FFH A
TR (Ray b Ro) ik [#e] EWAE, BESEaR [V MN] #2ERE, &
HEFiR (dean); ( FA YR EDETOT T A K b D) KEE AR (T ERER ) HE,
BF, Lo TWD, £z, EEOD “Provost Marshal” ([[EH] ELwlaE, EEkE: [1E
H] RREERE [V —¥—XERfE]) & “Provost” LM CHMRINDZENH D,
Oxford English Dictionary (Oxford University Press, 2013 i) TiX, KD EFE L
LT “A person who is set or placed over others; a superintendent, president, head,
chief.” L I TWNDR, B EIFS5NTHE0EF Y A NEEOEKRTH D, 91
DFKDRFIIB D OB E OBERE L LT, HHAVIEFBROREICL > TEENTE
D, I LEEFEND, BETHOLNTWIERRS, ToFERFZCBNTHHNLN
DX DTIE RNV, HEDWL DD KRFETIE, WERIZEERTBRA b &
FEENTWD T — AR B 503, KEIZBWTIE, FRTIEARL, FRICRSE#RE LTH
WHILD LD IR - TEY, ZEN VDTSR E HTE (Chief Executive Officer; CEO)
THDHDIIHRL, EFMEE#E (Chief Academic Officer; CAO) & L TIN5,
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(2) ¥EXRPICHIFTZTARR

P (2000) X, ZOFEE [T AV VORFEE] OF T, BAREE LYY AR
FAFMSEDY T A B a T A F K% (University of South Carolina) = 2 > E 7K D4 %
£ Bl & D, KEORFFEEZHFINMILTND, ZoOHIZ, REEFHEBRE LT, £
(President) IZIRWT2HEH THDL7BRA MIOWTLUFOX I IZHHA STV,

Tu gt A M FEBEHEHLEIFEE (Vice President for Academic Affairs and
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FRICORHHE T, PRAEOLA ZNERITT 5, KRFHBEMKICDIED
HELEbH, TOMEMIFEMTIY, ChEBFPNARET D, 1) FaT A
DR & RFOFRPIKEOHERF ZREE L, £, FHERKOMHEREL b2, #
BHREREICOE, REAMMEZNFE LT CHE [5IHZFE—RSHEEHDOZOIC
1967 FATFH N SNTINBUFEBI Ch 5 M #EZ B2 (Commission of Higher
Education) %59 ] L ORWBICHTDH, 7O T+ ANIT VT M- Fr ok
T—=LlBITH DO HLIMA T, ZHORFIZL>TERHASNATEY, KFH
“OWALTH D Z LFSEL TV D, ZLSITEMOYE TERE HITFEET, 2
OITB R Z b OEIRMEMm SN DHER D DM Th 5, EFORFTIE, #HBE
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FERLERZ ] D) D X D BB BRI OB E 2175, HFEICZICRETH
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WA R o<GHEbH D, — ADANBRE T OEMER>HE b HUE, Ebbh—Tok
B zrmoLtbdd, LnL, BEOLAG TH-Th, WO LM S GEREL,
Maghroori and Powers (2007) [, “Vice President vs. Provost” & B9 % 52O 1 TR
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THEED LT, RFORWEIOE & 2 2EFICE Y a U AFENLD A ThiTiX
B, —J, TaRA NOEKRNREENL, HrxRFEEZLNAIRXKEETHZ LICH
Do NFERTHE, ik d, TORENIZIEEIZOIZY, Fx2BREE S EFE LN
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LI Z L TV v 32—V v —REIBFE & W o -G ngivyy (Maghroori & Powers
2007), ZDOXHiZ, REBRLEHEZHSE 2 OFNLL (Provost, Vice President for
Academic Affairs) [T REREH EFTTHY, OB OKEE ZDFINZRI=T =D
%, EDXSRGEIC k%%@%%%%é@ﬁ%ﬂ%@fhi@%@wkbfwéo
F72, 2004 FITMNATEIENENL R P - BREE o 2 —I2 Ko TER & vz TENK
FIENRE AN R Ty 7 (1) N2, KECE T 2 KRR LT O@ Y B EiTund

KEDOKRFIZBW T L, FRICOSKA M THDHEIFE (vice president)
7R AR (provost) ORENELDGENH Y, RO 2 DO/NE — | THEHL
TX 5, OEDl, BIFRICHMBUR EOEBARM DB E NSO EZHY S+, 7
BARANERLVAYVVZRETDHOT, AZ T4 — RREPL, g B7 KEN
FUTH, bIOVEDIE, YEARA MO NCREIFREZHEL, 7R A NBETFH
IREEEHAHYTLLOTHY, "= FRER, B 73 =T KEVDERH
Lfb\éo AL, 77 > NMediRC R 5 e D FRM/ERFORNEZIRZRLT < 8D
ICHEBAHENEMT 5, %F1L, ToRR SRFEEOYR—FE2{TH 2 LI
f;ém, FHEEEZ TR A NPHEI OT, 7R A NOAMMPIEFIZKE L
MR (ESLRZEME - fE ' 2 — 2004),

Ubkzfzéwsn e, UTOM41DOLIITRD,

AR FlIE=7"mR X Bl#E<7uRZR
RFEHI2

|

_| 7"\:1 =k Fr R

—
Bl7 o R A R S |@%E |F'I7 nf xbm%iﬁﬁm

MR | RF T F— RRE (FLST) IN—N— KK (FAST)
an 7 KE (FASL) RUVANRZT RKE (ML)
AU 7 ARE ONSL)
IVT Y BE—RE (NSL)
T XY ARE (PNAL)

BV Z7xN | UC T RT A (2K) UC/"—7 L—
=T KRE UCHrs 4= UC e ¥z

UC) ® | UCFA b= UC T —A >

PPN

KERFED |+ TEARIREHERY, RIFERE |- YrARAMIEEEH LT, K
VB DM O FOFA T Y L A RANT LT ) e W ELEE A
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TW5, (I¥vvvE—)

- OEE - MEEHY T DRIFRIEY

N7aRANENIL TS, ]
(e Ee7)

Za R A MIFITE T ()
EEHL TS, (REZ T3 —
ReAY A - THHR)

179, (h—=r—1F)

T rAR A MIFEO EETH
Y, FRATERC TSR 5T
FrD, (R An=7)

- MR T Ty Mk D,
- FEROBHEPREN, FEE T

HARA MCHEIRZEE S D LD H
%)

TuRA MPEROYAR— 2T
52 LT, AHEZBHTE D,

© KRR SPEERIC 2D . A L— X7

ERREZITVICS L,

i ESRFME - Et 2 — (2004), 58 H

4-1

(UC Ofis #2475 187M)
REOKRFIZE T HFERETARR FOERK

(3) UC /A—4 L—7aERX b+

UC =7 L—DaE Y, 7uR A MIFE (Chancellor) (IR SH 2 A0 TH Y,
Executive Vice Chancellor and Provost (EVCP) & ' 2, Bl X 5 ICRIFED i
P L, BETHPAITIALS, RESLUTO 2 0OMEBICE0nD Y,

(a) “Executive Vice Chancellor” & LT

FREBEIHEE LSO, FROEY 3 X v XX OB FHEORE R I ;A 1T
Y, N—=T L —F ¥/ AT D 14 @ Schools X° Colleges Z#Hi L, #19,0004 (7
A A LYE) OFIRE., 16 B R OEE TRICK L CREMN RS ETE AT 5,
F72, R—=T L —BIW UC ¥ AT LDFE LIV ORE L E#E L H>oO¥B 21T,
M= < 2 =T ¢ —fh, BRI F ¥ AT L, FiTEICB N T A= L—2 %
T 5, FFC, BEOEE TEOF Y TREARMBR L, v o RAREKOTRZ G KA
7RI 30 KX ONEE T COMBICONWTY —F — 2y T ERET H, PR/ RTEORIL,
FROBB AT 5,

(b) 7B R A k (Chief Academic Officer) & L T

BTCOFM T 77 A, F#, BIOEOREE LD A7 7 (ak - 320, fHiEk
i7e &) oA - A%, FEh, M, BB WTEEREEBEZAD, o, N—2 L
— DT EOEEME A IR T DB E R T 5, UL, BEORM, HaFr, TEOF#E,
BLOHEANFICET 2 2B A28 U TIThbi s, £72, 9 27,000 4 D4,
#J 10,400 4 O RFFAEOHE T 2500, EIRGE, HEHEOREKIZONTH BT
RS, Zhbix, N—7 L—03[EHE (shared governance) €7 /LIt~ T, (K
FHALTHER SN H B TH D) §FES (Academic Senate) & DBRE el - W
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Zil L TIThbh b,

EVCP Z %R — M A LIZLL T oY Th 2,
(1) Associate Executive Vice President and Provost / Chief of Staff
(2) Vice Provost, Academic Planning
(3) Vice Provost, Faculty
(4) Vice Provost for Graduate Studies and Dean, Graduate Division
(5) University Librarian & Chief Digital Scholarship Officer
Z D, Colleges, Schools, Divisions, Extension/New Academic Ventures at Berkeley
® Dean (2144) 7, EVCP OFEETIZH D 2,

@ UC >RFL OFAKRR B

UC v 27 5D “Office of the President — Academic Affairs” ®¥% A ~iZi%, “Provost
and Executive Vice President” O#%EIE LT, UC O F v L /XA DY GRET X % 3
BV AT DEEROHEDA 37 Nl ESE52 8, Thbb, BHFREEZRA -
MEFFT 272003 EAET D L, FAEOBKLHE, IXEEYMIT #7077 L %@ LT
UC OEFEEZRM EIESZZ L, UC BLOBH U 73 V=T INBRE - t2 - UL RE
DERELRDTDDOT 0T T Lki@e 352 &, UC BEHHIeBUE WL O i Sehn O H
FEEMERF L TONT D X I LWHEINI e A = T 7 4 T2 YR — 352 L, RENE
DFEENLE LTRENTND I, UC VAT AREKOLRST, BV 74 L=TINEEDR
B, SEEHICEINTWS, £z, “UC Office of the President Organization Chart” (2
X, “Executive Vice President and Provost” 13#54& (President) @ FIZi&M i, 1t
® 34 ® “Executive Vice Presidents” & [6] U L~ LCilfigl L7 CTH 203, HMEARTE
DERITIZZ OB ZRITT 5L LN TND 9,

3. JORR MREDEREEW

TRARARNEVWIAIAED LI ITAEEN, WOENL T BARR hEETND K DIk
STEMTENTIEROA, 2-(1) THEAZXLDIZ, BZ L KEIZBWTRERRILIN
TV I OEN S HW LT E AL Tl el s b, UC X—2 L—D
AR R 1868 DB D H T DN, VT A M bIEEo& D L7y,
ARy NR=T K% (University of Pennsylvania) O v =7 %4 ~ZdH 2 “History of
Penn Provosts” & X#uiE, 1754 4F, 4EFRIKFEDOFEERE (President of the Board of
Trustees) THHoLRX V¥ I« 7527 U (Benjamin Franklin) 2&Ef)D 7 v R
AMELTEBEHEDOY 4 V7 L« AIA (Dr. Willlam Smith) 2 L7z & OFERB &
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b 7700V NKEEESTHR, A AN “Chief Executive Officer” & L TH &k
W72, 1930 fEICHIEH )Y “President” DR A M &FZICHRET H ETIE, Yok A MR
KF¥® “administrative head” Th -7z 9,

a—3 /LK% (Cornell University) TiZ 1931 4FiZ “Office of Provost” 23F%iE X1,
KFD “Statutes” HLWET SNz, 7EARA FNORA MREOKREIZOWTIEHLLTO L9
IS TWD, T7220bh, FROWKREEBZNTHIZD, LnWHZLTHD O,

The post of provost was created — according to Morris Bishop (4 History of
Cornell, Tthaca, New York, Cornell University Press, 1962) — because
“President [Livingston] Farrand, overburdened with the routines of
administration, needed an executive officer with power to decide matters on

secondary importance, but above the competence of a secretary.”

#% (1943 ) ICHFERE, AR A NOAFRZ “Vice President” IZAEHR T2 Z & &
FLIZZENRDH TN, FBOBFFITIIUTO LS iEiwmin b o722 LB IhTn
%, T7bb, “Vice President” &9 DX —%FF (“second-string” man) % E%T 5
HHRTHDLD, TRRARNEWVILHRIEOERT D L ZADRBIRLRONREEDO—D>TH
ST, LT (second-rate) ODETIZ/2V, H ETHEHEE LFAZ (coordinate),
ENnWHZEThD,

72, B b A 2D U T b K5 (Washington University in St. Louis) T, 1962
HFIZYa—Y - (7 (George E. Pake) NifIO7 R A N & LTEMEINTZD, ZO
B, h~A+x= VU4 v I (Thomas E. Eliot) FRIZ7 m R R hO%EEIZF=ED 1475 ] (alter
ego) Th % LIFE LT D, A3 RRFTHE, 1944 05 1953 FEE TaF o R
ERRIC7 e R A MBEBARR SN, a2 v MEREREE & HICBEIEE 720, 1992 (2
N—TFTvvalf RO ETEU\7 2R A MBERSRITONDZ L EleoTe, TDORE,
FENRTORA MIKRDTZDIE, [HED 7 a—2] (cloned president) & L CO&KEI7= -
7= (Keller & Keller 2007), %@'ﬁﬁjﬁ 5@ “Harvard University Fact Book” Zil25 &
B SN TV AR OTIC, FRETORA MR —LEETHLI DX 12, —oDN
AOBEOHFIZANONTNDET LB D, T, 7rARX NEBARE I DBRITEN
il e R A MO ELISEZLTND ENZ D,

4. 2R ETORX FDELY

UC X"—=7 1L —DV ¥ K+ ¥/ (Judson King) ZiRlZ LiuE, R TR A K&
DEWVILLTOEY TH D 9,
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(N && - 7

FRICE, MFICEETERVFEEMAORESLELNAH Y, EICKRFORFLELTK
FHOFE & RFAERCEAN LD D Z ERZ, T TR I, LT O X 9 A fBIn
bFonsd,

DA~ DO I
INBF~D %
BEAIRE)
KEFJED D Hitkel ~ D i
A2 & OBIFRIED
—H T, TRARAMNIKRFONTOEREICETEE2A D,

(2 ROSIHEE

%

2B BT T O®EY THh B,
¥R — vV a ryoiEr, S~ x 7 (Outreach), * > bV — 7 f 5

(Networking), 54 (Fund-raising) , 2 £ Y. &K E 5{E% (Chief Executive
Officer) TH %,

« TR AN — FHR E L TO-ERHEM W L S EHERFT 5 5T (responsible for

5.

%{%

the quality and effectiveness of the academic enterprise), =% Bith L SLBZ)G T
TEW 45 Z & (causing things to happen and change when needed), &= D#HE
(operational oversight), ff#&fE Y (organization), UIE L IX#ififElk 248 2 % HiE

(responsibilities often extend beyond the academic arena) , 2> F V| & #ITEE
# (Chief Operating Officer) T 5,

FTaiRR FDIRK—The CAO Census 2009 & V)

E#HBEH#HS (American Council on Education; ACE) 7% 2008 4Eiz4kd CAO

(Chief Academic Officer) (2%} L CHIEMAE 2 HEhE L, T OREFE RN The CAO Census
2009\ CF EHHENTWS, L7154 DOEIENS R TEEERBIILLFTOEY ThHhDH,

BRI DR - FERITHE (63%), X2 (33%), 10 FLL ERERO & 2
CAO X 84% HIEH, 1T .

AFE: AN (85%), 77 UHFH (6%), B A= (4%), TVTH (2%), %k
Rk (1%), o (1%)

PERI . ZVEDS 40% (L fr 242 5.9 28R TR N —FIL < 32%)
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BOFEMEZNTTCVWAHE : W 27 52BN ER 0 77 4 (66%), NFEH
(57%), WBHEE - G8GE - 7Hl (47%), (LA 208K TlE, A%
BHL [66%], BEMSETE [54%], TH - MEEH [53%] OE,)

B EEREE AR E oM B (56%), RFEOFMPEY a o285 2 & (46%)
B BEARE (48%), DAL DY —F— v T 2% - BT 52 L OREEX
(84%), WIZT 7B AAHETH H L BbILTWnAHZ L (32%) Zh b DAL, CAO
ELTORBEZRA THERB S,

L FREED L RWEE  BEEYD (T5%), BRSNS (75%), BUNKRHS (64%)
gk « R (Dean) (27%), “FTH#RFIDOEF(LFE (campus executive in academic
affairs) (23%), LK% TdD CAO (13%)

CAO % O%Hk - 1BH% (21%), F& (20%), BZE~DHE W (18%)

ZRHE (Presidency) (24 2EMICE LTI, ZENSRZES, #10 CTHREICR
LEIOB TR Z VDX CAO ThHhDH, LinL, CAO dEIZL D L, #EBE i
L7z (80%), RE (26%), FRIZHDHEMALL (46%) L7e->Tkh, LTLH
CAOIIZEAHEL TWWRWZ &b,

MPRIZR2EMAR L] OBHE LTI, FRBESE I TR, (66%), BT IE

(32%), FRRICKRD b D% ORI (27%), RBIZE 5 SN AT E 220 (24%)
ERRF LN TWD, £72, [RE] OBEHELE LTUL, FEBAEOL S 2L 00ARH
(712%), fEHFEFREDONT A (35%), BHESMICRE D Z L0 (25%), ¥k
ELTO ELSRND R (23%) HETH D,

KEFLOFERF|TIX, UC O &5 i L% 5O RFOY%E, 31%0 [FR % H
FRL72W g, 26%08 TRIE) 1T, 44%2 [EmZR L) &725TEY, 2009 4F0 B
TEEIZ R D mWEERE RS> TS, ZOME DO RFO TR A M2 R T, [
RZRBDERR L] OlEN 38%E M2 T\ 5,

FROTFT =228V T, CAO D RZEUFEIITTHZ LTV DA, Tl 2+ 2 EHRIZ
[T TV Ry, S — A1 a Z A K% (University of North Carolina at Charlotte) @
TRRA RN THDLHYa—> - a—F > (Joan F. Lorden) 1%, HE OEERIZKT 2 e E
WZOWT, Fi7a 7 I L5zl Lcy, FRISHEBIIA 277 v a B r b
RV, FARHEDOF v VT ZMINNES IO BERICEENTVWDL Z LE2ZDHERK &
LTHEFTND 9,

F72, I EEFRz, F— K K% (Gordon College) 7' mARA MIFELTHL A
WYz A RV U — (Janel Curry) %, “The Education of a Provost” &£ 9 5= v+
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ADHT, ROEHITETND,

FLADS Z @fxﬂﬁk%‘ﬁl%x ff;jté“iﬁf?éﬁa@ 203, ﬂ73> :}(Lif Lw‘X?ﬁLT
X7z
%%wﬁwkﬁb &wﬁ$totb%f&é %LT @ﬁbw RE| D728
FISETHRERR L CE BN RBE2IRY KD 2 &&ﬁot@f%é
(Curry 2012),

ZIHOLTHDE,CAO L, FE & L THD DHGORER 2 1E N DERS DL DKL,
FRIL, FEELTEWIIDV LD LAREE L LTORENKELI DD, FHEL
TOTAT T 4T 4 il Fio T D CAO ITFEMEZ ROV D TIXRWEES I D5,

6. BROKZEIZE>TOEL

HATIH, 287 aR R MY T IR EENR o720, SEIORETIE, £
TETHOMAREDZLIETE eholz, LL, KEICBW T aRA MBKRE (R
FE) OIS U AEOMBEIZHONTAEAENTEZL I, EXRHADORFZENTH
TR A NI - BB OMEREOND LI TE TIN5

[T BaARA N FEEBORCEOT TRY EFbNd L HIch-oTETND

ﬂAﬂ%&m &(ﬁfi@Aﬂiﬁﬁ'4/N%95/£%)W®F%Wﬂ KA
MBS 1, 2012 4 12 A1 TEERAFZE R CAMBRICHE T 2 2 A7 ABEIZ DWW T
L) EPﬁaﬁé: DEELEDERFL, TOHFT, 4 /X—T3 /%éifﬂjfﬁt%vx?lﬁﬁzi
IZITC, FRP/EOIRV AL NN E+RICEET 572010 FREE3ET 2 H O F
T BRETHDHELT, LUTORENRZINTND

FENZEOZTAXAA L M NEFRIZHRET H720121E, SEREMEELHFET LA
Mﬁk%ﬁﬁ%ﬁ%#é%ﬂﬁ&é_k#%ibwomzi,7%)ﬁ@ﬁnk
FOTRRARNDE S 7, FREBRBOBELZ1TO L L HIT, FROWEE
BOBREZTOFAEZEL ZENBZ2ONS, ZHICEkD, KMk GBR) o
Wiz EREICHERE L, ERAEARST 22 8280, FiizZ2¥kagkn ooy 28 v
B, KRZEEEROMFE~YF AL FEHEET L2 ERFAEER D RAREEIM
ik FAHERT TR R M B RG2S 2012) 6

