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A model for visualizing the activity of intermediary organizations

using the Balanced Scorecard.
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- Royal Canadian Mounted United Kingdom Ministry | Fulton County School
— L EgFAE A
BERR Police(RCMP) EDA of Defense(MoD) System(FCSS)
- - — Output Deliverables Student Achievement
Customer and
Clients, Partners Stakeholder
— and Stakeholders Stakeholder Resource Management Involvement and
Satisfaction
Financial Perspective - - =g
vt (L) Customer / (L) (BT7IZE®)
C““("E’g%;eg";)"“"e (Stakeholder&1212) Financial #L) (Stakeholder&1212)

Internal Business
Process Perspective
(REE SRR TOERD
HR)

Bridge—Building,
Operations
Management Excellence

Internal Policy
Leadership,
High—Impact Investment
Organizational
Excellence

Efficient and Effective
Instruction and
Administrative

Enabling Process

Learning & Growth

R People, Learning, . Building for Staff Learning
Perspective and Innovation Learning and Growth the Future and Growth
(ZELHAROFER)
- — — — Financial

% EDA: Economic Development Administration of the U.S. Department of Commerce

%3 FFEFEZBOREZFOLE (Kaplan-Norton [2004] ¥ & U [2006] & V) EE1ER)

The Boston Lyric

— IR RR Opera(BLO)

Teach for America(TFA)

Citizen Schools New Profit Inc.(NPI)

Social Impact

Social Impact Social Impact

Financial Perspective

(BATR D 5) (RTATICERE) (EMB44TEICERE) Financial (EAB3ITHICEE)
Cust(o%%;’;fgg;:tlve Customer Constituent Customer Constituent
Internal Business
Process Perspective Internal Business Internal Operations Overations (Inernal Operations&lL
(k=D & i b 1)) Processes Key Levers P TEMB4TEICEE)
R

Learning & Glowth

Perspective Learning & Growth

(Organizational Capacity
ELTHTTICERE)

(Organizational Capacity

Learning & Growth ELTETFI-ERE)

(REELARDOER)

Financial

Financial

Financial

Internal Operations

Organizational Capacity

Organizational Capacity
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