N BRFEREGET AW RRCE  B=E 45597 2010 55-64

KENCBUT S [HOERIER | ZEHE S AT A1
B9 A58

— IAVZMNORPYHAIEH LT —

WA T

(20104E10H 7 H=z#E)

A Study on Teacher Evaluation System in the United States
— In focusing on the Quality Compensation Program —

Yuko Fujimura

Abstract: The purpose of this paper is to describe the Quality Compensation Program (Q
Comp) and to examine characteristics and also difficulties. The Quality Compensation
Program is the alternative pay initiative enacted by the Minnesota Legislature. Q Comp
is also based on Teacher Advancement Program, which is established by National Institute
in Excellence for Teaching (NIET). The program is voluntary and allows districts and
teachers to design and collectively bargain a pay plan, so long as the plan meets five
components of the law, which include: career ladder/advancement options, job-embedded
professional development, teacher evaluation, and performance pay. This report examines
how those key concepts are designed and what kind of frameworks the program has.
Some of significant activities are community learning and formative evaluation and continual
professional development. Those key activities encourage teachers to be motivated. In
addition, the program is designed for districts to make solid evaluation rubrics. School

districts should develop evaluation standards and criteria, and potential artifacts.
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Middle and High School for
Performance Pay

school-wide
achievement
gains
50%

Elementary School for Performance
Pay

student
achievement
gains
15%

e —

school-wide

achievement
gains
35%
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TAP: The System for Teacher and Student Advance-
ment Program

Quality Compensation for Teachers (Q comp)
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