F72, 2018 (FpR 30) 46 73 15 BT [RKE G M 2018— [Society 5.0) [7— 4
BRENRIE 2 | ~OEE—BRNIER ] T, 18, 4/ X— 3 U EAEBHTREEE L
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FEHE - XU F vy — L) 13-1. BEMNRA S R_R—va T av AT AORKE] OFo
[(8) 7 IZil 3 R & BAMARIOMSR) 1) RPOEEIC L2 PENEXDORIN) TOXRFR
HIREOUE] ELTUTFOLIICRRINLTND,

MRERFICBIT LR REBEEE) &R (BEEEE) O,
PEE W= OIS IEL, BEAM T X VT R ROBMEZ G RFET ST A
a— REREEPIREL, KRFEOHA TN - FrthziE 2 >o, &N - REHND
R - PR BEEREZAT O TN AR EBRT 28277 (WEKF 2018),

BARR e Rpo#hx & LT, FEMERTD O 5, HEKRF2 2017 4 10 HiIZ 7w R
A N ORI 2 i%E L, BRI - BIFREN ZOBMICR4 Sz, HEEICL D &, TEA -
KD SRS AR SO F Rk O 55 O A PR ) SU LML AR T O ERRE 2 >\ C, R E, BRI -
FRENDOEHEZZIT T, MR, BELHR - FREOM OB UIME LTV, BRI
BARTDHE L OIS, KESNEIEOHEE [T, R A2 X5 s & ShTnb, £,
TuRA MBRELATHEEME, BT aRARE LT [FrRA MEMEL, HEAKROR
AR DR AR, AR 2 B3 2 B USRI BRI DN T, 7 e A K
DAT 9 EBIRDEEN. RROBEAEHEZITO | bDOEINTWD W, FRFTIZ44D
HEMPREI 7o RA R LTHEASINL TS, 5B ED XD RBENRH TS 200EE L
720,

AARDOKFNEE T DN LR - BT 2RWOF T, FERLIDZRE Y —F
— 3y TERETDHIDITIE, BT U AORIERN R BB L L REEC, GRSk
FEMRIICKHE CE D01, ZREBRCTITI v IRET) =X =y T2 RETLHT
R A MR E AN ETETHEL > TETCWVDDOTIERWES D D, BARICKH
FMENLHIREFETH D L Hbh b,

€3

1) EVCP ® Search Announcement
(https://evep.berkeley.edu/search-announcement-executive-vice-chancellor-and-pr
ovost)lZ, EVCP |23k b 5 & FIC#ER, BH . Search Committee DZEH (10 4)
MENLINTNWD, (kT 7 t2 2018410 A 24 H)

2) ARFERHEA— T ORI & 2,

3) https://www.ucop.edu/academic-affairs/ (Fxf&7 7 &% 2018 4E 10 H 24 H)

4) University of California / Office of the President / Office of the Chief Operating
Officer / Universitywide Organization Charts / UCOP organization chart

_40_



https://www.ucop.edu/business-operations/_files/opchart.pdf (F#&7 7 & 2 2018
410 H 24 H)

5) “History of Penn Provosts”
https://provost.upenn.edu/about/vincentprice/history-of-penn-provosts (&7 7
Z 2018410 A 24 H)

6) “History of Cornell’s Provosts”
http://provost.cornell.edu/about/history-of-cornells-provosts/ (F#&7 7 & =% 2018
410 H 24 H)

7) “Office of the Provost at Washington University” https://provost.wustl.edu/about/ (5
%7 7222018410 A 24 H)

8) AFEIONEIL, UC v A7 LD Provost % % 7= Judson King ZZ 124 L TV =720
TeFRERHI DN TV D G KR PR PG E PSRRI R PR E - BUR = — 2 2013
AR [P ER) 1CBIT 5 UC ~N—7 L—iflfRF D 2014
F1H6H~8H),

9) The CAO Census &M BEHIIZF1E L7= TIAA-CREF Institute TiX, 2009 £ 2 AIZ
Census #5245 H D & LT, Chief Academic Officers and the Future Leadership
of American Higher Education & B3 % L7R— F &% L, £ Z T, Census (ZBT
% 44 OB Provost DELEP ML WD, e—F VRIZZFDO—ATH D,

10) 2001 (°Fpk 13) 4 1 A OHFRETHEmICIE, TEEBORICET o8 0o—o2& L
THEIFICRE, OV —¥—2 vy 70T, BFEEN - A 7 X—3 3 VBOROHEE
DIHDOFEIFEE LT, DBREBRORFAEM 2 M L, e >R RBER D
RENZRE K OB ETEZIT> TV D, NENREEO -2 W ET 5158 (2014 [F
Bk 26] HFIEHEER 31 75) DOREATICHEV, ZEEOATN HEARZ2EIN « 4/ ==
YRR WCEHESIIZ, RAEBEHEN - A/ R=va 2O =T YA M LD
www8.cao.go.jp (7T 7 X 2018410 H 24 H)

11) ENZRFIEANFEKRT: [ R 2 M3 2808 (B 29 45 9 A 26 HREEE)
http://www.kyoto-u.ac.jp/ja/about/organization/other/revision/documents/h29/soul
-11-29.pdf (Fef&7 7 &% 2018 4F 10 H 25 H)

(&% x#k]
ENRFPME - et 22— (2004) [ESNRFEARENC FT 7 (1))
http://www.zam.go.jp/n00/pdf/me003006.pdf <2014 42 H 256 HT7 7 & A >,

KA R R RN 2R LT 22 K M B RLER S (2012) THEREHFZE R ONAM BRICEBIT 5 v
AT LWHEIZONWT (FRIED E 2 6))
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http://[www8.cao.go.jp/cstp/tyousakai/innovation/jinzai/interim_summery_brhr.pdf
<2014 2H 26 HT7 7 &R >,

WNEIRF (2018) TARFEHEMS 2018—— [Society 5.0) [F— Z BREhAAEE | ~DZEH——H
RAONER ) (2018 [*FEk 301 46 15 H)
http://wwwb.cao.go.jp/keizai-shimon/kaigi/minutes/2018/0615/shiryo_03-3.pdf <
77222018410 H 24 H>,

P (2000) [7 AV B o RFEFE] HERFA RS,

Curry, J. (2012) “The Education of a Provost,” The Chronicle of Higher Education,
December 18, 2012.

Eckel, P., Cook, B., & King. J. (2009) The CAO Census: A national Profile of Chief
Academic Officers. Washington, D.C.: American Council on Education.

Harvard University. Harvard University Fact Book (from 1992-1993 through
2011-2012 editions)

Keller, Morton & Phyllis Keller (2007) Making Harvard Modern. New York: Oxford
University Press

Maghroori, R & Powers, C. (2007) “Vice President vs. Provost”, The Chronicle of Higher
Education, August 2, 2007.

TIAA-CREF Institute (2009) Advancing Higher Education, February 2009.

UC Berkeley Executive Vice Chancellor and Provost (https://evep.berkeley.edu) <2018
F10A 25 HT 7 A >

UC Berkeley Office of the Chancellor / Organizational Charts / Chancellor’s & EVCP’s
Direct Reports
(https://chancellor.berkeley.edu/sites/default/files/direct_reports3_.pdf) <2018 4= 10
H8R7Z/7kEA>

University of California / Office of the President (https://www.ucop.edu) <2018 4E 10
A2 AT 7 &A>

University of California / Office of the President / Office of the Chief Operating Officer
/ Universitywide Organization Charts / UCOP organization chart
(https://www.ucop.edu/business-operations/_files/opchart.pdf) <2018 4 10 A 8 H T
7 A >
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FTHE WU T N=TRKRENA—T L—RDFEIESHEME

BPFY HE
RICRFARAGEEE TR - 1835

[XC®IZ

FHEHABICBOTAMER A 2PN AET 270, &0 DIFREGRAE 2> TET
W5 ARDENRFAENDY G SCERFFE DD ORF-OEE B A DA DHILE 721 |
FHREORERDENEM OB L 72D, —F . FNLRFATBOTE, FAEOFRERD K E 7255
o, SCHREE DD OB N Z A O B CTIET D, KAIZRT 5 MBI 5
BerBZ2 0856, EALHRNLE, TRAHEOLTH D 90, REROME LT LERIZ R
WELR BRI CTE L 9, L L EATIZFRICOWTIHEERER TH 0 . REIMEHR L TWD
L EEZAEDT EBREROM LT L RE IXEDR, 07, INBESOBHIKRE 22
ETH D, INBERITIL, BUFCREEIL L BRI AN S DM, FEARR ui%?ﬂéh
7uY el MCEDHEREREESND, Z07), 29 LEmPEE2EET5Z LI
35T, WERHE. £ OMOTEENZ B Y a2 REETIRA 2 5 FH ez L 9'?3
STEDLINIZHELAFEOLND KO ITh-oTE T,

KEDOEFHBEBEBIC BN T, T3 TIRbnbo L LTZEMIT O TH D,
HE ZEFZEHES (Council for Aid to Education: CAE) 23MBHERF L TWDE [HEFE~DEHTX
A (Voluntary Support of Education Survey) | (X 5-1) (2L 5 &, 2017 FEICESEHE
FEBEIEN T ITA T O T AT RTAEE HE 6.3%(1 o 7 LREMFT 5 & 3.7%H) D 436 {5 N
VCH STz, MERHE, K 80% 03U, K 26% 03434, 9 18% 3 AEALISLOME A, K 15%
DAL 2D, FTATD 4530 1 LA RRZ B D AN D LWV ) HENS | KEIZBW TR
KRFFRBERER LCTHEMNZBZ DUEMENH D Z L 3D,

29 LT Z R L CW DRI 072 DAy, HEAITRE, BRICTE N EZT 500, X
b, R L Vo T RITRENIIRZ WV, BIfIOEE L H D5, LN LRNG, TNETIEA D D

KFLFIEZTAEVCOREL Z KON LEE L b > TE iz, MFIIAEEL OBREZEZEM L,
BAFRBRAEIR L 5 LW O RO E & felT . kRx e 210 L TV D, RIERESDRF L
B L. AHAEICHRE 2R ST DM LTINS TN E S Vo T2 b DD,

PIF, UC /=7 L—DRIZEETH D “The Cal Alumni Association”  (CAA) DIFEE) & HiiiE
LoD, ZINBELIDHNG, HARTRIRDEER S WA Sk 2 /8 % 5
SHLEWEEZD,
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Voluntary Support of Higher Education by Source, 2017

Other Organizations $4.64 (10.6%)

Alumni $11.37 (26.1%)
Corporations $6.60 (15.1%) g

Total Support
$43.60 Billion

Foundations $1313 {30'1 %} ’___.- ™. Nonalumni Individuals $?Sﬁ [:1809”0]

Percentages may not add to 100 due to rounding.
Source: Council for Aid to Education, 2018

51 REIZH T H5E5FLEIHT HFHFDEE (2017)

1. UC/\—% L—[E&% The Cal Alumni Association (CAA) —Z DHEE & s

UC /=7 L—ORFEEITBITERT 47 77 3000 A, 5 B 10 T ABREMADREZRET
BD, MNNRFENS ZEH LN, BHEZD I H 80%F9MNNITIFEL TWD, £72 90 &
B2 D3RS 35 MMENCEMU TN D b, 2017 OIS EENTH 2 77 2000 A, BUAR,
T, VxR, LMD DM AE RO Z 3 CAA OfEETH D, CAA OFLFERT
21 DL DR SNTEY | ZDO T THEBRO L DOHFRELE) =X —L T0HDAF v 7)
75§@J‘/‘T‘/‘é AR NI FAEEED T 100 4 OEFHIZ2 D 29, #, UC IZIFeF v v
RADFZES “Alumni Associations of the University of California” (AAUC) b 17(ET 5,
AAUC OD%\E\ RISEIX, REEDONENG UCHFEDOR— AL =L LTEWT 5,

[FAIZRZOFET, UC =7 L—TRAMIDOZEEAENEENT 1872 FTh o 72, ANZRFOFIZR
20 HIX “the promotion of good fellowship and kindly feeling among its members, and
the fostering of liberal and scientific culture on the Pacific Coast“t & ¥ . [[FIZRDHIEETRED,
RN B B TR b2 B TH) & EhT,

20 AT A D & ARZFEADOHEIMI Y, MR ORI ER & 7> T D, 1904 -, MBS
IS E OB A B L, 1909 FI2iZ2 85 “California Alumni Weekly” (GHRAED “CAL
magazine”) DHRZIEDT-, 1912 ITFICAERH LT T S, B 740 =T L bIE->
TEREATLZET L L L bIT, FHIIS 2k 43R iE LTz, 1917 45, “Cal Alumni



Association” (CAA) & W AFRMIERE L, BUELIZTED SRV R B3 s &0 20
1 B “to advance the interests and to promote the welfare?of the University of California”
() 7+ N=T RE~OFEEIRE & HICEDFREESEL 2 L)
(LB T T, ZORE, [RIZRRITHLZR 2 BIEMA TR S REEOSHEMIR L L TOER H.
Slicknzd, TR, 100 F#k-72BHETH ZOfEmITHE Sh T,
CAA X Z Dt D BERMEIZER L THRIT TV D DI FELD 3 DITEES Th 5,

1 “Participating and volunteering in university and alumni activities”
(RFRPHFEAEDIEINCSIN L, RT 7 4 TIEE#N AT 5)
2 “Acting as ambassadors and advocates on behalf of the university”

(KA » THRERRBE & LTTEIT %)
3 “Giving to the university” (KEEA~DZHAS)
ZNTIE ZNOIFEERICIZED L S REE TH D W RDEFEZ LT DTH S D D,
2. FAEREEDOLHEA

(1) IRAEXH

Total Revenue and Support:
$17,199,412

0.33%
0.96%
2.36%%6
B.95%
8.95%

36.06%

9.24%

20.41% 12.72%

B Lair of the Bear and B Membership
Pinecrest Chalft_ B Other revenue
He - CAA 7 =o)L | M Investment activity W Advertising
L7R— k (2016-2017) Cal Discoveries Travel M Special events
B Contributions and support

Royalty programs
5-2 CAA DIRA (2016 £F5F)
KEIZEWT, HFRFORIBRIT, AL OBREZEENR L. BURBERERE O &)
PO D5, LBATZDY, CAA I Z DI NETENTN D, 2017 D CAA




DILAITAT 1,700 5 RV T2, KEFBEZOKRENE S THD L I CAA b AL NI2H
AT, 2 2 CTHRABII 72 D1, 1949 4F:20 5 DJFE S % ¢ ->“Lair of the Bear” & “Pinecrest
Chalet” 9 2 DD NKRDF ¥ T A XU PELHTULAN 36% L@ & THD, i
\ZERBEE T AT 7 —Cd % “Cal Discoveries Travel’Z &t 25 & A X2 MEHE TILAD
FahhH L1l (562), ETAMOREFRE, AR—Y A X FOBFFHANKTHY
VRO —F L TR R0, UC N—7 L— OIS LIS R 5 1% AT
W5, CAADIUTEL LTI L TW D DL, BEREENAESBHIZN, EaER AL
DNTHOLDDH AT 4 7 ZEMELI2T B — A RNIHAIZN L TH D, “CAL magazine” H 39T
¥ = 7R FB., Twitter 72 & CHIZHEMAFRE L, ZERMOSZIMEREZWHRIT v 7457 L
L CHEEADELER Y, RKEFZBEOFEICSERV L) ITFERE BN SEV, LT
SR EDa I 2= —2a OB AL T = 7% A NEAFEE LT, IT 2 0
B B L ER, A X2 MUAEDND T2 ZOMBEER S 20% &\ 9 EKETH D |
2AY YT 4 EVRAOEBE S RKE N,

Total Expenses:
$15,263,286

3.61%

17.75%

78.64%

g CM 7T
L— b (2016-2017) B Program expenses

General and administrative expenses
B Development expenses

5-3 CAAD3ZH (2016 £FRE)

2017 FEPEDOSHNTEI LT, EERITK 17%M, SEREINOT-ODOFEHE THY | ) 8 FHi
IS E LT HFETR— IR ED TS (M 53), CAA PRS2 5 203 es (F
5-1) OHFICIE, ~A /U T ¢ Bfeedett. LGBT A ORZ2ENH Y . SEMEICEA TS,
29 LRI ZN 6 2 RET 5350, FaHLE->TEDOEMNE XA TV HEEF4ET
Ld b,
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R 51 CMAARIMY S RFE

B2 KGR B O ShaRE
The Leadership Award L, MRS~ /| 2,000 RVE 1R Y kG
N=T 4 TR —=F =y
T EREE LT
The Achievement Award FREILA 114,000 R/LVELTF® | 6,000 KV & Laptop % 4 4F
Program (TAAP) A, K 10 B OHRE | BS5E 9
Mk & T OFRMES), —
TED AR IE
The Kruttschnitt Aspire FREILA 114,000 K/LVLLFD | 6,000 K% 4 434G,
Scholarship A, KEEO~A VT 4 | BIZE U AZ T 4R
Program(KASP) Birchrz b — k
The Mildred Jordan Sharp | 54 750 R/L~3,000 KL% 1 [A]
Scholarship GPA3.0 LI I (B0 S5 4 4 otk
The Cal Pride® Scholarship | LGBT 4 500 Nv~1,500 R/v% 14F
FR Y Ska

Hi# ; https:/alumni-friends.berkeley.edu/ & Y & 1ERL

(2) “University Development and Alumni Relations” (UDAR)

KZT, RBELEOWBIHTZ> TV D DL, “University Development and Alumni
Relations” (UDAR)&WOEFITH S (X 54), wfIFH. A, ZE. R, Hilk=
2 =T AR SHER IR N D E BRI E LT BMREREEE L, 29 LI Ax L —FEIZ 2D
BRI RAE BRI X %2 LT 5 RPMIOMFD UDAR Th 5, HATIEBIGAD 2 ik
BTHHN, KEDOKRFTIX, ZIH LieTXmy 7 Ay MRS L, 71y Ay Rl
MM A A T2 & 2 —R 2 L, Mk &R O Z RSO, BEIRICENZ R 2 )
LERIN, [HEOTF v o AR 572012, #MlAGOE I THEERZREZSELZ LN
JFE L& T (Pollack 2012), Z D7z, HBHI & IXBHHERBIRICH Y | 2 OKF
TIXZOEMNCHEMZF E —EDOYR—FABEZRE L, FHEEYEZT 07T nE—1 3
VR, FEESEI D Db LETND, T RLA VT EEAITEREEIL T Ry
AR N E WS AFE L D RFELH DM, UC N—27 L—TiL, UDAR OHZ7Xma v~
AU RNET RN ARX L MEEE, ATEITRBGRO Y 2, BFETESOFRITIE) LI ES %
BT E LTV T D, WTIUCE X, BAROESEG R L RE GBS DIE, wHE
~OMEDNFICTREEED L, KFE~OBELKOER L E BT DA~ OI Y A0 5
HThD, HARDELEHICL EE-oTWARNWILICERTRETHS I,
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Flo. TITTITOR T D DIFERRISHR 2T TIERW, A R— b RO AE ST v
U7 3k, FHEDR— Malid, UDAR RIS ZE U THAEEIIH LR T 7 4 7285 L

Chancellor

Executive Vice Chaneellor
& PROVOST
Board of Trastees
UC BERKELEY T
FOUNDATION  |,,,.
Wice Chancellor . Ezecutive
UDAR —| Chief of staff )— e
Esecutive Direcior CONSTITUENT PROGRAMS DEVELOPMENT ADVANCEMENT
: ] ]
Aszistance Vice Chancellor _

26 campus chief =  INTERNATIONAL RELATIONS || CsfTechmigy Offcer
development officers OTERATIONS
Exenative Direcior
- =] ANNUUAL PROGEAMS [
PROSPECTTH m P —  DOWNOR &GIFT SERVICES
EXFTERNAL FELATIONS &

- ADUANCEMENT MAREETRG
Directar OOABMUNICA mANE iwe Diecior
STUDENT EXEPERIENCE (= A —
STTVERSITY Expoative Direcior
o FOUNDATICN BELATIORNG &
CORPORATE
‘Exacutive Director L FOUNDATION CPERATICNS
GIFTPLAN
H:'I-ﬁﬂ ; Executive Director
m MATOR. GIFT
https://udar. berkeley. edu/ —
- PRINCIPAL GIFT

E15-4 University Development and Alumni Relations (UDAR)

