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Management Strategies of Public University Corporation
by Local Governments: Focus on Management
Expenses Grants in Mid-Term Plan

Yoshiei WATANABE*

Public University Corporations (PUCs) are founded by local governments to provide higher education,
research, and social services efficiently and effectively. The number of PUCs in Japan has been increased
since 2004 when the PUC system was begun, and now there are 65 PUCs in 2014. This article examines a
total of ninety eight Mid-Term Plans of PUCs to investigate how local governments calculate Management
Expenses Grants (MEG) and how much they intend to actually allocate the grants to PUCs.

Comparing ninety eight Mid-Term Plans reveals the difference in the proportion of MEG to revenue
by the year when they were incorporated. PUCs incorporated between 2005 and 2006 experience relatively
deep cuts of MEG nevertheless the average proportion of MEG in the first Mid-Term Goal period. On the
other hand, PUCs incorporated between 2008 and 2010 have a relatively high proportion of MEG in the first
Mid-Term Goal period. Whether their founders reduce, maintain or increase MEG in the future should be
investigated.

Also one finds that one third of corporations adopt a variety of coefficients in the calculation of MEG.
The various coefficients have various influences on PUC: coefficient of parts of expense items may have less
influence and that of MEG itself probably have more influence. Local governments and PUCs should realize

and consider the influence and significance of coefficients.

* Associate Professor, Center for the Advancement of Higher Education Iwate Prefectural University



