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Japan Education Forum VIII

Collaboration toward Self-Reliant Educational Development

Contributions of Local Communities to
Realize Better Education
-—A View from Japanese Educational Policies—

Feb. 3, 2011
Prof. lkuyo Kaneko
Graduate School of Governance, Keio University

Decreasing elementary school age children in Japan

# of elementary school age kids
was halved in 50 years

' 1948

1958 1968 1978 1988 1988 2009

Population is rapidly decreasing in Japan

Concerns about education in Japan

60,000 |
gz 4 1018

35.7% over 65 ys old |
40,000 oy e 5
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4 Decreasing mativation and time devoted to study

City of Fujisawa, Kanagawa prefecture (9 graders)
1965 2005
want to study more 65.1% — 24.8%
can keep up with class  39.7% — 19.7%
almost no study at home 1.6% — 14.1%

@ Capacity of logical and/or original thinking is lacking

average % of correct answers (all 87 graders in a certain prefeciure)
multiple-choice  descriptive  comprehension
sociology 55.8% 39.2% 45.2%
math 62.5% 55.4% 17.4%
science 60.4% 37.8% 37.8%
English 73.9% 67.1% 37.9%

# Propagation of disadvantaged families over generations
Polarization of society, increase of disadvantaged children
Parents’ economic and education levels limit children's opportunities

Japan is rapidly aging

Test scores and family conditions are strongly co-related

1995

100

Test scorg

Source:2007 national standard test and life
% of corrgct answers

survey

Make rules for watching TV and for playing
with TV games « 2

BO

=== Get up on time
eat breakfast_,_ = " everyday

everyday

always often sometimes  notatall
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Public education system in Japan

Participation to school management has good effects

of Education, Culture, Sports,
Sciénce'and Technologies

total public | private
Public schools elomentary (Byrs) | 22258 | 22048 | 210{0.9%)
Elementary 22,000
Junior Higryh 10.000 Jundor high (3yrs) 10864 | 10118 | T45(6.8%)
High Schools 4,000 high school (3yrs) | 5183 | 3882 | 1321(31.3%)

elementary and junior high schools are compulsary
T

_ change of relationship between school and local community
relatively high blue

participationto  red=high yallow relatively low navy=low

school
management

-
et

more
participa-
tion

Based an the
survey of alli 110
elemantary and
Junioe tigh schools
in Adachi Ward in
Tokye, 2003

mare participation
participation to school events and class observations

For a school and the neighboring local community to build a good
relationship, participation to school events and class observations is
important, but participation to school management is the key.

Educational system and school governance

Case of schools in City of Mitaka

*Japanese public school system has long been considered
very successful in providing good education to “all” children in
“all” areas of country.

The top down and hierarchical nature got “behind the time."
+A structural policy change was made in 2000 and on.

~
more governance and more

| i P
more autonomy aliowsd o local accountability required for schools

govemments and schools
school evaluation is required by

community-based management 7 -
¥ 9 law, national standard test is given

system introduced

P \?nnually A
A z L [
L . e r d =
Battom up, more participation of parents and local m::‘mn
:mhmu community to support and activate incuicing
S schools and to make school more | pobicies
transparent 8

Example: Nishi-Mitaka School (established as community
school in 2006)- - - All public schools in City of Mitaka are now
made community schools since 2006.

A movie on participation of local community residents to regular
class room lectures is shown.

Effects of the policy innovation is discussed.

policy innovation : community school

Law enacted in 2004 which makes it possible for local educational boards to
establish community schools. The Community School Council is formed.
The Council consists of representatives of parents, local residents and local
teachers and has the authority to approve the annual school management
plan, and in particular, it has the right to recommend teachers to be
assigned to the school.

N .
(Mschool council )

ci educatonal board
h

schbol
school is to be
Since law enacted in 2004, @ml 3 supported a_nd
more than 630 community given »  managed with
schools were born by 2010. topdown parents and

local residents
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