A LTV D, 2016 FEO NFHR— ME, 29 O T 1588 ADAHEAEZFHH L, A F B
—REEFAEDHRIIG Uz, LE TV a SN UTZFED T1%0 UC /N—27 L—IZ AF L
TWDDIE, FEEDT L HEZTITIRNTHA D, "Speak Cal” &\ o T, LN EZFE
DT L, NFEERIFAICHOAERRERCTH L, FEAITE > THRHRE O % FikER
TOEELRIRD KD 1T -5 TS, ZOfh, [RIZESOSSHAY B FEANIAM B SR IZHY M6 §
059,

3. “Vision Statement of CAA’s 2018 — 2022”

REFFBRE, HHERIEFICRHRTH 0 thchlz 2 i Ch 5, Fltix T 7 5
A4 (FBR) EHT20005H500, TIUIARRMERED D Z LIZE > TROE VR AITE
TN B, HAOIEI AR 2 ERCMNRE S D E Vot BREW R H 5, Hld H
IR0, THEERTHIZODAN=ALNHH b OEMEE ERT 5700, Bies HEE
D1 OEEHTWRWENRTH 5, RFDORIBRIT, IESdR LW BEASB LA L, £



nN&ERIE LTHBMEESN TS, T, WEREEADTZDIZITOMMBECIZe <, T5¥E4E
D, HFFEAEIZED, KFEOIZHO) (THBIHE) Mfkchs L AN, FFIca=—rELn
2 &9, BREEMNTION T, FREERITELME RO B,
KENZBWTRERBENEINT D247 - T, HHEETHD “Vision” DWEDHINDH D
EDZV, FIBRSEIEEL L, RESOWBIZ AT I ESBIZML L, 20 ETHET
(Y72 DT DNE T 7 T D, Bofdilyle T—/UTFNBETEY | KE~OEREITHI Z L
LT, ZORBESEHEBT QD E ZABD <Ry, CAAIEBFET LITH LV “Vision”
AIHHLTRY, 2018 4FnbDT 7 B\ UL FRROSHEL PRICIEX T D,
“All Cal alumni worldwide are connected and actively engaged with UC Berkeley for life.”
(HHRFETO UC N—2 b—FZEAN RMZEAJEICE Y B8 | FmiIcfbh s 2 &)
AT — R A P TIEZOTFIZ 3 DDORE R HEMEEZ R L TN 5,
cFBEEL OFEETENIN b DL L, HOEZHEIE, #MHIIRET X577 m
TIARaI a=lr—va OV BAERAIHTSZ L,
c RFL D= —=V TR, a—T 4 F— b EFNDHZ &,
- MIRZ 2 &,
ZOHFAMEIC > T, ENEFERT XLRINIZONE 5-2 1277 “Core Strategies” T
HD,
%52 CAA®D “Core Strategies”
ARV T, A E AT S O LSRN T 295
2| (CAA %) ZZE/E LRI DSR2 i & A O BT & L TRES H 5
CAA ST RTOFEAITHKEEZ L LR T L2 AL THEEL LT
LT b, HEAITGEMIED
4| 2234 L OBIREEIZB VT, FIBARIELF ¥ U NRICARAI R/ 8— h ) — L LTH
Mo %
S| TEFAICE 5T, CAA LA A T X 2 =7 4 DMED ORI OV THE L & /e
HZ L, FINX—= b F—THHZLZHLLDD
6 | ZEAEL OBMREELS —J . BREENTRIEH LUV E VR ACE R AR
il © “Vision Statement of CAAs 2018 — 2022”7 £ Y 5 1EK,

FEIIE, RSN T D234 % 18% S5, LW o BRI BIERE S &
%o AEEHRDID, CAA T, FAREEOBYT —Z ZiékL, EHOVOHB EhiZido
Ffr, AT~ UT=D 0% A BALCTReEk LG e, KEPHE LEHT A2, 7T A NI I F
XRT —H DT 7B ATHIRIN TN D720, Ziud CAA DA E &7 D,

BUEMNIAD D IIRMARAN L BE2EZ TV IZRBE O 5 REIL, FEAEDEREHEZ X
— & LT3, “actively engaged with UC Berkeley for life” &\ 9 S EIO A R$@ Y . —



AEVEZE U TR L ORRZR2E D, &0 9 fikfetE ORI, CAA ITHRI L T2,
FLh —BRORBE~DTREELT

AWFFEE, KEDORFEFABERIED L D EBZATo TV DDA, £ L TENRFREL D
FEPROEXZEDDIZH TS TED L IITHEREL THD D, 1IZOWT, B Y 74 L=T KFN
— 7 L—KREBIE LT LI b D TH 2.

KETIERZERCHT 2 2EHAKRRH 5, ZEBHFIER 2 (The Council for Advancement
and Support of Education=CASE) &\ \hil2 H DT, 1974 KK S W2 (American
Alumni Council=AAC) & 2K KZPIAHEHE  (the American College Public Relations Association)
BEDELTHRRIZD v b DCIZAR 2B <Mk TH 5, B TH D AAC 13 1927 FEIZ[FIZR
RNTBIT D KFAOITESI FEATE) 1PN TE AR TH D, [FAFES &R E ORI
RE DI, FEEMRICB T 2HOILA P UEINI /R o7 2 ERFLOBH Th o7, BIET
FEBHROH2 BT BRSO FATB AT 2 FS0EHE b R LT D,

HATIEZAUTET DMITS DL ZAFELRYY, 29 LIcHaonB T e b &L
TH, AHREANTIERL, FREESSCHFR Ll U AEAEDITEHSIN A ED D 2 &3, ZE
LIS DORMEZ L ETIIARAIR ER ST H TS 9, RFERESSKFOBURIZEIT 255
R /U OIAITHERS R L 22 5708, AARIZEBN T, FEAENKFOREICSET S
BR. £ 95 LICARCIEma LG 2 IKHNT, RERD O SN TWD EITEWEEW,

[AlZ8a & K & O WP & K E Tl IC DT> TR, ZORLEE TH DL, AR
SIMSE LI TH D 2035, v U/ RANIZHEZ B RFO—HTHH EBZ TR,

CAA OFEHNZ, KEDOHF CRRLITNZ RV, MNLKFETHDLZ L, B T4 r=T L
9 KEDH T H ZARMED SRR DR R 7 & OB 3% 3 h D, ¥v 7, a— kb
Vo Tl REAII =T A EIEPLTIEANY b, AR—Y 2l LR O,
HZHRFNICH TR L B2 B D,

FAZRE WS RICEALTUXE I 2y AFHAR— MIOWTIE, HRTARKIE D E S 729
FHEADBIGIHRNA, BATHHUGETT CORENFEHIN A 2 OHUT RO RFHEAER T
T AT BHITHEFINEZTE T, ¥y U7 SdRE LTIk AR — Mo D FEOHRRIC
FHZELHDH L, 2FEARRLE N 2T AMTHAALHI B 7o, 223EAEDKR EEDD
BN ZHRENE THDITE, BRICHT2EEFITE < 0D, REOY)D TR~ERIZ, A
ROFEZEREIL, BEMEROLENENDEE > TELFIFEOEFF BN T, BRI
20T T D, L L, HICKEORIDET VEARHL TH LR TR0, AR
WZIXAARZRY O, FRIKRFR Y DEEEELDNEEWERHY , ZNEROTFH LT, £51%
KRFLRFEED TRROSK D DolaH A Z ENFEEE S, £z, BEEEM S1T741L.
EHTHIUIKFA~BEIEE N AL TCLE I RRE 22D, REBEXE EHHKEZ26F, 4R
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EWH HZDE E 2 TV AT IUREEE L WAV, AR REZEDTET I#M)
2oL H I EIZORINBIRNE D IZT DR B DR,

AlEl, FHlE Lz CAA D v v a VI TICH T2 - Tid“Acting as ambassadors and
advocates on behalf of the University” &9 SIENHIRHITH D, KEFEONH L L TOHAE
K, &L TRFOHEORBE & WO RFNZSHHICES, ILRLIIKROBRERIZETST 5
BEOHY a2, ARTHHIFFLIZWY,

63|

1) Ay T4 SERBIET D,

2) HIEIX “welfare” ZHIBRL “to advance and promote the interests of the University of
California” & LT\ 5,

3) MIKFN O ORMATFAET 2 i,

4) LGBT OFI%2,

5) REET, v U7 EO—EL LT 2018 4K “People Grove” £\WH 7T v 74—
LR, R LI, AR DA 2 Y T ERREE LTs, £72 2018 4E. FE
BV T =T ZERIE“Golden Bear Express” &9 7' 7T AaHR{L Uik 72, 2Tz
7 (B 7 HNV=T ) D ANFT DRI FEFAED T DI TR O— 4 At
DHDT, ZEENOEN—=T L—F ¥ R Z~OBE b R—F LT D,

(S5 3]

Pollack, S. (2012). “What, Exactly, is Business Development?”
https://www.forbes.com/sites/scottpollack/2012/03/21/what-exactly-is-business-developme
ntA##22d44fd77fdb<2018 4 11 4 30 HT7 7 & X>

Cal Alumni Association, “2017 Annual Report and the Letter from the CAA President”
https://alumni.berkeley.edu/about-caa/annualreport <2018 4 11 H 2 H7 7 & A>

Cal Alumni Association, “CAA 2018-2022 Strategic Plan,”
https:/alumni.berkeley.edu/about-caa/strategic-plan <2018 4= 11 A 2 H7 7 & &>

Cal Alumni Association, “CAA Minutes,”
https://alumni.berkeley.edu/about-caa/board-directors/minutes<20184-11 H 3 H 7 7 & &>

Cal Alumni Association, “Berkeley150,” https:/alumni.berkeley.edu/community/berkeley-150
<2018 10 H 21 H7 7 & A>

University of California, Berkeley, “University Development and Alumni Relations,”
https://udar.berkeley.edu/
<2018 11 H 21 A7 7 & A>
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HWOE HUTHN=TKFEN—T L —L

WASCIZ X AT 27 VT 45— gy

GG
(AARZEEAEBERGR - TR HOURERFBEEE AR - )

[FL®HIZ

HREEOMITRFTHDLKEDO N U 7 4 V=T KFN—7 L—IRIZBWT, BT )
HRFRFGHEENHER) OBSZFAL, RPOERIEE T 7 VT 47— 3 BT 236
IR A T D Z N TE, AT, A2 L—RIZBF LTI LT 4T —vay
HELEZFOWY MADOEEL F LD, X 5T WASC(Western Association of School and
Colleges : KIEPHHIE ALK AL IC L DT 7 VT 4 77— a v ORI % £ &0,
KEA—7 =D B CraHliREE LB EIL, VT vriay, 3R SREERDH
HZH L CPAERKROR AR LS5 70 77 LT 5 L & big, FAEOHERIF v v
T NT DA T DR A IR RD, EROLDO T mE R AR ZEIZKY, =T
—REHIKT 7 VT 4 T a VUK 2B W IBIR A BN T 5,

1 =Y L—ROBME

(1) %&

BN T FN=T REENAN—T —1E, MRFEE L TORIERZDFE L 72> TEY, &
HDEFELE & HITHIIERT & L TR OSFHEREL Y — L T\5, AEEE LT, &
BAPE & BB TSR W TEWEER HERF L, D OT —FIXFEANR & R - REBROIE
AIEOUGEIIEN STV D, #E < OBFEDR, BE SNTREN MBI Y ¥ — 2 2 EH
HLTEY, MRICEDEFORSE, HLWEESCKETOMENLERNEINDT AT T O
FHUZL Y, BIFIC X AMBEEOKIEZ2HRZ R L, BEAZREE OREBRR G TE
D, TORFREITLZ ORFCSEBZINTND,

2011 47, SIANED 22%1%, 1Y) 7 V=T MNOMSLER S DANFH Th D, IV 74V
=TMNAI2=T 4 Ly UNL=0—PRALTEY, TANRKRFAL, FAEOE KON
DEFEMEZ 725 LT\ 5, 2011 AEKR AL D 4% DB OWTNE 2 (ERAE2EH0)
LEARFFEZHTRE LT, TOFRDLHIO TORFEZETH D, ENRALED 25%H
VISR (Underrepresented minority : 77 U BT AU, AXT 3Rk, T72%, 77
2T, KVHERBHE) Th b, F17, BFEOV T gy (EFHEEE) 2EREE 2o T



2o

(2) #HBOEEM LR

EAEHERE L LT, BEOREME L OZUCES e EE, Kb &b icsd
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PA 7 T RAERRNE DO FE FEH SN TVAITHE T, +AICRET S Tn5 &I
B AR, KREFEOB THE RIS ERFEEZED TV A2 BTz o TUEE /R NEVERAEY
A T IZONWT, KO FEFRRRRET A D TONRITIUZZR B 20D TIHZRWTES 9,

AKFETI, T=20078tE PDCA VA 7L & D R R EE S < WEVERFE Y A 27 V%3
Bkt b0 M EELTD, KEOKFLOFF EELET D,

2. =ZDOMDA8tEPDCAY 1L

(1) HA RIFAVPRT T —<v b

FPNIEFEHA RTA DT (=20 5H6HE PDCA A 7 V] &) NEVBELRFED 7 4 —~
v MZOWTHHEL T, £ T7-11% (=508 OEFRTHD, HA K74 Tk TR
T—] WO HFER L LTWAED, AT, EEOITECCE L OBAEMEEN L1290 [
THEEZH—T 2,

A K74 TlE, RFAEZ =HDOMNMBIZHEL, BFAHIZONTOAI#HEEDD L%
ZORLCTHRY, TNEUFEMR (FHERR) 208 SETW5, BBEMRO (=207
Bt LW OBERIC, EEEMZRENR A KR ST TN D,
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K11 A4 RS54 UHFRT [Z00AE DFEER

A %
D . T ————
pops i sisad RIEL, AT 5O B BIANA R T ), HEDHER RO B
L4725 b,
g L e T4 T~ R = DEROTOIC, EDX D REEWREMLL, EOLH7
TN o, B - RSN L, SRR B0 5 (R B0 B AR
.
s B, S EREORATS, T4 T R e, AU Th K
S e e k03 IS BENESEE A, DL DI AR ER ARSI 5 AR
: BIHTHY, BB B R HERREA R b0,

High PR EERSRA R AR RTHE NS (2016, 3H) X0, EHER (THER),

FLTC, 20 [Z50F8) ZRELERATHIZLEZ@UT, RO XD NEVERGEETT S
ZLERDTWD,

KRFEHERFTESEL-DITE, ZODRY —% kAL 35 PDCA A~
R S —OREEN T L ST L, HEICET 2 NEVE R A N D 2
EMVETH D, BIZIE, Z2DORY U —DREBN NN T 07T L ThHo
7272 BlX, YL TR T T DO AL NI FIZBNT, =D0D
WY —DRE R U TEME ST ANEH R, B8 O & O 3E80E -
EAAR G OFEPIC BT 2 BEE (TP) 2%, &RV U—IlEk3nCEiEsnd
NFFEIEGR OB CHEERA 20208 (D) %18 U TER SN & D 0z
B O - 3l (IC) L, M7 a2 T MM OW TS - s (TA)
EITo T YA 70 ZBIL TN Z ENRRDHILD,
(FREBEFRSKR TR RKFHE S 2016, 7TH, THEH)

RIS [Zo0J58F) 28D (Plan), EEICHEFR#ZITV Do), HOAM -
Mz L (Check), 70277 ADOMBERYGEIZO/IT D (Act) EWHPA 7L THD, EHIC
TaT T ORI HT | BE ERHMBOFEEIRNCE (=208 Zifdsis L7z PDCA 2344
BThDHEINTWS (T H), BLED, TA RIA R T =208 PDCA A 7|
LWV NEVEIREED 7 +—~ v N Th 5,

(2) PDCAHAL O NEDHBHRR

ZD X )R RFHBITEIT D PDCA YA 7 UZiFHEEI B 2\, BT AK (2011) 1%, [EE



ERERBTLHOOFMETATL, BIELFEEOEREZ T LR EZ 74— Ry 7L, £
MUCESL UEZB U T, BEOEREZESD TN OB PICA A 7L ThHY, TRELD
RIEDFHE 721 Te <, BESCKZEO BT EHIE TRA TS &) Z & 1% [PDCA B
JIVAOEEARE] ThaH LTS (32 H),

—J7, &9 LIHEHIRICR LT, filzi34R (2016) 1%, PDCA 1 27 v [ATEERHIGLAL,
Vb UTEIOEWESIT ) MO RE LW ZEREETHY, FEIOEWE ST 2Emb 57
DOICKER AL - FHRIOEEZITO Z &, 1TRAFEOBEFEN - ERMZRRREET L Z LICH
FEI AU, PDCA A 7 VA& FHRICKFHE ITHA L TWNT 5 & LT,

BEAR, ISHIRO—FIZFN L=y, WU E X PDCA Yo 7 /Wit 5 TPlan) & —Jtiy
IZHRZDOTIHRL, THEE) & TEHE IZXBILTE 2 DB ST a3t L
TW5, ELOITESEIZBWTY, FO LS Ritdn R ons,

FRFL, BORELE (=200t ICESKHBIIOWT, ZOEE
S35 72 8 DB KHEC BRI 20 2k 51k 7e % B 7= et & RE IEA L,
B O ASRR - B 2 S L7~ BT, BB OGE - SOEICRIT D Z RN EETH B,
ZDE S PDCA A IV, REFERAR, LT 0 7T L, fllx ORFERE OZ
NENDOBAL THMMAERE L THDMERH D,

(FREHEFHS 2018, 31-32 H, THEE)

TA RTA DR LI PDCA YA 27 U, [=o0J58t) 4 THEE - 3Hl) (Plan) &4 % Bif
W7 A 7V Thot-, LU ERRIZHD L O, =220kt L) THEE] 274512
YBleoT, ZTNEZFHMT 272D VERIKIES BARI I Il 7157 82 0T I#t L) gl
B TEHE A3, 1TEAVRT PDCA HA 7 )V OHICHTZ IR STV 5,

ZDOEDIZ, T=2DF%E PDCA YA 7 V) LW NEVERGED 7 +—~ v h &2 RN FEE
L, FEMNREEETT> T 720I2IE, PDCAICEIT D Plan) (ZE&END [EHE) OFD %
PR L OO ED B 2, FRC B BRI IS S NEVEIRREA HED D12 d 7= - T, [HAE)
Z RAREHIES S [GHE ZEEICRET L, KRFENOZERRT 7 ¥ — &2 B EATITEIET L 41
FL 2T UL e b, WEVERGEE, RFEDBEMIZT I 2T 4 & & HIGENTE )
T D, TDOIZOWEITIE, TEMFHROF ) (ZEFEBH L, KEOH Y 74 L=T RF/S—7
L —#% (University of California, Berkeley) (LLF, [UC /N—2 L—]) (2B DFEH %
RERAE

3. U= L—DRBERIE AT L

(1) 7RSS LLEa—
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KENZIBNT b F R AERIC IS W IV IRAED R D HIL TN D, UC /3—7 L—I T BHE
[ZBEDOFRMEZEA UL EFRHIR (shared governance) DMEFFUVNTIY  (Douglass 1998 ;
William and Eugene 2015), E{RH72T 7 ¥ —IZ X HNEVESRFEOFEES L L THER TH D,
F7-UC/N—7 L—IZBT 5 5 MO ATH A7 1 7T AL E 2—] (Academic Program
Review, APR) DEEHIXH < AT APRMINTND A, LoxL—FC, FEHBROTHRIZ L
TITHIENDIE LS, BB MR F OISR TR L T D, 2078, ERORY IZHWTE
TS 72 5700, 2O X ) RBURZEE E 2 4uUX, UCAN—2 L—ORI T8RRI E B35 2
S, FEARBIC IS S NEVERGEDS TR & 72 > T D EMBENRRE 5.2 T<d, REhFE
BINDFSZ L 1ED D BEERUITEN SN D D TR,

UC =7 L—IZ8F 5 APRIE 1971 FIZBlA STz, APR DXFRIE=2 = b (unit, FRe L
HEWROHAL) THHN, PO 2B 0NES L Tna, KEBITIICMZ, #HERFE
DFFi2s (senate) BAREZY APR B ADHTEHERT 74— LTHELTWD, 9 —
OOEE2 EARDEHE « 5= (0ffice of Planning and Analysis, OPA) T, IR (Institutional
Research) #HHHHETHH D, APR TiL, ==v MI LD HEFHMIEDIELR (self-study)
L=y Mh (FRSN) OFHIE T X HELFRE & Tl Thivd, TR, 0PA INbifkx 7
TR RMEEND, FHEOT AX Y R E L TOHRLRLT, APR at 2DOEHE(LIZONT
HEEARKE|ZIH S TUVD (UC Berkeley Academic Program Review 2015),

APR [ HR& & VIO LTl - Tl A 1T72 0 D VCH LD, — R D L PDCA A 7 LD
IR A D, Fa=y FREKE LTSI LVKEOHEBEHZEEE) (Plan) ZEEH L T
% (Do) Z & %M (Check) 326D & HauX, DN PDCA ¥+ 7 /T TS, LAL APR
T, BURSOHEZ A LN L, FERICHET 7t 2 et oS 212 5 2 LB E
NTWD, BUERMARH Y, IR 2ERE LR T 27 r A TH Y, ERRICRREIC
KET 57 v ZFHILTTH D, BRI IS =y MIERLILTVD,

(2) FBERTEAAVF

ZDOEDIZ, IC/A—=7 =TT D APRITZERZRT 7 2 —71 H b Offidn DRk & E Dl Eo
T2 DIZERINC B L O WEVEIREOBRLCTH D 2, L L, Zhdzls, EEEREE
FERIZ IS ERRE & W 9 SMEIT ) U CUEBUS MR TE > 72 & 1EE 2720, EAR UC/X—7 L
—IZBIAFERRETEAA L QUTF, [THRAL ) ZEDEIREDESH N,
—fEIT, RKETIXIRDOEBZ S a o BT A A L RS 2 ERL, UC N—7 L—TI%
OPA |2 X2 IRASAPRICEBRL TWD DY, T8 A A NOREITEF > T ey, ICN—7 L—%
WXCOH U T3V =T KEFEV AT MBI D IRIZAPR Oy 75— 2 Z i Lo, MG
RMBETEORE L F ¥R E LTS (ILE 2009),

UC /N—2 L—]L 2001 B WASC DT 7 LF 4 T —3a L EZFRLTWD, DTt AT
BUWTWASC 25, FERET A A MEREOMENERI SND Y, ZHE%ZIT, 2002 4D
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BSOS (Strategic Academic Plan) (Z431F 5 APR iZEDO T T, iR ERRA O R
ZET D HERE S (Strategic Planning Committee 2002),

29 LIRS AIE T, 2006 4E26 7 B A A FASBRAR S 472, UC/N—27 L—"ClL, ZORERE
BHE - FE 'L #— (Center for Teaching and Learning, CTL) IZEWTWS, TEA A
MIfo=> hOMAMCERLNZZD, TRICE D48 - FHE TR <, CILICX2#EF Y
=W T e —FZH AL TWD, SESERNIRLS, fifFHG by 77X TliE) £
FRVEBICEDEH b H D L 975, 2007 FlIE P ERBRPEDOFEA =T F 7
(Undergraduate Student Learning Initiative, USLI) &5 BUENIEE 729, KBS
BN THFADOFE BEE (learning goals) Z4G1F, #E - FAMTIA L TS B TH D,
L2, 29 L7ZBHIERACHTRT 2 & O TR <, WASC DFEHRICRT3 2 BRI TI# & 720>

27,

(8) ZFRRAVF-HA4UL

ZDEIT, UC A= L—IZBIFDHTEA AL ML, WASC DI ZZIT T, /el by
AU TEAINZ, USLT ORI TYH, FHROGERRE ST E BEEARET 5 EL,
ZORER, MIRO L9 ICABESCHEEZ G LN oTo, Thwdz, 1FEA D=y N THIE
W25 HE 2N T WEB A N CTABT 2721072 L, FEMED & 2 BGIF Thiviz o7z,

Z ) LIeRalE 2, CTL TIRRD X 5 2258 C, HHESHREEO—ER & W HNLERHT T
TIu—FETHILE L,

2=y NOHENFETE, DEFEICLD KNG TE D L Hi%EHT 5,
T TIERL, 70l 7L8GE L LS LT 5T — L% 3dET 5 L8 Thide,
Brizlefr & L TGRTOTIE RS, BEFOBRLOHFIZAD iATe,

HE « FUBZ TG D = 28—k L LTI, BT 5,
FEEOHBIEIN AN OT A AL NEITH.

CECHCNCNGC]

CTL (ZIIE LS A2 FF>T7T B A A O (professional) 2R SN TW5, 7272L,
O~B®D &9z, HMIEATEF A=K L LTTEARAY hE2TETLOTIHRLS, HET
SHREAL v 7 & LTHLEMEMT TS, BEMRTEE Ch 2 A2 L T 2 en
& DI HEERDERD UC N—27 L—TCIXEERARA U b eD, ZOX I RN BAEND
100 Bz 57077 T Ta—F L TN 72, RA Y NS 2 AT8ET ViR T
5T ENRER T D, FITRODEIRTEAAL h « A I AREREISNT (M T-1),
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F—=vy AUFash
T2 hDLDBRE b w7 = o BT
State Map Situate
learning outcomes curriculum % \
PR - & it
Use & Plan FERRAAVE-HATN Design
Assessment Cycle

\ /

L RE

Analyze ~——  Implement

Hii : Yukiko Watanabe (CTL, UC Berkeley) (2 X 242&EHC DX, FH1EX,
-1 WC/HN—=HL—I2BIFET7ERAV YS9l

AR S LCHIRRVOIL, [T —=2 7T 7 bh s CFERE) OME) 334 7 1 04 h
HRTHDH, ZORIFUSLIICL D F2=y FBREHEZALTEY, 7TEAA L DT aER
OFTHDR, bHhAA, ZOTEAAY NegGblzpfm7 ekt A (APR) OFT, ZZ%H
ELTW ZEEdVES, TEE & TRHE] PSR & S Tnd,

PrEft i+ (Situate)

PA I NVDOERELTROEERAT v S Thd, TEAALVMEFZIE TEDLIIT
(how) | ICEHADEINNHEDR, 728 (why) | [H#D728® (for whom) | WEETHY,
ZOHSGDEERRERD ETEAA L MIMTRIT 259, 7077 L0 EDH% R
BRI DD, Z L THRLIREREMITE S DDy, 77 Z—BTERERKEZIT> TV, D
7202479 D> (primary intended users) NFFICEETH D, BFEREGEDHT-DR0N, B
REDT=D72D0, BIIZL Y 22— —nEbY, 2—WF =2k BB EDL D, 7'vr 7 A

PEREXNGETHHEAE L HIUL, BB eT L5 LH D,

E%Et (Design)
MEFICEENMFOND, ZEHIA-> TV, HET APR oI 7 a7t
ThY, $1-852=y FOBEFETHLRELINTWDLTEARXA L RR2OT, ZOWHA 7
JVBRY HMIlZ W THENY 720 07> (assessment question, AQ) | 1T D E INTW D,
MWAEIZHY, & LU THE - 22 To T e B RAIIREENICEI TV D, HBENT &
ARA L hOT A ZHKBEL AR, ARG ST o0 T RTHEH D, AQ &
ARELEDL, ZRUCEZDTOICEDL ) R T v ARERBLE) (indicators), F72%
T ED LI L TUET A D7) (methods) 72 EIZOWVWTHEF#EL TS,
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=% (Implement)

A E VR, FHEOEHATREME AT LTS (feasibility) , B rTREMEDMEW G HEX
ZOBPETET L bd D, BT A 27z Rl 720 T FHiE) 2EZ30T, thz
WET D T2 DITEBRITENLDT B A A N &2AT O ME N H % (utilization-focused evaluation) .,
Z TR T —H B\, EZTAFT D00 i E DT — X ODUUEIZE T AR O D),
AQ IZER DDA TEETELT—FPINETE LD, ZTNHDRIZOVWT &I
Do

24 (Analyze)

TEAA PNRBEARETH D LARELIEHEE, Z0XT v FZiEle, ARG HBE
DOFHEZIESE 21T 9 2%, CTL OIS I5E 25 = L3/, AH%OREEEZ T2—
P—ZTCELETEESE5, £, 22—V —HENEOT =X ZHELOITT5Z 810X 5
RO H Do, TEAAY MERERD2TTIEARL, ok A~0R %8 U CEff
EERD TN, =P —%EBEXAL, 77V T7T— LTV FRERCELEZBE TS,

FIMA - E (Use & Plan)

IEERHT ) 12Nz, EEECHE LN IR E EO X DI Db, &5 —EY A 7 L%k
[EFD7%y, #EDNCLR— T 2O O TR THEIERT 5. e T HHHEA 5 APR
DTRERIFEEDLZ EEBEXOND, £ HFORFHREOHBIERIKRENDLZ L b D,
TR AQ IR, FA 7N EE Liza—P—HE TREREOEMN T EZ RO TNL,

ZDXEIT, TEAAL NOITEIEFLE LTITERAA L R YA VL] OPRENTVND,
HHAHA, ZOTEET VARSI IR EHRIC A=y FTT B A M43 I T
i, BEHAREET 2 Z L1372, L LRFE W) BIGOHBIETIH S L 218, Lo
HREEILNIEND, IOT 7 X —hfIUEZ AL TN TFHE) ZEET 2 TR, K¥EN
DERRIRT 7 B —HBE AT ET VORITE L TORRIZET,

4. EEHEAVTVT—ay

AFETIE, [=50F8FE PDCA A 7] &9 R R ES < WEVEREE YA 7 V%
FET D200 v, UCA—=27 L—D [TEAA L kYA 70 L0 BHLIZR®D,
ERLTE,

UC "—7 L—CIXEAR7: APR OEREOEE 3R <, Z 072 ARFE Tidieu 75 sk
TERARA L MEOWTHIEMEN G LN TRISICENT, T2 LT 47— a Db s b,
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TEAAY MRV ERTIUT R 2L ooy, 20, &7 7 4 —0HEMEZEELD
D, ERHARINI DT EARA L "2 T 7 2 —HBEOFTITITET VEMETH L L LT,
FEAR) 1347 72—, r@EfhT) TRk T5E2E) L O 178 TEHE) 28R L7t
AINEETNE L TEORTHI LT, MBERTEAA FRFERNITEEL TN L), Tk

MEED SHUTUV,

2 fiCiERM L7, Plan) Z#—J i@ x50 T, THE) & TEHE) IZXBILTHE L
%5 Z L TPDCA I A 7 NVEHMNIGERT A e, UCA—=2L—0 [TERAA b« H A
TV MHELZENTES, [3HE] O a2 CTERTAHZ LT, ZHERT 7 2—0
HEMEZGIEHLo20HEIAL ) & LT, WMBEOKFEN =20 h8 & PDCA Y1 7 /v)
EWVVD, ATEDRT 74—~ MEFRICEH L T & &, UC —7 L—O R skt
HLLTHERTH D, PDCA A 7 MIEIT 57238 A Bz ¢, FEEMNNEVE AR
P A I NEERFOTRIZE OEET 20 ZRL TS, £ [TERAA N P A1)
ZDOHLDY, PDCA YA 7 NVERKRFISHTH72DORBITEL,

RIS S NEVERAEY, ZOMBEEIRIR S TA LW, TOBMILEZ 7254
[ZOWEND Th D, ZDTd, SR EEE AR, BEORRMAEZGIE T
& T, HRFOBHERRWNEERIET A 7 VERZE L TODRITIUIR 5720, =50 58E
PDCAHVA 7V LD T r—~v ERZED X D e REOIEEN LT 720121, 5785 TR
DRI TILIIRNTEA D D,

63|

1) Andrew Szeri (Professor of Mechanical Engineering/ Former Vice Provost, Strategic
Academic and Facilities Planning/ Operational Excellence Program Faculty Head,
University of California, Berkeley) <2016 47 H 27 HF5[M >,

2) EBHL, APRIZHT 52— HABOBLOREIIKLS, 2=y NOFEEIIXIT 5 A /37 b
TRELSRNEWV I FERZY (@R 2011), ZHUIET 7 X —DOERMEIERHIL TN D
EBERDLD, FEBROFHMIKRT 2@t inz /Lo &, BBRIRIUENY LI1TE
RIRNZ EITIEENLETH D,

3) AVNHIER X OW/INEIOWNEL, BINCHT 0 23720 R Y, BIIEAfRE ~D v 7 U 72 HES5<,
Yukiko Watanabe (Senior Consultant, Center for Teaching and Learning, University of
California, Berkeley) <2016 &7 H 26 HFAM >,

4) JREBKRFPEE GP EEEY AR Y v A (2011.8.3), “Building a Culture of Undergraduate
Student Learning Assessment at UC Berkeley”, Cynthia Schrager (Assistant Vice
Provost, University of California, Berkeley) i#f##% (http://home.hiroshima-u.ac.jp/
hipro/drschrager.pdf) <2016411 H 22 H7 7 & A >,
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5 DIZFL, MUSLI 22\ TlE, == h® WEB ¥+ MIE#Sn 15, LrLE
AOBRY, TUSLI) IZ2W TR LIz =3 R 72 5720 <2018 10 A 31 HT
TEA>,

6) UC =2 L—D [TEAA b« B A7) IZOWTIE, HIETZ WEB 31 FTHEE
HRETH 5 (httpsi//teaching berkeley.edu/resources/assessment-and-evaluation) <2018
F10H 31 HT 7ER>,

(&5 X#]

R ER#RS (2018) [2040 4RIZIATT=@EEBED S 7 v RT A &) L

PRABEFRSNTFHEHS (2016) [THFERE - RGO (T4 7 m~ - R v—),
[BERFERAK « FHOFE DV F2Th - RY—) RO TAEEZANOT#] (7
FIviay RN =) ORERCERMIET T4 R ],

Douglass, J.A. (1998). Shared Governance at the University of California: An Historical Review. Re-
search and Occasional Paper Series 1.98, Center for Studies in Higher Education, University of Cal-
ifornia, Berkeley.

HKEEZ 011) [TKRFZDELE ) OBOG-PDCA Y1 7 /W E&[EF1EERAT k% 7k
=] RFaHlras ) —X TR ZE 25 ) 5 4 BimEZ B SR [PDCA ¥4 7135
DORFL), SrEERE, 11-38 H,

Rt (2011) 177 A U B ERENZBT D @58 E OBERAE-ARBIPNE O sl - oS 51-)
IR R HBENIERIE > & —ifl [ R FBE AR ERR LR, Rl ZEmr e s
FHIV, 89-99 H,

AEFNFS (2016) TRSRHlRROEME 55 3 Hi KFFHHD PDCA E7 /v KRFEVER S mEH
BOH Y HER ERFHERE [RFRHEOAR], RIE%E, 291-302 H,

Strategic Planning Committee (2002). UC Berkeley Strategic Academic Plan, University of California,
Berkeley.

UC Berkeley Academic Program Review (2015). Guide for the Review of Existing Instructional Pro-
grams Last revised June 2015.

William, GB. and Eugene M.T. (2015). The University of California, Locus of Authority: The Evolution
of Faculty Roles in the Governance of Higher Education (pp.217-260).

(AL (2009) T7 AV T OFEEHEHBNCIIT 5 IR FHO&E & F41) (LHEALFRE TR
FHEERFT L FEOHEHmOERR ], RERE, 137-156 H,
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E8E HYTAN=TREN—T L—KD
W JERR & HF e

AR B
CREECRAFREARE A 7 4 A« “HTBORITZER)

[FL&HIZ

KEE T, UC /N—7 L— D45/ T 5 Berkeley Research Development Office (BRDO)
® David Trinkle 7 4 L7 X —IZ X D5k (201647 A) ZHDINZ, BV 7 H V=T KEN—
7 L— IR OB FEEE & PSR DV TELET D,

HEFE AW U C, BRDO OfLHE @G- TS 2 E (2 (2) 2R, BB
B LS EFORBFE I N—T DNH BIFRH Y, ZHBBR0 DI varThihrI L, H
BERIZIZR v ¥ a3 v OFRHIRER 2 XX D BFOWRBRRE 22 5-o07a =7 k
AT &g oT7,

David Trinkle FGIEaEZEH D>, BRDO (/NS 7p2=v N THY, WSRO —FHEMDIZ
WERNERRD IZ U ST, Fox DS AR TRERE - BURE F5F4ETh 5 iz E 2, BRDO
72U UC R—27 L— DR RG2S 570 & 9 RIS 2 Ff - X 9 IR B SN - D725
9o LML, —EiTH LMD &0 THREI S BRIEN L W R IEZ 5 TIEZRW, £ L A/N S 72 BRDO
DIRTBEZIFTONIZ, UC N—7 L—RE MRIEIROEICE O e v "RdH D EEZX T D,
KETITEEN T 9 EZDICE - - Z B HAT 5,

1. UC/A—% L—DBR IR

R FTH VeT &5 & TR EESOLEMFRITMZ, 3 IR T L THE
AR Ut T D BN 8 D o FAER L1 UC S— 7 L—THEE & LTz 9 L5 ADEh & %
AHHTROIRe, LFEWEL S & FE LM LN E2FRL T,

— T, UCA—7 L—INNERFE LTH Y 7 4 =T IN~DOEREZRD 5TV D, FEL
IFH 9 B LIZFED DY, UC/S—7 LI NFEBKICIWV TS & L CORERAY72 rTRENE
P E A THEERED T D DT Tidwn, MICEIRTIAEZETE I &7, 3 <t
FEDHIRIZ D T L 12T e R ORMBIEHITHZ D5 Z LT TE U,

PEDXHZUC =7 =1L, TAV IDOUOEODOMTE > TRA RN THD Z E~DERIC
JERTIRD G, AHIEROTMEERIZ I W THAE T DMK FCAT VIR ZIT>Tnd, 29 L



TEMNLIEE D K9 72 BHRRIC L > TEI SN TNDDIEA 9 D,

(1) ELHARZIRES

UC =7 L— D45/ (7 4 2% 12OV Talk_%, Campus Shared Service (CSS)
13T — 2NN X DB SR O RF LR Ch 5, 2013 4F, FHRICoH L T aiffgE
BONY V=2 EET DL TS B2 o772, 2016 AEOEFMN T, @i L 53R
BAFRIEE L TRY, MkEHFO,T 58 b —HBICHE L TV, David Trinkle KiZZ 9
L7240k Z+8 L C, shared service D7 4 a1V 7 4 —%& T D EZH D LA L T,

Sponsored Project Office (SPO) 1IWf4e7" v =7 MIBET BT aR—W, KUY, &
GHEORL ) Z &G (authorize) 2% ToH S, Industry Alliances Office (IAO) (X SPO
LREETH DD, FAEELOBKIIHILLTINEY D, £ LT, Contracts and Grants
Accounting (CGA) 1IAMIEEDRFH AT,

SPO/TAO/CGA 1%, HEBOTIY /3T HITEWRHH E LTH, HARODKFEZLT HUFFCHEESS
fH, PEFEEEMM, WMEHMICHEY T2 EEZEXTRVWEA I,

ARFETHEHETDHBRI0 X, A7 v atioarVivr o o 7Hh—ERLMESITLNTED,
AT T NS SEAO 7 aR—Y LT, A h—U—3 V&4 7 ¢ AW C
AR L o0 ERIS U TR 5 L H O OEFIZHH L T D,

F7z, MHESEEERIIEZa T T4 T7 L RIBET 5 3 DA T 4 AL DL HODEERNE F
35, Committee for Protection of Human Subjects (CPHS) & Office for Protection of Human
Subjects (OPHS) 12 AR BRI BHFFEDBNIE OMER & G127 5 725, HlEREZ B2 (IRBs)
L L COEEZ R 74, Animal Care and Use Committee (ACUC) |XZEEBRENICEE4 BEEMH & BE
flizs, Conflict of Interest Committee [IFITEAK DOFEREEZAE L ClEbl &2 RET D,

(2) XiFEBOREISE

David Trinkle FCOEFRERHIIESNT, BIEO I OKEI S 2 F 5-1 1TRT, B
B 3EHIX Sy, ME BRI ST D, BRDO IEEESRIC & o CTIXE) B A7 ik 2 1Y
THDOTIERL, KEBRTORTERY, LT U— ROLFESEREZES L 51— 228t
LTCW5, MBI &, T AT 4 7 % FERT DO BT & AT
FHIRIZ3R > T D DAY BRD0 TH %,

AFEEBHIGEE TRl STV D 7200, Ak D BAEO A BRI K-> TR ST
W5, SEORENSHOBERZAMKICL TS EEZ, LORTIT ERICEELE L,
ZIVE, AT ITA T ADF|THIFRERNOEEL, BREW -T2 & (neet requirements)
Th D& Sh, EMEEHETH 5 CSSITHE & verify THVLTHH, ZDOLHITExD L,
SR LD BAGEIZERDYA ERIZR K, BEAMZREESEMTT S onEiad 5, EHIT
HAGE TS ) & ZADOMIEEE () 13, MFEOSHE CIZETZFF OO EF/R L350k
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WD Z &R LTS, RBLUTIG U T, XL WD SEEA MO SIS L -85

PRI IN BT D TIIRNE S I D,

F8-1 5 DOWRLIBEMOBEME
A 7o S KA RT T— R ST GAT LR
BIREAN 1 B0 fisn 1 W FRIZADED
DR R, WS ] SRR, BERAE Meet requirements
= 1 I35 %7K approve 1 EER BT
XBEF—h | THORMR 1 KRR . Es
CSS ; non—technical 73 E BEEH verify (K3E, FH
1 FoHHR— . 72 8)
24 1 Ak & AR 1 A IO
SPO/IAO  § Rk | SO S
B LR BRDO ] sk, W
% : 1 Db, BRRG
CGA :u-----------------------:
ayFIA | BEO T T x OERR Y
7 v R E%
2. BRDO

(1) 2BITHITBEEDIT

UC N—7 L — DL I 1T D I5HRHFIL Chancellor & Executive Vice Chancellor &
Provost & hv 7 & LTW5, # ZIT Vice Chancellor for Research & & 95 5 L DETF
NEEIND, 95 2410% Assistant Vice Chancellor T, 755 341X BRDO 25 ¢e3 DDO=E
DR TH 5, WFRICETT DAk, WF7ESCEE, WF9E, FELS, =2 7947 U AFBS
D 4 DIZ/3FEEZI, T3TC Vice Chancellor for Research DI NIZENILD, HHfkE L
T BRDO (FAFFESHEAAMRIC SN D, 5 LUWMHERSOMEMBIE, UC N—27 L—D /XS A b

(https://www. berkeley. edu/) T ” Organizational Chart” %I 5 LELND,

(2) BRDO DH—ER

T3 8-2 {2 BRDO DY —E R Zomd, FIGTICHITERRE, 1THIICY —E ARV REN T
W%, BRDO GRZIE (2012 4F) DU =7 _R—UIZ kD &, BPPMBIZAIT T U RS 3E
BNEIIRERORET ThH D, DFY ﬁf@%*ﬁbﬂ%Kﬁ[lﬁﬁ‘éﬁﬁ!@ﬁ%?*ﬁﬁ’ﬁﬁil%
23 BRDO DJFToh b, ¥ 7 I A FMDIEN VI, JFAR & 72 2 B OFATICE I BRe 2 AL



RLERHIZZDFEFRLTND EEZLND,

DURGEEZD L, UCA=7 L—3 7 1 —7 NV H IR O FEM 2R D 7200, KR
TV NONH EFRHLEIR AT O Z L 23 BRDO 1252 S EEOKREITH Y, 25
XEIZZ O LicT ey e MOILEPEFN T 28RES WV EEME LTNADTIHRN
5973 W% BRDO 3B 5 DI, Wit SN o KWIGE 7 m =7 R ED X b DTH L)
EHIS TWARRRZ 2, ZOHKROWMET_NEWEEZRAM L TWDH207E55, kD XD
2B xBHE, F8-21XBRD0O DY —E AR =0 —Th2s LFIFZUC /N—7 L— &5 FEEIMF
RXEE ED XD BHEETIA TV DENERLTND EFZDHDTIERNTEA DD,

David Trinkle FCOMIEDFERIL BRDO D7 = 7 N— VT STV DA, HREUFE 7 7
YT =V v— (WRESRAHER) L RFOENENTHR v Y T EAENATND
ZOREEEEZT, K82 HFHEOELESIROITEZ S 5 VD ELENBHIAET &, BRDO I,
OWF7EE SR BB A AT T DI HINE & IF IR L2 BT I Em TE 5, OMEE el
FERE & R BUR D )% IEREICHEA B TS TE 5, @FZEE O b O OFERIZ S L
D0, PNOIFFEE LEOIROa I 2= —va V2D, EWVWo7- 3 DORENERE 2T
FEZRI- L TCWABDIEA D EHETE D, 72721, Zhui David Trinkle KN EESES 2N
HTIHR, P—EAMBEORICT — LA U A—DORIELZ TR, BRAEROFELEERZRE L
oL ZAILBITHEHEOHRI TH 5,

$*8-2 BRDO DY —ERHE

RO NG SISO | 7 r R —H L
WAt K
HWE (R | FRORRICER ] ARSI | T K-
® Large proposals 21T — LHwAk : 95 (it D~ F—T A
® Centers THHRIEE 1 HIEDT RoSg 2 | vk
® Initiatives AR Y%t . fERR (edit)
R iR
F PR (rSdR) TR —YPLrox | HE / AKXy 7O
o (LT TDYUE AVAT LOWE | FolE, B, L EOMEK
® Single-PI grants (ZhktE, 935 V7Y A b EDY Y — 2R
e LL—=7
® Early career
faculty
HARD RS T HINBE SEF T 2 H R IATON TV D2, ZHIZIIREL 2295 %,
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O & DIIFFEHEER M A EIIN AN E SO U A M2 A— LT H LY —E AT, $H0E
OVIFFE DI KR DA — 2 — A — ROIFHRIEIETH 5, BRDO (I HIE Wi I %E %
L TWA7ZA 5, BROO TIERFSHRICIEST BT D PL KT 24N &SSO R
— I (Single-PI grants) ToHDHN, HARTIIRKFECHTET S URA IZXDEREIELE LT
ITOND T —ANZNDTIIIRNIEAS 9 D>, BB BN L TODRIT, il x OWF%E
BHDHAEE DGR E 2 DN D0 E 9 DNTBEMOFHWEEETH 5, HAIZEBIT 5 PLIcxd
5 RBBITREDTETH Y, B % AR T HIREE S I N R D, EWHEE2D &,
SNTE SRR ONET DO b DITITBE H < KEFRWD, INTEEOESARE Brvkd
HTEHTEDL, PLOMERE RBL THENMTI BT 2 EAD—ERTH5H & LTIIUTER

DiTrZ & HTE D, FMUL I fEFETH-TH, MESIT & BB EDIUTEIN A2 R
S TL D AHEMN B 5,

UEDESIZEZSHE, £7, EOSEFEEOR, B HINBORSE & KFOE DI TR B

B Ko THEOMEASTIIE D> TL 5O TIERWEA I Dy, WIS, EHLEteiise s
ﬁaﬁﬁbﬁ%i%f:;—@w<oﬁmomf,ﬁ%@%%ﬁ@&o?@%@ﬁhﬁ%%i
TV D ATHEME N 8 D D TIZZRWES 9 Dy,

EHEROIFIMITER I Z BV THEA T HRF & ED X HIZHED & 2 DEfE 2 D KRFOBEPIEE
A0, URIGRRTZES7e 24, MZ2TULE I W IRRNBINLNE VWD &2 A
BORRHIEIZ Lo TEOH MR EELZ T 5, ZORFITIHE, KATHM TR EZ, 5
FVMOE - fLoOFIE FICh HtFrORT-E e 720 TR E A>T b hIF Tk
RNEFR D,

2B EROPUIIE DN AR— R E LTI FRRD 4 2035 5,

C NRRACIBT DIFGEAR— b7 o+ U A8

CBIFEEA T 4 AP R—

- RS & ORIRICEE T 57 7 U T — b a—F X — b

B, HEEEL, BEREEGGE KD BRDO A7 4 A H B OIEEE

(3) BIIRHALFIEDEE

BRDO | 2012 4F(Z A 2 /X8—=2 £ TR SN TN\ D, R TE 7-#PHTIE 2014 4F 2 I T3
4, 2015 4E 2 HIZIE 54, [FME9 AICITBIIED 6 BIRHIZ /2> TS, ZORIDF—I A LN
— U A NOEELZRLLRY, RPN GBIE (2018 4 11 H) ETORIZ, & ThEDT A
UA—E A BN,

BRDO DEATDO Y = 7% A FTIIHh—EANEE CTHLHZ L, TTD UC N—27 L—FHEN
FIATE DA LR INTNDD, 2012 FFEFNLEHO T = 7% A hTIE, AR— FOEFEIZIT
BRI AT TS T2 LD D, MUEFD 2 ARHITILT N TOERITIZZ D Z LILTE R
T=DEA 9 LEZBID, BROOIVNEI K AENT, BEE 3EMEZNT THREDOY —EA A=
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2= F— DRI ZHENL LT & B X TRWEA 9,

(4) NOXFoFaf—F)LgR—+

# 82 DA PITAET 2HE /A F v 7 DFlli L LTI S T D FEERHE D~ XA
YT R—PNYR—FTH D, 6 LDF—LU—7 TRZEOTaR—PLE 2 MmN S
HDLLRPAONDDTRNT D, iR EROFGERR AL ZOFE ERT L, OFEEHE, T4
K74, FHliE =2 A2 MZEIL TIE Interpreting (BRMROFEAEY ), OMERR, WL
B9 L Cld coordinating (fP3rh) &N XA TEHZ TN 5,

fildEE & LT, F—2FE0, YA FEYy bxfil, B Z =W o e EE IS, £
7z, xrHENRORBLTH LN, WS b N XA OGLI> T D, ZhiE, v 31—
DA NEHEROIIGEA LR N OIERIRITBNT, & A7 B0 E st % R E T 5 i B,
WFFEDFHEID DGR ET 5 TOBRMAMESR L LTIRZ 5 X9 IT8 X D FHEA T
LEZLND, W, AARICEWTHBORNEOFE IO vt A TEAREy Thyy s
BT NVOMERN] ITHYT DB THAD, RIS, REFEREIOEHE L LT “framing”

“editing” “narrative flow” “polish” NZEIF LTV 5,

Z 2T, “narrative” [ZOWTHIRT D, HHEFEL LTOTIT 4 73R M=V —LRILE
BRCH Y, WRE LRI Z LI ORBEIZ/RWEA S, LvL, W HEICEIT 5 “narrative”
WZIFA P =V =L IEHALNCRR DERA D D, 1 (2016) (LD EA =V —LTTT ¢
T e BICHRFCAOFER TH 503, FIEIITBWEIC L 2N E Fh, BEITFELT
ICES < L LTWA, “shaping proposal narrative” &AM “narrative flow” &V HEW
THE, A M=V —=8LWH & AT O HAGFENFOD B S OPERNEE STV 5, BRDO D
N ARG TR PR — S BMHE BRI 2B A RS &, WESARBIGICRIT 5K
BEOEANREEIIE LT, IO o 2 2E3 LN D, BRI 28 L 412
REAIDSRO HILTN D, IO WS ZT 5 &, MDTZDITAT O WIFEN & 9 FEli S5 h v 3%
FHERLCNDZ L, £ L TIROEMIIG U CHEICEET 2 Z LaskvbnTnd &
ZHid,

(5) BRDO F—.Ls

BRDO TEAM 6 44 DRI OWTIE, BRDO DU = 7 _—UIZE O LTS, JBEE, skt
JEZARYE T 2R s 5523, TEMARHIZANTE 500 EFEODIT TR TWHDT,
e ORI AGide L, FElCa ¥ 7 MIAURTE LTH B R D DD OGRS )
DRTUNES D, EBITHAELS &, 3682 D BRDO DOY— & AMELD K DIA A A #EAHY LT
WDDD, NS AT T aR—P N R— FDED A = o — ) ORI L > TR s T
WHOHBLERTEND,

2 fi (2) TBRDO OEFHITKAIE T 0P =7 FONH BT B EFSE LD, X7 49
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NCHFENR L TELZOTIH RV EHER L2, DA DOF— LREBNE EIET D12
fE 2 DEBEEFITTEDANEEEGTHLERD DL, F—be LTRIETREZENSH-T, Z
N&FEBATREICT BMEA L WDNTHE 9 MIZOW T, David Trinkle K& “FEDHTRD K H
BRSNS T~ 2 & B LT,

Q: F—AL AU N—TRODHLHFEFAHIZ ED L S5 70t D
Ar FAE UTUEREDB 0 S 1L TV WD A E B2V, FAE (BRDO 1F) 20 =—X1Z&x &
IELTWTG, 720h, SERARHEMEZLEEL L TND,

Q: EARNAN, HDHNTE AL AFEA TS Z & 753 BRDO DA EITESE DD 2

At PhD NEHALFICE DT TIERWD, 77 BT ¢ — (FHEHEH) (X9 235012
25, FNIZFZEEDRWTNE, AL _R—OHIZIIMERERH D AN b WIUEZ 5 TRUVLA
B, FATIEDJEVY job description ZifTe L, EEFH LT\ 5H,

3. R

EEH DN T 2 HARDIIERT: (KICKT) 1280 TIE, IRA (RFEO Y —F7 RI=
FlL—%—) ZI U & T DR OBESHEA TN D, Tk, LW EREmo
AERFEOHL EJEL LT, ELO—EE BRI T L 2 LT, e ORE IS
HARTEDL LI EIT 2MNOIERINE L TERY, Sl -7z Z & Tiden, 40
E O OFENRIUTR D DX, EARMENZE BT 20BN TIL, [AWFHEDH
D TEZLLMRELTHHNET MR ERITRNEDTH D, B, INBEROMES
FEEZERICB VT IRAIZE D & 9 72B85- 23RO A 0NFFEE I L > T 0 IXH o<, £z,
PEFIEEECHU OF N2 L, B 6D 2B 2 R O b HEDNCH H DT, R L ILRAR
BKHEDHEPED S THND,

LN D B HE AT A AL THIERGOBITCHMICET 2 & ZAICHEMA R TE S &
T O AATFFCT AV TR BlER, VH—F - 7 RI=ZX M b —F—DFEFRHUKRT
&% NCURA & SRA International |3 & &ITFRAL 50 EAHZ HELZ & > TV D, 2 ODOFED
AU S—HUTIER 14, 000 B ZHZ THY, ENTIUHHE T 1 7T A &#AEL, ZOISENIIT
KEEZEZ CRMRITIEN > TS, UHh—F « T FI=Z M —F —(Z XD E—E
ZF AR B R SO DIER L TWA EEZTRWES 9,

BRDO ODWFFEIERITZ 5 LI EBIDOWFFEEIGIZ A 0 IATe 38R & 1T R 3 e > Cuvd, UC
W=7 L= Z DFTEEA T E D L O BRRESH LWVIFAET v Y =7 hONSh P H
e ENDH T EDOBERITIE, WL L TCOFERE RO Z & 22BN TR EHEES 5
VThDHETDIBEZXIROLOTIHRWEAI N, ETo, THLleymy=y MRBELL
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FTUMFFREBREE D BERL STV D K9 ICRZ D L, BRBEOHMERF & B B 72 B2 RV D A
VN—OEMMEICE X BN TR L AT TV  EHICb Rz 5,

ERIOMFEE 2T 5 Z &1%, #FRE ORIV DIRESCHEDOFICL - T, EORTHAR
WCRAELELDTHA D, ZTNERFLAT v 7 THIRMBRNAT 7206 L ST, koM
JEHEIEIZ 72 D DT Tl ey, F£72, Hx AOBTIORITENT- AN EENTHEE ST,
FENDHARENME DPEEW) Tl D L I3 272V O TR 2Dy, FMRERRER R AT v 7 2138
TRETIRUNIHE K, AT S OB TR DA ENER EICHIff 2R o TV AIXT Th 573, Bt
EWVYEBDOFFEDMITT, WoloEZIAEENE RHEIE AR ETE 50080 ) fiflz
DEMEEBFTHNLTHN TN D DT TIEARVY, A D 5D ThiuL, HBIOMORFE % E
P, EREOWE TR LZET, 29 LT v ACESSHHMbEE X 2R T T
T A4 ADKEEEABERDVNENGHDHTEA D,

BRDO (X David Trinkle [ &9 Fif 228 2 FF O N DFAE A AR AR & T DAk Lit7e
W, G8E, 29 LRI N LEM IR AES TR & LGRS0 L,
R LTHBHZDO L O LS4, BRISHIIZ B ATRE eGP Y R STV 5 ma ik
T EIEHERAR D, BEISIE R UC N—2 L—R R R DI O D e v &, hE e
FHARNZ 2> CHRRE & U CIATRIBEZ HEEA VLT TWARICH Y, BIEDO RA L LT, 22T
ZEBEIRRENRGH D L TD,

BT, 7eEBRI0 DL D 72 F —AEEUETEZ 500, £ LTIDOX B ANx ZHTD
ZEMTEDLZONIONTUL, UICA—7 L—OESHEEICIER T2 048R’ H 5, HOESZIT
DTFRONGE, v v a7u—0EHNTRDbLEFELERT D35 E TIE, BEE VD
FEICBWCHIHE CTE DHFOE L BN R 50D Th D, ZOMICET 2 BLII5 % OME
L7z,

(B35 3]
FASIERS (2016) [REEFHOWREIHT: BEEROX A F I 7 A% o0t] AkERE

University of California, BHerkeley, “Berkeley Research Development Office,”
(https://vcresearch.berkeley.edu/brdo/welcome) <2018 412 A 6 HT7 7& &>
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OB WY THN=T REVATAD
FERREE TR D AFE RS E
— SRR R D AR OB H—

B e
R RAGEHB FIITERHE LR - T4

1. ARROER—HEEED

AARICEIT 5 KEFEAFFRIED K E AR LT, N O KRFEANFZRPIFIEIZONT,
FRZT A U ADOZFUCDNTRELZRLS X212 Y, ZTOERBIZOVWTER LW ESZ X T,
T AV I TIFRERFICE D AFRBRUIAEE T, AFERETIIRAIE U TARIEYE
(Admissions Officer) 73&7EMl (Holistic Review Evaluation, % L < 1% Comprehensive
Review Policy) TRET D2DON N TH 5,

Comprehensive Review as UC
Admissions Policy

UC Academic Senate researched policy at
request of UC President
[UC Regents approved policy |

lBoard of Admissions and Relations with

Schools defined guidelines

Campus Admissions Committees implement
policy in cooperation with admissions office

Hifl : UC High School Counselors Conference September 2018
http://admission.universityofcalifornia.edu/counselors/files/cc18/access-granted-how-uc-reviews

-freshman-applications.pdf

B 9-1 UC Admissions IC&k% “Comprehensive Review” [ZBE9 %aHBA



F$EHE (Academic Index) 7217 T2 <, {EARIZRERE (Personal Score) DFFIE GRIME
RERCT v A, HERELZET) 20, SEENR L TRPETHEAT 5008 5 2
EbLEa—725, MPEOZHNE] OBEZRDRNG, TREEEK 21797 A Y W OMAL
R FD NFEHERIKIZOWT, LATFH Y 7 4 =T KFE =7 L—BROHEH % il B LT
|

2. FA)NDKEARDOERERERERAICOVT—AEDNEH

ERAFEDOTE IR L O AT 5 728, 2017 4RI 2 [0 7 4 —)L RU—27 Z4T5 72,

(DHarvard Summer Institute on College Admissions (2017 4-6 A 17 H~24 H)

(22017 NACAC National Conference in Boston (20174£9 A 14 H~16 H)

PREOFRERE LT, TAUITROMEEN TV DL RFPANEEFRKOBIRE LT TH 71
HIES 27 M2 K2 O] MEFTMSETESE] [SAT ° ACT 7 A b ORMES ) Em~
D7 | FEROSR KOS - RIS L2585 OBImNSHL Z E L, B
TAN=T RKFN—7 L—RICER T LTI FO®Y Th o, —mB & LT, UC ~N—2
L—1%, 1960 4= “California Master Plan for Higher Education” LAFg, #VU 7 /L =7l
RESED TR L LT, 7AUDTBTD by TORHZERFTH D el TE 7z, R
ZRTUR T TIL, 2018 4EE QS #A 277, 2019 4 THE #2415 i, 2018 4= APWU # 4
5 MOREREH L TND, BV 74 0=TWTIE CSU (W 74 N=T MLRFES AT L),
CCC BV TAN=T » Al a=T 4 AL yY « VAT L) ITMAT, MIRRFRECHLNY
TAN=T REVAT A LLFUC VAT L) O=J@EERKE BB EOREE 25T
&, TOPTEFETIE, NOEEMBOFES LOINNAEDLERFEL EH/L>TNDH T
DD, INNFASDERIERSAR D720, ANFRITRBSE TSR N A 2 — F LT 5,
THRBELTL UC =7 L—iT UCSF (EFRKRTPD) &brE, 9 Fv /AT LI
HIRRDFENER T > TRY, UC Y AT LBEDEE &, X /XA JBI0 2 B E
WEAT> TS, EAMIIEREESEDOL L a—Il L5 ATV Thsd, h—HF A2
7 (Academic Index & Personal Score D) Z#GHNZHIE L, 7, FHLSOMEATE
1 (Personal Score) #¥%)—{tL7= LT, F¥ AT LIZHEEZIT> T D, 2016 4L UC
VAT AAEROEREE D 20 TATH 724, 2018 421X UC IR TR 2 T AL, 22 5 A
Lo TND, BRITERE OB L T OTT M TR OBANZH Y, 2016, 2017 FTEHKERN
10%72->72D73, 2018 £ TIL 9% 2> T\ 5%, ERE M ELHEOF, UC =27 L—
il LRk 7 at 2 & A WEE LT,



3. ARERIRTALREAFERIREE

if,7%Uw@kiﬂ%ﬁ6*&%&k?ﬂ?ﬁ@%im?xﬁ@éﬁ Lrvarve
35t 3 EDF = v 7 %175, H-FHOLE2—Tl%, HFEETEHRIIESORE T/ — K

& /( L0 Application Reader 737 /JRHiifEfE 2R L, B _FIHO L E=2—TI%, mfAH1A
B ST IRAE THYED Admissions Officer 23830 H CiEgb L, #H=[RIHD L E2—TF,
Director 72 ED ik e & HIZEHH L THRAARIE, &9 BRIk E 72> T b, FHMliE
College Board @ Admissions Guideline (Z X % & “Outstanding, Excellent, Good, Fair,
Poor” &\ o7z b BeEHEIE 2 A HH Ol & LT 5,

F7o, TH IR B S A EAICdH 5, 2006 421 College Board

22k Admissions Officer CEFLDHEF T 7 L T4 T o127 2 7r— MER (X 9-2) 12
L2 &, EEHBIZOWT, 4 A7 —/MZBWC [FEFICER] L& X bOICBELT, THHE
& AP 3 —ADEEE | (380%, SAT REDAAT | 73 60% & FHEADEMMATRLS, £
DS DEE (v, INEE) 1XdE Y BEH I TORYY,

o ailege pray coirocs I o
College Prep Courses ED%
Admission Test Scores [ <.
Grdes Al suects | -

Essay/Writing Sample | NN 25
Counselor Recommendation _ 18% Each factor was rated on a 4-point scals:
; . 1. Considerable Importance
Teacher Recommendation _135: 2. Moderate Importance
interview [N % 3. Limited Importance

4. No Importance
Cammunlity Serylce ay

Weork/Extracurricular
activitis I &

Hidl . College Board Assessment Data 2006 https:/research.collegeboard.org/
9-2 College Board Ik 584 - RFEFEREARAT V7— MRE

T AU B ORFONFHRE G CRHEH 2 01% [FEEE] ° [ X a—) ORKS
A=A bEND b Tldze<, EREIT O DI EIC Admissions Office DHEE (Admissions
Officer) T %, Admissions Officer X AGAHIZHFH L L7 FME T TED ] THHLHDT,
JFHIE U CHEITESR AT EE 7 vt A IBEE LRy,

HAO AR ENZRZR Y, 7 AV I O— AR ANFEF BRI W QI o MR (A
FRARZ RO IR WEHHEE (Early Action) <0 F4iiE HifE (Early Decision Action), 187 Hi
Ji (Regular Action)) MFX/ESH, T@EEICHWDEAETIL, —MICE, AFEE, &



BEORGE, SAT <° ACT E4u@7 A hoRa7, #HiEE, ©vbA, mHEEGEEENNZ LD
(AARDOGET L @R OREFITZL S DAFERIKICB W TISERE ) LW OB THH03,
TAY I TIIRELR D),

EREDORHRIY, BAROFEEITE ST D TEEREE (Academic Transcript) | THIKIT 2,
ZIUAHET %" Recommendation Letter”  (HEEE) 2o\ T, &EKROEFHI T & T
— (AARTWHHEEIREROHE) »EX, A% (Application Review) DYIWikl kL& 70 %

PN D o7 — I TER SR A S T2 HM T, 7 A Y D OEKIZIILTERE S TWD),

F9°, HEEEEIIEHO Admissions Officer 78 L B o2 —%4T 5, fHMIOBCERT 5 DITEK
FCOREEFLNTT TR, —EBOHEEEZ 7 VT LWL, EREENEORFZHE LTV
DINE D I BN 5, BRI R DIZ EEER T D VT LS ET
1E72<, RFEOFEREZEA> TWIT D AMIZEHETE 20089 &l L b, BARTER
1T, EEOTMRE T 0t REWERELE WA D, T AV IDONFHREKIE, KACE > T
BIRPEEZITAND EV)EIRT TTRE] & s 2~y Fr 7 S8V AT ALR-T
WD,

NFHEEETlE, Admissions Officer 2NEEREHIZ KT L TWDD, ZOERMRITITAAKK
FT7 RIvvar-hvitl o 7e (NACAC, National Association for College Admission
Counseling) DOFENRKEVY, NACAC T, &RFDME- I NFH BRI S 720 &L 5 8k
EEDH—N—NVDORERA 7 4 V=B DTZODWHE T 7 7T KIg EH{T> T D,
NACAC (%, Admissions Officer & @it & DT v v T — & O AMRETRD 2558 LT
HIREL TRV, mREFICEDLLIHEMFEME LT, 7 AU IORFITEIT D5 NFHEKD
= ERDTND, %< DRFEDRNV—/UTEDNTEEZITV, @RS —UZHI - T
FHREZ1T o, WbIE, RO [ NFHEREFEMEIE] (28722, @72 HREHIRHSS, 5
IR T RERARRO RS (NFES, FEOIFAN R L) R 2~ & HEERKIC
DNTED TN D,

Admissions Officer (T & 2 BARAY 28 HIERFMEIZ DN, B L TV &7z, —iRIC
L, 7AVAIDIZEALEDORFETIE, RPEANTFHEFEMEFER (SAT £721L ACT) D EH 500
ZREFERLTVD, KFEAFOEEIE, FITEEIE I S 1D Z i HalRis Roft, &kio
AR (GPA), HHYEEN R VAT 0O OHEERIR, A R—> Oz D 438 T OVES) K O
HE, AT E/ R E2ITo QW ENE I DR EEEIAL CRESND,

4. UC RTLEHEDAEEZIEFIEIZCDOLT
UC v A7 2od5@Dffify (Public Mission) &1X [V 7 4 /v=7 K%L, INOAMERK

EHEHTHADLIETTRL, MORFORE, BN, EiinldHodd ATy —zfetE
FTHHT, WE L FRIOBIZE DT TR b, fMEICEXE, UC v A7 AITAM,
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W7E, BERE~DEETHD EWVZD, FA-HBIE, WICZORERERTFLNTND Z & 2R
T HMERH D LFRS, BRO=—XZ> THEEEZT v 77— RTH0ER S D] L
S TW5b, 7z, UC ® Admissions Policy 1%, [#IZHEL, #HE MM OEAE LTHREL,
KRFHFEUR, BV 7 N=TMNB LRV ANVHSICHET H2EBEZED D 2 LI8D 5,
Z L TEORMDOT=DIZ, Admissions Officer DRENT, FRIEER ONCEND Z & 2 B
2, ENLUSNOINE R L, JAL SARRERRE 2R, (BT 5, RFEOKREBERIZT T
DFEITE S LOWEBRIRRER, 2O EEEh A RIS D 7o DI ET D) L2 Tn D,
UC v A7 LD 2016 FEFKATI LT 2018 FFEKAFO NFFFAIERIL TR0k 9-1 B &
UK 92 DY THD, FRElZHFT =0T 4 F v L XAOHTH D), UC /3—7 L—=UCLA
B LTI Y 74 =7 B KOS & BISIERICES R &<, UC 2EOAER L
5L NRKOKZE] NWELTHWDZ EMINNRZD,

Campus Fall Terms 2016-17 2016-17| 2017-18 2017-18

by Level 2016 2017 2018 +/- # +/- % +i- # +/- %
UNIVERSITYWIDE (unduplicated count)

Freshman 166,280 171,646 181,419 5,266 3.2% 9773 5.7%

Transfer 39,959 38,272 40,369 -1,687 -4.2% 2,087 5.5%

Total 206,339 209,918 221,788 3,579 1.7%| 11,870 5.7%
BERKELEY

Freshman 82,539 85,016 89,294 2477 3.0% 4,278 5.0%

Transfer 19,116 18,600 19,089 =516 =2.7% 489 2.6%

Total 101,855 103,616 108,383 1,961 1.9% 4,767 4.6%
DAVIS

Freshman 68,519 70,907 T7.727 2,388 3.5% 6,820 9.6%

Transfer 17,522 16,750 17,480 772 -4.4% 730 4.4%

Total 86.041 87,657 95,207 1,616 1.9% 7,550 B.6%
IRVINE

Freshman 77,786 85,060 94,866 7,274 9.4% 9,806 11.5%

Transfer 19,873 19,612 21,326 -361 -1.8% 1,714 8.7%

Total 97,759 104,672 116,192 6,913 7.1% 11,520 11.0%
LOS ANGELES

Freshman 97,064 102,181 113,409 5,117 5.3%| 11,228 11.0%

Transfer 22 262 21,811 23,630 -451 -2.0% 1,819 8.3%

Total 119,326 123,992 137,039 4,666 3.9%,; 13,047 10.5%

Hi#h : “Comparison of All Application Counts by Campus from Fall 2016, 2017 and 2018.”
https!//www.ucop.edu/institutional-research-academic-planning/_files/factsheets/2018/fall-2018-applications-
tablel.pdf

#9-1 UCSRTLEERUVEF v I RDFEREERR (Applicants for UC from 2016 to 2018)



Number of Admits
2016 % of Total 2017 % of Total 2018 % of Total
Universitywide (unduplicated counts)
African American 3.464 5% 3.467 5% 3.452 5%
American Indian 423 1% 407 1% 378 1%
Chicano/Latino 23,000 32% 23,209 33% 23,524 33%
URM Sub-total 26,887 38% 27,083 39% 27,354 38%
Asian American 23,962 34% 23,907 34% 25,404 36%|
Pacific Islander 209 0% 199 0% 222 0%
White 17.889 25% 16,668 24% 15,735 ZZ‘Vom
Declined to State 2,231 3% 2,115 3% 2,371 3%
Total Universitywide 71,178 100% 69,972 100% 71,086 100%
Berkeley
African American 401 4% 375 4% 380 4%
American Indian 81 1% &9 1% 30 0%
Chicana/Latine 1,789 18% 1,978 20% 1,927 229,
URM Sub-total 2,251 23% 2,422 25% 2,337 26%
Asian American 4.244 44% 4,170 43% 3,905 44%|
Pacific Islander 23 0% 24 0% 19 0%
White 2,701 28% 2,630 27% 2,164 24%)|
Declined to State 531 5% 469 5% 480 5%
Total Berkeley 9,750 100% 9,715 100% 8,905 100%

Hi#h : “Comparison of All Application Counts by Campus from Fall 2016, 2017 and 2018.”
https://www.ucop.edu/institutional-research-academic-planning/ files/factsheets/2018/fall-2018-applications-
tablel.pdf

%92 UCEFv U /IRADAEEHARR (Admissions Rate for UC from 2016 to 2018)

WIZ, UC T AT KB T B NFHEEREHIEOMEZFTTT,
UC > A7 AOHFEFAETIE, SAT (Writing HY) & L<IZACT (Writing V) O
VATHD, @ GPA OFIKEM: (B ) 74 V=T MER-3.0/IEH8 ) 74 =T MER

—3.4) EWIZT 2 ENEANIREM L 2o TS, UC VAT AORIETH S UCOP (UC #
A= University of California, Office of President) (X% &, EREHBZIT TR, ARE
e LT IBoNEET S major IZBWCT T 2 v 7 2B NI KOEEFIETH Y,
NFH A ZG 5720 DEE - FHIHETIT RS, &< E THRRNEIBRS AR LDy 7 75
TR, HADF YT 72 —aI a=—2a Y AR, AEIIORERSRY —F—v v T
EOFNHUNDHEIEGERT D] L SN TWD, BERFETHBEERONFICHET L Tafhm
) LEa—L LTRY, FEARKERE LT UEARETON TS, T, 7THT7Iy
7 foﬁﬂaﬁﬁ%k LT, GPA/T A s 227 /UCHBEDT- A-GEH (A (BRZ MR, B (H
FE), C %), D (b)), E (BEFELSOERE), F (HE/REDO T 4 —I 0 TT7—Y),
G (UC 73Bfik L TV 2 @i ERITIREDRRE) OGR4 ) — X2 —2 /@i Eflft A O
Boms (B @%by /N TOFERER/ F5 Tl i R 75, £ LT
AT Xy 7 IR L UC, SONIEE)/ FERIE ATRE /R RN 72 o R/ IR B ok iR &1l U C ke L 7= 541/
KRFBEER T 7 7T D~OFEMRSINE /R T T 4 7 78 & OB NG E)/ HIBRR S

(n/r— 3 ) / “Eligibility in the Local Context(ELC)” (1 V 7 4 /=7 MTEE T DE
BDI TR O%IZT 7 Ay, @FELTHWDLEEN ELC 71T AMIBIML TN Z &N
&) L) 14 OHEHE (Criteria) 23 1E72% (K 9-3 2H),



14 Factors of Comprehensive Review

Academic Non Academic

Grade point average Achievements in special projects
Test scores Special talents/achievements/awards

Performance in & number of courses  Improvement in academic
beyond minimum a-g requirements performance

UC-approved honors and advanced Participation in educational

courses preparation programs

Eligibility in the Local Context (CA Academic accomplishment in light of
residents only) life experiences

Quality of senior year program Geographic location

Academic opportunities in schools

Outstanding performance in one or
more academic subject areas

Hi#h : UC High School Counselors Conference September 2018
http://admission.universityofcalifornia.edu/counselors/files/cc18/access-granted-how-uc-reviews-freshman-ap
plications.pdf

9-3 UCLRTALIZETHHEROFzvIEE (141HE)

FRHEIZE Y, Admissions Officer (XSRHE 23— EDFEHEZ T2 LTV D0 E 9 Dl d
5o (72720, NI RICBE L IR —2D Ry 7 75 7 v RERDDHDTIEARL,
EREE & B E < BB RECHEBEISME (Socio-Economic Disadvantage) 72 £ OfE A 72
FHEOLEET D), 72120, TOLIREFMHEDOTTH, BETHIOMNKERIL, HET GPA
RSAT R°ACT 227, FF—Xa—AORGHE, FHoEickid 5 b7 v 77 AOBNL
B, Rl FReCIdsEieR, BEME T m /7 L, FEEFE, FlTm Y7 h~OBN
K72 EHBEINLDOTHD, A ¥ Ea—TCTOEREHETIL, Personal Insight Questions

(PIQ) % E& LT NESEHE D NG & F2En0E & OMBINE (—B L T2y ) Ifr=—2"
7R & U TOFEAAG A@R) THFEEEES T Tl s U 77 B leh - T2 EREE O g 802
BEEL) 27 V7T 56ZE#HME LTS,

NFEERE OB T vt ATRO &5 it e 725, £3, UC Y AT LDA T4 U HE
VAT RIT VR AT D, REERSOER L EME, UC VAT AR TOREDE, KX ¥
VRATOREIIATT Do ZOBMETEHMD A VY —21BINT 52 LT, HHOF v /3R
ZIERLTOTH, EEOF v N ZEZBIRLCEFREIIBLOT, #Rke LTEEDF v
YARANTEBNTERE SNDTD, HEOF v o REKT L v b D, 7220, KRV S5y
oIS, SEENMEEOA Vv —2RINLTGE, [2OA Ty =TS L <R,



[ZDOAT v =2 BRIKS, HDHWE TUC LUA~DOIRHO ANy & T2 BIRRY
IR END, Fio, BRT DAV r—IZ o0 T UC DAL, ¥ v/ SR &% S
REWFZ B 7027280, HFREERER LD, HlZITUCSD TV Ly VR 6 DdH D570, A
T ¥ — DB B STz UCSD 2B AEYE, kIl UC—UCSD—-UCSD O L v v
FESEEE DL RS, B, WLy VOBRAKIISEICEE LW EHE SN TE
D, "Release and Signature”D#l 7y CHER 415,

HASHI7ZRELY F & DI1F UCOP TIT 9 73, EERASF v /XA TH Y 22 mm M 0 IR ST

5 LN TH D, THIZUC AT AT Waiting List 2 H L CH# BIF 232 L3R
SRARE L TpnTed, HELHE RIS LR D,

%#yyﬁ%?@%%7DﬁXkbf U EE®VE;—(ﬂmEmu%ww0:%*EE
DLt =2— (The Second Review) &72->T\%, F—EIHIZUC VAT AIELNTEH
10 @O HEERZ S— M2 A L0 Admlss1ons Officer (Admission Reader % L < (&
Applications Reader & FEIiL5) N E2—%1T9, Z I TILUC VAT ARIRTEDIZHNE
EZ7= LTV D 0Ofeas (FIZFRIEAE, GPA OFUESS SAT DA =772 L), FfEryi
DR ZAT 96

55 Al B 13 E#{T:00 Admissions Officer (2L 5 L B o —0MToiLd, T ZH6EREE O
BAIREALD (MU RS TE %), mBAE I U ¥ 27 A0 AP a—A0F T — X a— 2O,
IB OESREATERAET 5, 2 2 THPENEN SN D, Bm S BHAEROA 7 «
H— (FI122-34 Admissions Officer % L < IZ Associate Director OFlikE) THIET 5.

ZZTHIRD HENRNEEDH, HER (Director) LLED U —&—4&D A7 ¢ —h ks
ﬂ%ﬁ’i’ﬁ% BERANSONIESES, Y25 T T Admissions Director (AZRHFEHE) (2FE

KL, TITHIRE 72T Admissions Committee Tk 5,

ﬁbf,A%%@&@%ﬁamiﬁwkbf,@ﬁ@¢74#%¢6@779&%y5y-

LB 2—% 7wl T#E3HM) (Holistic Review Evaluation) Z 2L T\ 5,

UC N—7 L—TlF, =yt AOiEENEAEE L TWD, T—~I% [SUbOSHEERSZ N
Rin U7z & BB EOHERFECRBR AT L2 W THODNB L TND I 2 =7 41221,
H o3 OALE EZENZ OV TR L2 SV LWt NETH D,

FrZ, UC =2 L—OF i R ClE, 4 10 T ARWHERH Y, £OANBITEK > 75
N LT D, LLFIEBE £ TIT 2016 HEOFEMT — X Th D,
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UC Berkeley 2016 Admit Statistics By Resident Status

CA Resident | Domestic International
Non-Resident
Admits/Apps 8,363 / 2,734/ 1,129/
45,773 21,213 1i5:57.2

Admit Rate 18.3% 12.9%

HiBt : 2016-UC-Berkeley-admissions-statistics
httpsi/mews.berkeley.edu/wp-content/uploads/2016/04/2016-UC-Berkeley-admissions-statistics-750.jpg
9-4 UC/A—2 L—I=HITZMA - Mo - BADART—4S (2016 4£5)

FREBE LD BN WS D D OEREETE 18-T% (BB T 2FFHI L 575, 2016~2018
FHEIT UC VAT AAETITN 9 5~10 TADNFFFA%21T- T %), T5% (FRZ Bio
Engineering <° Civil Engineering, Electrical Engineering, Computer Science) <°#%E %

(Business Administration) (% 5547 (Competitive¥¢Admissions Rates 73 10 /$—1& >
FOAF) &7 Tnd, ZIZ0bidk 2016 FREEOVESMIHE T Associate Vice Chancellor for
Admissions and Enrollment T# 7= Anne De Luca KIZ 9 >R 57255 TH B3, UC AT A
DL Ea2—I%, 240 Admissions Officer |2 X » TEAE FEEFide Z & ZJ5HIE LTW5, 50 A
® Admissions Officer T SIVTWND DY, K DAIINT TEMRHRIRC N T X 25Tl +a
WD KT 7 =7 (TS ~OBN, F ¥ o SARERREOEE (V7 —I13FAER
119), HEEEEORYICTH L 11 ARUBEHFICOT TTL B2 —IZRHHEZ B LTV D,
LE2—ZBLUIFAEDELZEHNL, REE LIZEERRWVDE I DEIZ AT TAGR
Fxy 7 w2lToTND, LE2—REHAETOILTWDNE I kA7 4 =23 EBIIIC
B L, 9 E Vo TWRWERIFA 7 4 h—DEELH V155, 2D X 912 LT, Admissions
Officer AD [F—Lrigtk] 2SS, AMPREOHBRIZ2EE 217> T\ 5,

BICHNCIT B R & > 7 LERE A & 7 CRER S I, Bl H NS & (UE)
WA 72D Z ENRENTH L0, LR =¥ —2 y TR EEAOT 77 4 BT «
MERINTND, BTV IAEN TOD HEE O WA ZmpsHE CHIErT 5, €0



THECEM L TWDONRHREE O R4 (Qualitative analysis) |, & L CZOFEZE X
3720 TEREZHT (Quantitative analysis) | Th 5D, EADFHELZH HNTT H720DD 5
WF v ZRA L FE LT TAP(T RV AR« FL—2 X K < IB REDOTurT L%k
ZFTCWBE [T HT Iy 7 78 - IR 7RO 8 2 TR TH 50 TEIKRHMR O

U —F— TR EFESEOIYNEBIOER, V—4—7rL) ) THEGEEEZ T AND
Z L TUC DIES L2 (TEFH, A2ERICED Gk UC DJREN) & 7R DI EIL T2 D=
UC 2 AT LD REFRE DLTFEANZDIRN D DY) N L T > T 5,

Admissions Officer |Z & > TD BIE &1, HAAEHIIZIZUC v A7 L2K0D Admissions Policy
IZEET DFAEZOVNIEE B/ L, IRETHNICH D, 720, TN EICBEOEELE L
TOHEMIL, FELET 5 EEEMEOTF = v 7 THAVER (%457 Admissions Officer D& & 4
T A —OEENIKIIET DT80, Bt LT8R EEME A 4R L 72 1 UE e 6720y, SAT ° ACT
DAATNHITRZTIRNTF A N— MRBERZ R - FAZE LT 2L (2D729DIiZ
IL SNS 72 EOMREABMET 2 Z & B RO IZh D&V, ZOEKRTSH, GPA3. 4L LD
FETH DS I L ORRi#EZ LI1T ) K5I LT d, £, ENTUIRLZRVDITA
FESCSE M, TR D —oTIEH 523, B9 L H NEEIRK CTHERE L vt s
VRTIE R, 0 ) BRI TH D,

N—=F L— o F X LR AOFERNT, 20184E 1IN FA0340, 433 KL, IHNZEAEITLS, 666 R
L EMERRE LRI, Y T A V=T N E RO TCENFEAEA~OSEEE (NI0E - HEEE) 00
Z v NekrE, NANOFERERT DK &2 A EAIZH S, —H TAdmissions Officer[dl 1
S BRI NN DWW TR EIARIZ S O TR YD, FrEDEDOFFIHERIZ DWW TERAH LTZD,
S 7eTE FAN B 72 2 M X SO O i@k 2 R LR O 7 28 T — DS Z B TAT
S TND, NFEEFREIZEBW TR b ERTREER L LTL, GPAOALTILHWA RS LT
LW (—HEEOERZ 2T 5 LR OGPARAEDNEIZ24000 N b HFE L TETH Y, A<
& NFEFFAIE O2ERREAAE LT D) 720, B3 zm B s RiE T 570 & LTl
FEE ORI 72 BEE « BIL2Y, UCTV AT ADRRODTND LD E/RELTNDEMNE I h, UCT A
T AINFT DI U THIG LN E I 2l LT b, UCY AT LD NFHEBEKL T v AT
I, RO I B OEREENEE D &, FANCL Ea—2fT o EHA R LR Y,
Admissions Officer&8 T% D CH#L, ®E%21T-> T\ 5, AP (Admissions Policy) &
AV, BFE TROLFEBICONTRRHELE D 2 L&D, ICV AT AT TRLT
AU RO NFERFICB DTN D Z L TH D, EREE ORIl TAE DR
PILEIZ, RODDZZEBICEBELTWENE IV SREREND, BRSBTS ® > 7=
%A1, Admissions Office® b v 7O HFEHINED T & & SN TWD, BARDGAE, HFETIX
Admissions CenteriF B DFHED L < IFFATHENRESIND L )17 o7208, A7 <,
NFHF R OERE FHOFRHOHEE R U CET OANEHET, Hf&r7bln s - 4
BB OBRIREICERLND 7 —ABZN,
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£
a

5. #&

Alal, NFFBEHIEIZOWTT AV B L DEREBDY=0IZT 5 LT, BARDL S22 [—
FIBA] Vo AR TlE7e <, GPA (Grade Point Average), K5 AZFialtihn,
Essay <° Personal Statement H.ULORAFHIHIENHFLTHD Z EBNHLNERST, OF
n, EBEHERPEHETHHLLEIL, BEMIZEET S [T MNEY LW IHBH#TH D,

Bk (Acceptance Rate) & BiIFT°H < £ TEDAa T HMELHEEF L TV DL, AFEE
BoMRE WD L0, HETFAED VE) \EHRT, BEMEL~SLVOKEEZROZ L5 B
WL TWD EEZBND, EE L TAIDO7=HIZ Admissions Policy 23FE L TWHD0, #
LTI W TR RIS L CTHRE L T DO E I D ERREL, A& OERAIES
FAESCEBVE DO EF ZMRGFET 5 2 & bafe s LTW5, F7-, SFEEOSHEEOZRFIINLT L
H S E RS E A ORIE ~DOUHEERICER T 5 O Tid/e <, ZIRAIZRERENIEF TRV,
Thbb, =X ¥ VN ADNFERKIIZRREN ZFFOFALED D T-OET TIERL, F
¥ VR ADEECM B B EIZIRESNARETH Y, H< ETRERMZREINIIT S 720,
EWOFRE AR > TV &2 D, & L TEHIEER DI (Non Academic Index)
I, BEOHEYEL LU CTL Ea—%2To TS ZEBRHALNERoT, BROT 71T
DNTIE, DRV VETITHEL TH—7 v M EKo TEERIKZ1T-> T b, —FH T, #FH
IREEDINET T —FF 5D TER L, NET LEEOLHMERMR & UCs Mission & O—
(ZHREDSAE L2V, FIlEm L TWD D EEoT,

FHOLBOIERELE LTI, UC VAT AT TIEARL, FFv v 3RITEY 2T bR
TR NFE R 0 RAZERTH2 L, ZLTHREIZHN > TL DE5GHE (Admissions
Officer 7>5 Academic Senate D AFEHE, Admissions Policy (235 < KFEEROEBIRE
FEIZONWO) ICEHMNEHRET HMEMEZ R E TN D, Fio, [ANFHRE TR Z B
THEREZLTEDHEELFERT 00 Y, FEBAGAD TWZRWEDNH Y, 5H%H T A
U B DRF-DHEG % BILH DRGEEL TOE 72Uy,

(5&#]

HGER (2015) TAFFRIKOAREITHMIRO G L D 2t A EFY R Between,

REF (2004) DREIORZFIZET D ANFHERAREISKRD DI DS & ORI | RKPATEAEEE
SFEEEH 8

AH#E (2009) [7 A U B DOKET R v a & Admissions Officer DOF LV GREE] JiNT
ITBUE N7 M » AR G88 R - AAIFFEE 10 75,

John Aubrey Douglass (2000). The California Idea and American Higher Education:
Stanford University press.

John Aubrey Douglass (2007). The Conditions for Admission: Access, Equity; and the Social

Contract of Public Universities: Stanford University Press.
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HI10E DY T AT RKREA—T L —KD
FELTBICEHDAIHWFOELR

—Student Learning Center (SLC) ®BGH%A F.0MZ—

e
CHSTATBR AR - SRR S HeHE DRAEPRRES - BYE0)

1. ECHIC

AKEOHME, UC N—7 L—OFERBREE BT 5 FERICONT, i E
LXZDHNFOERICER LTEBREITH) 2T, BAORZFIZBWTEREINSOH
B EEBEOBNFICOWTHEREROHESEZNZHZ L TH D,
KEOFHFRREE TlIkk 2 R AT 1 7T AT, TRH O HHERED
AL ICOWTHRFENTEZ (&F 2017), L LARb—FT, RRESSEHEIC
BOTARD DR T2 NBEREBEE L, PAXROBEEENTIHR I T
(/NE 2007:35) &0 S EERTE RN D, PASHRICET 18 &0 XL 5 IS E i - R
INTEON, BARENN B E 2 D OHE SUhH TV D (B 21, 167K, 2015 24-45)
AL CHEEMNEMT 2 L9118, KEOMFKRFCRIT S P EBRAETLZEK TXX T
WHHOE LTENTIRLRVON, KFEOFEA - FERIE VAT LOFETH] Y,
ZOMNFOERTHD (FEEE 2018: 58-9),

(R, FHIKY, ESHMERIZET 2 F2AXBEOBHRLRILIZOWCHRE L, 24X
BO=—X %R T 5] 2ENFAETLH S [ KFEITE T 2 A RO BRI B
LA (CERR 27 ) EEHRE (BMER) ) (AARFA SRR 2017: 1) 1C Xhig,
A SR OB AR BT 2 B 7RO T EE) 12OV T, KPR TIE 90.8%, FFICE AL
KRFTIL96.5%0 Tk « FEI W] EE RS TND (HARPAEEER 2017
3). 7o, MPASRIZBWTRICEBA T N HEEk) 250\ T, KFPRIKT 72.6%, EZ
KFT682%H MEF - FEHIE) &, WTINbEWEIZEREZRLTNWD (HARPAE
BetifR 2017: 10), 2 L C, SEDOFAIZEOBMEAVRIIZ OV TIE, FRERANCEHEERE
LR > TNWDZ ENEHIN TN D,

Bl Z XN IE, THERM G, k& 7oAkl 35 CIREEZR R B & D PR D SRS Eh
L LTRSS TE I, FAMK, BlSHE Gox V) TIMEHR), Ml e nie 4
DFEASDOIEE, EIEIRERE L W TtEIRICNZ T, IEFRICBWTEEE BT -

PR—= bR AR S (FI) SERAERRETZ b OPEBRHINL, SEROTZDOTE
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FOFASCENIERT HICESTWD] (JIIE 201412, THRIERHIZES) L LTWD, £
T IRARICRERE, TRAICRHT 2 X BIT 2 E TR A IZE DX 5%, BB LOE % JRIT T
TFE L, WE TIIRAN R BESSBOEHEES O T T <, O OREFERMBED D
BRI OMEE T, SEIERBELTOIEHRHLEL IND LIRS TOET)
(K% 2013:61) &, FAEIEDOIEEB DO ZERIRM A BTN D,

ZIZTARETIE, TFEHRTTI—=27 - T U NI LAREOERAEDOE LA EE > T
LFEIARIZONT, W LIHVWFOEREBK LA TWHAENCEAZY TEW, HRT
3 Z0E, T8 EOEBICR L L TERNCHEE T 2574 ThLEZ PAETF 2 — 4 —]
& LA LIZAgE (85K 2017:17) REOND b OO, R ENFEMAICEf S &
TV RKEDOKRZOIR Y MAORBUTIEE AL EHL N ER TR, F2ELEICBITS
HNT L ZOBBICET 2 HH 2D B CEBOREREITW W, BRMI2E, UC
X—7 L —® Student Learning Center (LA, [SLCJ &IgFt) TOTGHFEHNIES X,
ZZTOF 2—H—DFEKE LT, AT, BgE Lo W5 £ ENCIE, SLC
D=7 WA FOEHNE, BEEEEICEKILT S,

XUOIZ, BRMGOFEIEOBRICET 2@ EZ L Ea—35, £7, FHX
EBEKDER L BN RZ B L%, AETIL UC N—72 L—0D SLC IR} 558X
EOMNFOFEMICEETHZ 000, 22 L KEOFEIECHESNTEHNE
WZOWTRTWLS (2.), HWT, SLC OMEZiR~, =2 TOFELEZ K-> THEET
HHNWFOSEIR M EHLNCT D B.), LT, SLC OREMEBHHTHLF = —X
— (BLF, TSLC Fa—%—] LI&FE) ICEH L, TORKBOREI &Rk b DBk D
BOEICPRE LT-MEt 2179 (4.), %I, SLC F =2 — % —OHHN b 4558 o
WRIZhP LA ERTT D2 ETHOET D (5.),

B, REOPEICYT-->TE, EHAGD 2014 £ 1 A FAICHEAKZEO KFRE -
BRa—A0EFiER (HYEE  BEELRa—AEHR) 2%#L, Tzl L T
UC =7 L—TOFOOEEFRNIEICH L LE2H LN DR TEL,

2. PEXREICETIBTLBVFOER

(1) EXHLEHEE

ETHRIHEE LT, BAROFEEIIRICET IS, SHOERAMHICEIE LIV, /)
1%, TRERAZETeESEHBFEME (2 2 TlIR%, BT, SSEMER, HiE%
WEMFRE) PS5 TRTOFELAFETEL TS ERAEICH LT, HEIZSL
TR D IR 2 @SB E B A AR - RN T 28, et T s
Z L —ERORK) (B 20121 10) & LTWD, £7z, L, Wbwd [+%
B3 EXAIL T MEFPME, BIOHR, KEEORRE, VAT 4 TILVEE, A
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T4 s AXNVAEE, Fv U TR EER S ONEF 2012: 6) & L CEARR 2 #H A
HGHTORLTWS, 29 L EiloEEOER AR LT, FEXEOMETNAE
R, BRIz, —HEOERBPGFELELRNI ERDND,

F10-1 ZFEXEBICETIELERER
K (2015) Tk %%
OFE T D RO
OfERE BB 5428
QEEEE - fHR
@ D5 2R BRI
Kerstiens (1995) (2 & o%&p
4 Xy F A h7rr T A (Developmental Programs)

328 (Learning Assistance Centers)

N

H&JH (Learning Resources Centers)

A3 DY — A (Student Development Services)

® 0|6

S| 5

OiE%s (HifE4) 7v 2 . (Compensatory Programs)

High : J5/K (20158 10-1), Kerstiens (1995) X W —EEIE UEEVERL,

H1:EK (2015) @ TOFHICET A HEHROEME), TORERY - k) Z2KEORFETERLTWS [T
FIvT T RARAL DT ELTHESITTWS (K 2015: 11),

7 2 : Kerstiens (1995) OFREEIL, AliF (2016), I (2016: 84-5) 2B &L T3,

WIT, FEIIRICBIT D BB ERZ LT,

F10-1IZRT X DI, K (2015) (X4 MOMEKERZHET 5, [OFHICET LG
WotRbt], TOREBIE B ICEb L&), TQRERE - ik, (QFADOFEZRTERE
i) ThD, LT, HMOFEE (HE) SRBECET LM, g, BE, ZLTE
DFHBROE LV ) KEL 2 RTHEHIhTWD,

[FEEIZF 10-1 TIE, Kerstiens (1995) (255 5 AOMKEZLERL TS, [OF
qR_Xay TR vTrr T a], [@FEE], 1@FE&ER), /@A Er— 2], 1
s (fRik4) 7w/ 748 ThD,

F72, HROFEIETEIEEMIZED L S BRIV AL T 1 7T AT TNDHD
e =Bl LTIT T 47T —=0 7« A= | OB Z 558 L7121 E (2018t 330-3)
DEZITROND D, SRR AN EN2>0H 5 F B K IBEOFEM 2 EES 251
BEINTNWDEIEFFE R, #IEORNAZ RS &, FrCBE T A EOEHO L0
KETIE, Fl2E, £10-2 DK 512, FEHIEICTH D BARMRBEINZE D 11 sillbic -
THERYZRFRE LT TE %, 29 LEBRFNCIE, BAROFEEZRITITZEA LR
Sy TR AR « [ EWomHEELRALND Z 0D, 5% EDL S 72
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1), BHINA TEEZEOM S Z#Em L TV DnrEE 2D ETRERIITH 5,

£ 10-2 XEOFEXIEICE T HEEH]
BARAY 72 B
1) 7 2550, v A AAX L vT A K (Testing)
INM R, FEAXRANHEMEER, HEM (Staff Training)

OJ

T 4_ay S A L hFEH - 7% (Developmental Laboratories)

6)2 v a—XFIHHEE (Computer-Assisted Instruction)

NwNVTF AT 4T « AT L5FE (Multi-media Systems for Learning)

SEIM ENT=#E 7 1 /7 1 & E# (Printed Instructional Programs and Materials)
= —4 — (Tutoring)
10fkEERY 72 (5 ABH - [ (Ongoing Publicity and Public Relations)

(W 272 #E (Supplemental Instruction)

Hi#t : Burns, Marie-Elaine (1994), Kerstiens (1995) XV —i%EHMEE, B L THER,
T RREENE, EHICL D, F7o, BKRCUNE, MEE (2016: 84-5) DOFRFEE —EEEEIIL T\ 5D,

)
)
)7
)7
)JFE A F )L - HiT (Study Skills)
)
)
)
)

\‘_\

(2) HBLFOEE

BT, REOEEZBIIBOWUIEDOL ) RHWEREDb > TE DA 5D,
KEDORKF T, 78 3R, FAERICED 2 FMBE 52 <FEL T Y UNE 2007),
BRFERLENS OMEBIFRHI L > THO TS EER LA TH D (EK 2015),

£10-3 REOFEXEICEITHHEVFOER

5 AVEEEY A E7RHNF
~1860 F{X ¥R (#A)
1870 A\ ~1910 41X #HE
1920 4F{{~1960 1% BHE vt T—)
1970 4F~ BE, ¥LT RAAF—, AvrtT—
I, B ®A, (FH) WE, %4 (v7) »E

High : JEK (2015 : 44) 2535, EIE LEEER,
7T, RKEORFTEELHOWFERRELSELEL TCEXEEEIRHST LTS (JF

7K 2015), F 10-3 I2&iiL, T~1860 1% @ IR (HB) ) »oihE ~727238, 11870
FE~1910 FA%) 1T T#HE] 12, 11920 F~1960 F(%) X #HE (hvrtvT—)] 17,
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(1970 -~ 1% T#E, BT7 RS ¥ —, It T —] ~EHWFEZRAERORMEN
JERLTWD, IETIE, [#E, (F5) ME) M2 T 4 (V7)) RN EENZR
HOFOMEZ R L TCNWDEZ 0Dl hoT& T,

ZOLT, HOWENBELAICEEL TETWD I LIEMENTHY, O~ DKED
THBEHBFTORYMARLT 0 7T LAORANBEEL TND E LN TE 5,

3. SLCIZEIH32KGTHVNVFORRIZARITT

(1) SLCOEE

SLC TiE, LR EESEROIFECEERNERICED S () EOMk~ 7o 41
MAHEINTND, 2O X, UTICEHET S SLCO THR] #1300, TERER
MM 22 bENaND (£ 104 2),

% 10-4 SLCIZHEITHEMEERNMEIE (H)
FH

OBV 7 HN=TF KEAR—=7 L—ROIALA RS Z BN TV L2 REFHED S

a— NV ala=T xR —FTBH2

[ =5 72 HOR A i i)

O (Fii) WEE AT 5 — X0t
OFmtEAL LTHEEEHNC T e —F352 &
OFEHERLOMMAEFETST D L
O%ilk & FHDOERR FIEEHRA D &

Hi : “About the SLC” (https:/slc.berkeley.edu>welcome-sle) & ¥ EHEAL,
W GEE, EFICLD, FREESYTIRBEEN LTV,

#1042 kX, SLCoO THW X, FEEFO /e— L aia=T &2 R—F
T5H28) LBTLNTEY, TEREKRME] 1, TEEEZAET L —E 2045,
(T2l LCEHECT Yu—F352 8, [FEEPLOMMAZ LT D &,
MEnstk & FE DO SKEIRITEERZAD Z L] D4 f Lo TnD, UCA—27 L—TDOK%
BOE ST TEEARMME] BRI hTBY, HE, (FF) e, FEZEILH, Ebd
TERBRHNFIZ L > TESIT 5 2 ERIRIICBIT b T s,

(2) HF-GHWFELTO NEXE - ABE] OFE

FriZ, SLC Ti& M3/t - RZRA (Alumni) | 23R % 21BN B0 o T % mli3FFE S
NEThD, ThiE, SLCA, HFo R R TR Fo TR, T956) 2HdE
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LTWAZEREBD—D2EINTWD, BB, TR 747, A2 —], TR
g O 3 BERY BT, BAaIhTnwa, T3EA - RRAE] BDEERICKPICKRD Z
EHEMRHE TIIRAWEEDbN D4 H, SLC TOKME TFEa#), I+ — 2z,
LHEOET TRREE - FBRAE] NULTOE 1056 O X ) 2EROKE 2 R-+ 2 L, %
ARITOET L3RR DBRSCDEDHIFEIND, BT HARTIE, B IEESAN [HkE
W WD T=FHEROBRL) 12 X2 FE AREBI L T0DHD (83K 20168 90-3),
[ZR3eE - RIRAE] ITHARTIIES T 57 7 F—RE e A i,

®10-5 SLCO IEX4E - ABE] ORE
RNZ7 T 47 (Volunteers)

OFME SR Y X F & LTHEYD
OF 2—&—ToOilit IF—IZ&T5
OFFEA - MEAEOHBMEEIHELD A

A % — (Mentors)
OFNHI N OFM RN &2 FAE L T a—F — & —FRIZE TS
ORIC& 5 Bz lkZ RO DHF 22— & — mE

7ié%# (Chroniclers)
ORI 2T — A TIZEBT 2

OB T 4 OfE E HH T 5 A
Hi#t : Berkeley Student Learning Center ® 7 = 7%+ F &ML, EHIERK,
T RREEIE, EFRICL D, ELMERS T IR EEH LTS,

4. HWFLLTDSLCFa—42—LZTOROLNDIBEBRDEH

SLC OfLWF & LTHRERT Z LD TERWFEE, SCLFa—%—Thd, 3. T
WA=, Fa—F— L DOMFHRPELS L, ZIICRD VS EEHEIEEZ R LT D
HLRAOND, T2 T, FLREHATOREANRECHEBEICENY T I EEZLND,
RFFT 2—F—], BT 2—F—), [H%EFa—%—|, HEREF2—X
—1, [VR—= b RHIF 2—%—] O5FEOF 2—F—I>NT, UC =7 L—{ZBW
TEDL I BRFFEDB DO EH LTS (£ 1076),

HAROKRFETHE, HxIlFa—F—LMENLFETEINTCEZE00, UC N—7
L—®D X ) ITFEHIC S 2« ORESHH A2 FFE L TITOIL TV D LIXEWEE, £/, HEN
MGGV RN EIE E L TARESN TV RLRER D,

SLC F o2 —# —|ZITW R ABEMHDRREINTWADEAH I, F 106 IT XX, KX
< [#s - wrsrE], [a], [FIZR] © 3 SOEANHYT2RNAZ LIRS TS
TENHERTE D,
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%2106 SLCFa—4—IcKOLhZEHMLEER

Ok %F = — % — (an Economics Tutor)

(&% - BEREE]

- GPA3.0 Ll E DRk

< LB TRFRAIEATE

CBIREH 2~ ETOY 4= Y — - FL—= TR I ST LN TE L L
- HEE 7R B IR B LD H T &

CERRBREREATHET (FAE) LB e

[ ]

+ 15.57 KL, /1 K¢

O%22 /it ¥F = — % — (a Mathematics/Statistics Tutor)

(&4 - k]

- GPA3.0 Ll EDRiiE

< I BUDRBLIC WD AR T IR R B

<& R BHR, THGE BHEO—EBHEKA bk
4= Y — - PL—= R I F—ICHET A L
[ ]

< 15.11 KA1 BeR (EA), 17.92 KL /1 B (7 —27)

OH%F = — % — (a Science Tutor)

[&Hs - wksE]

- GPA3.0 Ll EDRiiE

s L HIH 8 ERIANEHTE S

cKEH AW~5 30 3 ETHO Y4 —2 ) —- FL—= P8I F—ICHBTHIENTED D
L

[t ]

- 15.11 Fv /1 B

[Fls]

CHPEORE AT — T ITEBT D ARRO L

BT ML= T OEREFENEMBTED

C EBRRREEREICRIT a2 asr—va VEREEHEBRETLNTED

Ott&F}%F = — % — (a Social Science Tutor)

(&% - s ]
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- GPA3.0 DL Epfifk

- AWEH 10 Ff~11FF 30 43 (FRT) EFTOYV 4 —27 U —- hL—=2 7 BIF—ICHKT52 L
WTEHZE

- B R BB RS LR H B 2 &

RSB AT D E L

B RAATHET (F4) LI g

OV AR— MRHIF 2o — & — (a Writing Tutor)

(&% - k]

- GPA3.0 UL E D iiE

<7 L b 6 RFNEHTE S

cLAR— b EELZLIIRT D T mE A~

[ ]

+15.11 F/L /1 B

[Fil%%]
cFa—H—HEDOLFE—  ES, ZIa=HF—T a3 AFXL - BBHOM

Hi#h : Berkeley Student Learning Center ® 7 =7 %4 F & &ML, EHERK,
I & Fa—F—IlLoTROLNDBMEMEL (F) ICRFARDH L 2B TEL,

Bz 0%, FERREIT TGPA3.0 ULl 2SpEELiay, %<ifﬁ4~7u~-bv—:
V7RIS BT HIEREFEINTWD, 2, YT HrFa—F—IZBlTHF
Hxlg~0 MEE, TR BTSN TWD, —FH T, FAEMEEIZHET > T
ﬁ%f,Fﬂin:7~ya/x%w-%ﬁ@ﬁhj%F%%t%%%ﬁﬁéﬁ7($é)&
—fEICB< N DHICHOL ELEbR TS (3 106),

5. BHYIT—UCNHA—) L—DFEEXEDHNFZEET HHRA—

LIk, ARFETY ,%ﬁ:i@i% T 2HWFORITIFE L fHIC L Ea— L7,
KEO 585 oFEERICT Te—F425, UC =27 L—DSCLIZEAL, £D
HNFETHD SCL F 2—F— DKWL ORD 5N LB ONTHATE T,

IHETHRDW DD FATHE T, KEOFEE RO MASEK T 1 7T LR
RHENEPH LI SN TE T, BIZIE, ARFED (2016) IZXL DTV A KRF~ ) TKRE
L, L (2014:114) ICL DA~V Fa—F vV RET~— R M, SHELHEKE
REFBOEEEMDZ ENTED, FEARELOBEETE, UC N—7 L—{ZOWTHA
(2008: 54) ITFNTOEROFEI %, 1E/K (20158 83,90-6) (X [CEH A L v KO TME
FHh Ly DOFEER TREEZITo WD, LL, KEOFEEXEERFT S ETR
AR OBLED, KRB TR Z R AT RO NFICET 218 TH D, UC X—27 L—D
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FEIAEOMNFOREAEF 20 ICHESTIUE, O Nk )Sw‘@ L) » 2>
DRPRIEARICH D B2 D, Z LT, &2 OBROBERZ R~ 0L, Tk 2
WFE L TOFEEIE] @HHA0) KO THWFOBEMRGEC & %ﬂiﬁjﬁhcnf@
% (F10-7),

£10-7 $EXBBTZEVNFORRICHS 2 DORA
BUAQ  ERRRE | LT L LT bRk 5 FE R ()
OB, THIE, HMMA, ¥ (£7), &% (B7) - WEOMEH
W5 AL | P - T T o7 B R KR (4)
OFM - FLBHIO SLC Fa—F—, Fo—F—BOBEMFRE
it : T T,

B 200HEIE, A%OBARDOKFIZE T 5 FHE LRI OV CIREZ B 5 BRI R
5 288%, BARTIZINET, %ﬁé&@ﬁﬂ%&a otof%”}zﬁmiwﬂ#%ﬂ%ﬁf;7m
77 M D FRAEME N EE S 4, % < OFTFE LT REO IR AB ki T2 (F
ZUE, ST 2017 ; BE - i L 2012 5 85K 2016 ; JNfE - 0% 2017), Bl E#EE, KEOS
BEXBEOFFIREDORREZERMT 2 2 L OREBEMEZFRIR L, FHEICKT 2 FREICAIL
T-HAREZED TVNE T2,

CLp e

JENHEESE (2017) [538 342 & 9878 — 3 b K5 Student Learning Adviser o Z-5i % [
F AT MR @R AT - FA SR ] 3, 27-40.

KEFARK (2013) [RFUEZ MIVE T ] BERR R RS,

Burns, Marie-Elaine. (1994). “A Study to Formulate a Learning Assistance Model for
the California Community College,” in Mioduski, Sylvia, Gwyn Enright & Associates,
PROCEEDINGS OF THE 13th and 14th ANNUAL INSTITUTES FOR LEARNING
ASSISTANCE PROFESSIONALS: 1992 AND 1993. Tucson, AZ: University Learning
Center, University of Arizona, 1994. 20-3., http://www.lsche.net/?page_id=1167 (2018
5 H 8 HHER)

f&/ﬂ@-’rﬁk SRR (2012) TAARDORZEXEHICIT 5B EOINR ) [RZXEEH

Jewtl %355, 7-18.

%E%’ﬁt (2018) 7 A Vo ERBREE S [IDE] 2018 4 11 H 5, 55-60.

AT Ex REZ - LS - TR (2016) TD A Ry~ TR AZEF L LT
FERICNT 5 B8 [BEUREEFEZEIE] 575, 121-7.
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&Itk (2017) Tartife] =72 2 ) [IDE SR oOE%5EHE] 590, 4-11.

JNEFHIE (2012) T8 XAEOBUR & BE—E M 2 X% 4 % 07— [IDE BfRo&E
#E] 546, 4-11.

INigE 1 (2016) 15 4% 72V B AREOHELE ) LN - RE iF [HEdE L
BIEEE OBRGE (1D) ] =-30H:, 76-93.

INERSE = - g7 (2017) [H TV A Z - A VA RT 7 v a BB E R —I2E
HEHBICAHEZRN R NWEE IR T 0 7T A—] [EINKERE ARRZAF5E] 11,
251-17.

JIEREZ (2014) NI CDI~FATRORHENIN & 5% ORE~ ] A ARFPASTREER
TSR OB BN & 4% DRE—RFFICBIT 2 AR OTHLIRILIC B 2 A

(CERk 25 FFEE) L —J] BARFAEZEHE, 1-6 (httpsi//www.jasso.go.jp/about/statis
tics/torikumi_chosa/__icsFiles/afieldfil/2015/12/08/h25torikumi_houkoku.pdf, 2018
4 A 19 AHER)

Kerstiens, Gene. (1995). “Taxonomy of Learning Support Services,” in Mioduski,
Sylvia, Gwyn Enright & Associates, PROCEEDINGS OF THE 15th and 16th
ANNUAL INSTITUTES FOR LEARNING ASSISTANCE PROFESSIONALS: 1994
AND 1995. Tucson, AZ: University Learning Center, University of Arizona, 1997.
48-51., http!//www.lsche.net/?page_id=1134 (2018 4~ 5 A 8 H &%)

ﬁi%%%(ﬂn@r%ﬂwmﬁ%%ﬂiﬁﬁﬁlﬁﬁtﬁr%ﬁhﬂ%Zlﬁ,NSN

g EEET (2018) M55 19 5 A8 30 L BER O PR LR [ 7 v — bzl
T % mEEERAE RO T R AERF IS, 327-38.

AMER (2008) REIDILFEE > AT L—@K~UC N—7 L—BALFF TORER D
5—) [HMYEF] No.451, 52-7.

H AP A SRR (2017) [T RFPFHICHE T 2 FA B OTHRIICET 234 Pk 2
TR ] AR (EMIEERD) ) B ARTPA MM (https!//www.jasso.go.jp/about/sta
tistics/torikumi_chosa/__icsFiles/afieldfile/2017/02/14/h27torikumi_chosa.pdf, 2018
4 A 17 BHER) .

NEAFT (2007) DRESSEEEICB T 2 2AEROBET TV L FAER LR OZENC
B2 —&%) TRAHTEEIRY ] ¥ 11 5, 31-8.

BHAKFKT (2015) [THT I v T « T RRAL VT ZOFEMMEEEE —HARORKFE~D
T AU T OR] HYE .

gAY (2016) [EEEEMRAL 2B KPR T 2P0 ERFERE ST -—FHER + 7
—=U 7 s AR EE L TR COFEREEM OB (BKkT —~

[EEHE OBRIEE KRN BRABTELHOILTY) - G 2 oFte FHm7e38E OBuE &
FORRK T IT 4T T == 7 E OB AE L C)) [HAL - dbviE X R &
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LB BE M eEeR] 66, 90-4.
%ﬁ%(mnﬂF%”i% CHEET P AEOERBRICET 28198 & B R R EHE I
ik s —hlB] 523 5, 17-24.
IEe (2012) T7 AV W @EBERBICE T 2 [838] 2B o FMrE) [EiEsue]
10, 33-42.

(X459 TH4A K]

Berkeley Student Learning Center ® U = 74 ~ (WFh b 201845 12 A 4 HEER) .
+ Berkeley Student Learning Center (https://slc.berkeley.edu/) .

+ About the SLC (https:/slc.berkeley.edu/about-slc) .

+ For SLC Alumni (https:/slc.berkele.edu/slc-alumni) .

+ Become a Tutor (https://slc.berkeley.edu/become-writing-tutor) .

UUTIE, SLCFa—4—f7T57 =791k,

+ Economics Tutor (https/slc.berkeley.edu/econ-tutor) .

+ Mathematics/Statistics Tutor (https//slc.berkeley.edu/become-math-statistics-tutor) .
+ Science Tutor (https:/slc.berkeley.edu/become-science-tutor) .

* Social Science Tutor (https:/slc.berkeley.edu/become-social-science-tutor) .

« Writing Tutor (https:/slc.berkeley.edu > become-writing-tutor) .
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BIE TAYWIBITAZRE~DORE R
— NV T FN=T R N—7 L— % FHZ—

£ Ab
(R R AR R 5ET - Bh#0)

1. FERE

KEOEERE BT 2 HMAHITEERER SR PE LWV IOIBRTHLNATVD, &
WIRERIZ IS 52—, EEMICRKRMETES L BRSO IHEIC J:oﬂx%ﬂﬁ>74
AN D ENBHEHIAT 2 > TV D FRITITARE, M SE R ORZER OME 2 B S,
KENZ BT AN RKFORERBOR L B2 EBOROEY FER STV 5b, FMEHEO
HEINSPLE LA BUR DRG0 B G-~ ORI E HE O AEIC L0 K& A A58
HHDERY, FEHBEESOEEILRIZORND Z L0, < ORITHIEICE W TR
I TW% (Callender 2003; #H 2001; #HH 2014) , LxLZed s, BUROIEY %
FRETT BRI, BORL N ZIEE ST, LV E GO Emac D I 0LERH D,
Bz, JeATHFZE CHER S - FEHC N2 R0 ARSI BT 2 H M2 R L TF
59, EEEE ~DOEFEZ WA LT (Long 2007; Horn 2003) = & X0, HGEFHiE D
JEME S LR~ OB RIC L DFIHFEEORZE (Johnstone 2000; Ellwood & Kane
2000) IZxf LT, EEEICKRFTED L S RV AMAZITOTNDDN, ED XSGR T
KA RE72DD, T OMEND D, FEL~NVLTINLORELERT 52 LI
EoT, REBEODFEM AN EIE, REEBEROBREGNZFHEIC b HFST L0 0 &
EZzbhd,

Z 2T, ARTIE, KREORERAHE LB IEOBEGEREZ NS, B Tx L
=T RFEA=7 L— (LLF, TUCA—7 L—] LIsT) ZH5plE LTImY BiF, &%
SR D BARR R BB R OV ORFEIZOWTRET L2V, £, KREORZERHAE &y
TOMEZRFIL, WIZUC N—7 L — O ERHAH OHER S O SR D EFIZ DWW T
BETDH, 2L T, UCA—7 L—DORFIAROBINEZBEE X 5, EOREIZOWNT
MEtL, BHAR~NORBEZRST D,

2. REOBREHEBARUREXE
KENZB T 2R ERAHOHR 2R EREINCR LIZORK 11-1 Th b, ARKFEHE

MRFEHRRLE & BITRFEROME LT AR TV %, FALRFDORIERNT 1987 414
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15,160 R/ Toh 72725, 2017 L2
[ 834,740 RV ETH X, 20 [T
2.29 5N LT, ANERZF- O FERNT
1987 DA 3,190 K226 2017 4
DAERT 9,970 RV £ THIINL, 20 4ER
THI 313 588 2 TN D, AN R ZEITFL
SERF LD EEROKENMRN S DD,
20 FEROMORITRNT KFEE EAl-
TWD, FANLKRFORIE BT, ALK
FICEFLCYH, mEREERELAHE
D5/ VONEETHD, ¥
Bto EFI Y, mEHEFOER AR

WEFHCETETELDOLDNDLTD,

TR AN IR 70 2 A2 DHEFRES 2 )
IZARRES 2 DT HOWT, BRFH TO
KERPE DTN D,

KENZIB T DR RO 2~ L
OMRME 11-2 Th D, FFEXEIT
1990 AR DRk 2 IZHE %, 2009 412
A L7, £ LTC, 2010 FEice—72 %
Mz 7%, ARSI T DR
MENTND, BT RO E 225
&, 1990 FEACITHE BT & H 0T

TR SR T O TN,

§40.000

§30, (00

§20.000

§10.000

— S
e BT g 1 PO TR

Hi#l : The College Board, Trends in College Pricing 2017,

Figure.

l 11-1 ML KZ EFMIIRZDRFEHFOHR

VIR GRANTS

l|.'..'.:.'.
IIII!
— 11Tl
...- al

Hi# : The College Board, Trends in Student Aid 2017, Table.

1122 REICBFHRZFE~AD

REXEOHD

2000 FAR LA T3 FR B

DIE7, MBURFRKRAEN S OE G A, & <IZBUFIC X MBSt o7t n — 2D

R EZMEICH 2 T\ 5, 2010 ELLE,

SOXEN—EKEDE ETHEFF SN, RPN O DOXEN L o TS, HF

BURF & INBF 2> 5 O BN D — 5, KRFMA OXENIERT AN R 55,
FIARX—ra—rOFAIE 2000 FE4LE AR TKREEIZHEDY

GE I 2Y4)

3. U= L—mimEHAE

BUE F CIRERBUN DD O IRBEX Y, M H
4,
FE—EORE THR TS
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X 113 13 UC N—2 L—25BF 5
INNHH B A DR ERIOHER /R LT swm

%o 2002 45 2018 4RI/ TR T
SRR B LB TV 78, Hic 2009
FED D 2011 FIThT TRERDZE L.

IZE B2 D LTV D, 2, 2008 0D s
ERfaka T, @MEFEHE ST O II

ﬁi%ﬁ‘)\j)& D N j’%%*}%’fﬁicfﬁgé SO OGS 2008 JO0% DO0G BOGT 2U08 JOUS 2010 2011 JUIE 2013 M4 2015 HOtE DOOF HILE
% ZIRWVHRRIZHE - 72, 2009 11

B A B2% MR L, OB I UC s 0= T LY
o 10.000 VLB T8 2 ®11-3 UC/A—% L— @ﬁ%ﬂﬁ@wmwﬁﬁ)

ENHESZICIVERINTL, Z0%
REZ, FEAREHOM EFIR | B WP o
ARG, Bwe SAT5REHET | . mff/ﬂ
DRI D o THORABICE | o o B
572, K. 2010 AT ERS | T P ——, —
10,000 KB EICE B S, 2011 :
£|£ EY RO TATRY AR N =)

;55m@@@5%m%%iz\ e ——— PR ——
k%ﬁ%Akm&Wkw /N S i
*m@%ﬁ&%ﬂ%ﬁﬁ?é_k;&

HL . UC N—27 L—D v = 7% A b X0 EFER

Wi, 722U, BB AKRD S &% & 11-4 X$Mktﬁgé5$ﬂ&
TR & B oM@ EE L, A MBI EDEA

WEFOFEOTENERE LN, RER EFAOBNEILDD Z LIXTE R 2,
BER ER-OBNIRFACE T DINADHERLLOHER N O bl s, X 11-4 0>ot
ININBUF D> & D KRN KFZ DI 58 D EG 1T, 2007 FD 28.3%0>5 2017 HD

141% F T IR 272 DIZHK L, ERHUAD KFOIAIZ 5O 5 EI51E, 2007 40 18.4%

N5 2017 D 32.0%F THM L TV 5, 2010 FFRF T, KREPILAIZ 5 22BN D

BG EMBIFXEOEIAE N WER L, REBMAOEIGNMNEBF S ROEIA % EEY, 20

FEITERPERT DEA N DN D, MBHFD S ORI, ZEEOME LT 2% L3

LERTHDZ ENDTND, F%ﬂWAiUCN~&V~®k?E%’Kﬂﬁ&w%gﬁ

MR TH D Z S, REEZCHNIEMAAHOESE I pibE 5,

Fiz, KEOKFZTIIMAHE &M IZ L > THIRT 28ER R 225, UC N—

7 L—TIL, MAHEFIIMNNHTED 3FIZEmVRERZ > TnD, Lhb, £

OFERNIFE~ ERLT0D Y, INAMEFAIE UC S—7 L— DI R, 25D
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BHAENLEL 2D,
4. UC/HN— L—DEEXIZE
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Comparative Study of the American Research University
System: The case of the University of California, Berkeley

Hideto Fukudome (Ed.)*

This book approaches the administration and education system of American research
universities. We focus on the University of California, particularly Berkeley campus. 2018 is
the 150th anniversary of the University of California, whose history includes the successful
development of 10 research-intensive campuses. We believe we can learn many things about
the nature and development of research universities from this example. Indeed, this book is, in
part, the outcome of a graduate course in “Comparative Higher Education Management” at the
Graduate School of Education at the University of Tokyo. Student groups visited Berkeley
Campus twice in 2014 and 2016. In each of our visits, we met with more than fifteen people
and engaged in lecture and discussion sessions over the course of one week.

This book has four parts. Part 1 is about the UC system. Chapter 1 presents a historical
overview of changes in UC’s financial model. Chapter 2 discusses its Board of Regents. Part 2
focues on the management and organizational structure of Berkeley. Chapter 3 discusses OPA
and IR. Chapter 4 focuses on the role of the Provost, the important position for academic
governance unique to American research universities. Chapter 5 considers the Alumni
Association, which plays a critical role in Berkeley’s financial strength. Part 3 discusses aspects
of quality assurance and improvement. Chapter 6 describes the accreditation process by WASC,
an institutional accreditation board of California. Chapter 7 analyses how internal quality
assurance of undergraduate education works at Berkeley. Chapter 8 discusses research strategy
and support at Berkeley, focusing on the work of BRDO. The three chapters of Part 4 concern
undergraduate education and student support. Chapter 9 discusses the admissions process in the
UC system. Chapter 10 focuses on how the Student Learning Center works. Chapter 11
discusses financial support for undergraduate students of Berkeley.

* Associate Professor, Graduate School of Education, the University of Tokyo
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